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I.  Letter to Shareholders 
 

 

1. Introduction  

Dear shareholders: 

Thank you for your attendance of 2016 shareholders’ meeting. On behalf of 104 Corporation, I would like 

to welcome your presence and advice. 

 

 

2. 2015 Business Report 

(1) Implementation of Operating Plan 

To provide job seekers with diversified job search tools and recruitment management solutions to 

companies, in addition to the stable management of the existing products and services, the company and 

subsidiaries will continue to develop new service business models and enhance the depth and breadth of 

services in line with the trend: 

A. Mobile job search services: as of the end of 2015, cumulative downloads of the mobile job search 

service APP surpassed 3.07 million. In late July 2015, job recommendation feature was launched, 

percentage of job seekers via mobile phone continued to rise, close to 50%. 

B. Career Community platform: existing service models of job bank were innovated, and concept of 

community was introduced through the assistance of the crowd’s intelligence and power. Members 

are able to establish complete career profile, to rapidly accumulate workplace relationships, to find 

multiple suitable potential opportunities, and to attract attention from more companies. As of the 

end of 2015, cumulative number of member reached nearly 300,000. 

C. Cloud management platform of human resources: according to the characteristics of each industry, 

specialized personnel management services are provided. Through big data analysis, enterprise 

talent model was established and employee turnover trends were forecast to help enterprises 

effectively retain and increase the added value of the company's talent pool. As of the end of 2015, 

the platform attracted nearly 1,000 clients to enable cloud management platform services. 

D. Crowd funding platform: providing a platform for people who are interested in solving social 

problems, self-employed, or individuals or companies with innovative thinking, to raise ideas, 

capital, talent, material and other resources through the platform to solve social problems or 

achieve their dreams. As of 2015, 29 social caring projects were completed, and 43 start-up teams 

successfully raised funds. 

E. Public welfare question-answer platform: "Green Tutor" platform was developed to help children 

foster the right question-asking and problem-solving skills. 

 

(2) Operating Performance 

Consolidated sales for the year ended December 31, 2015 increased 9% to NT$ 1,409,398 thousands 

compared to NT$1,293,180 thousand in 2014. Consolidated operating income in 2015 totaled NT$330,019 

thousands, a 7% increase compared to NT$308,597 thousands in 2014. Net income totaled NT$330,818 

thousands, increased by 6% compared to NT$313,002 thousands in 2014. 
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(3) Financial Statements and Profitability       

                                             Unit: NT$’000 

Consolidated Statements of Comprehensive Income  2015 2014 

Net operating revenue 1,409,398 1,293,180 

Operating income 330,019 308,597 

Income before income tax 351,211 336,369 

Income tax expense 58,105 54,266 

Income from continuing operations before income tax 293,106 282,103 

Income (Loss) from discontinued operations (note) 37,712 30,899 

Net income 330,818 313,002 

Return on assets (%) 15 15 

Return on shareholders’ equity (%) 24 25 

Pre-tax income to paid-in capital (%) 106 102 

Net margin (%) 23 24 

Basic earnings per share (NT$) 9.99 9.41 

 

Note: on December 29, 2015, the company's Board of Directors resolved to sell subsidiary 104 Human Resource Corporation, 

related income (loss) of the subsidiary is separately expressed as income (loss) from discontinued operations in the 

consolidated income statement under International Financial Reporting Standards. 

 

(4) Research and Development Status 

The company and subsidiaries have successfully introduced a number of profitable products or services as 

well as a variety of patents. In 2015, several features, like individualized job recommendations and resume 

recommendations, were sequentially released, and have gained favorable views from customers. Through 

the method of data scientific analysis, members had better users’ experiences. Salary survey report for 500 

companies and 200 job categories were completed to become the best tool for planning remuneration and 

benefits system for customers. Furthermore, in order to make online education more efficient, the 

company developed its own electronic whiteboard system. Users can just open the browser and use the 

electronic whiteboard for real-time consultation and lectures. 

In the future, to resolve hidden caring needs derived from aging society and maintain stability in the 

workplace, the company will develop senior care services on an Internet of Things (IoT) platform with 

(online to offline) virtual and physical integration, through four core strategies (CMOS--Cloud, Mobile, 

Open platform, and Social network). 
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3. The Company's Development Strategy and Prospects  

(1) The Company's Development Strategy 

A. Given the intense competition landscape in job bank market, customer satisfaction and product 

differentiation are key elements to maintain the leading position in the market. In addition to 

business management of the total supply and demand, upgrade of matching effects, enhancement of 

the user experience in the future, we will continue the development of products or services for 

mobile devices and online communities as the carrier. 

B. Develop senior care services, combine IoT applications like clouds & big data with mobile devices 

to provide matching APP and training APP services and create the ecosystem of senior care 

industry. 

 

(2) Outlooks 

The company has successfully entered online recruitment market with 104 Job Bank and retained its 

market leading position.  Based on human resources service diversity and completeness, the company has 

developed talent management business like executive search and human resources management systems. 

Going forward, the company will gradually transform from the core business of human resouces 

recruitment service to explore more diversified services for different types of corporate customers and 

enhance the competitiveness of job seekers. We hope to get closer to the market and maintain the 

company's leading position and competitiveness. 

 

Finally, may all of you have good health and good luck 

 

 

Chairman: Chi-Kuan Yang   

General Manager: Chi-Kuan Yang   

Chief Accountant: Fen-Ju Lin  
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II. Company Profile 

 

1. Date of Incorporation:  

October 30, 1993. 

 

2. Company History 

October 1993 Founded Askforce Corporation with capital of NT$1.5 million. 

September 1998 Changed Limited Company to Corporation and icreased paid-up capital to NT$5 

million with cash capital increase of NT$3.5 million. 

August 2000 Changed the company’s name to “104 Corporation” 

December 2000 Awarded “Outstanding I.T. Applications and Product Award” 

July 2001 Approved by Securities and Futures Commission to complete supplementary 

procedures for classification as a public company with cash capital increase of 

NT$95 million, authorized capital of NT$300 million, and paid-up capital of 

NT$100 million. 

August 2002 Increased paid-up capital to NT$115 million through capitalization of retained 

earnings of NT$15 million. 

April 2003 Established “104 Human Resource Corporation”. 

August 2003 Increased paid-up capital to NT$130 million through capitalization of retained 

earnings NT$15 million. 

August 2004 Increased paid-up capital to NT$240 million with cash capital increase of NT$10 

million and through capitalization of retained earnings NT$100 million. 

October 2004  Listed on Gre Tai Securities Market as a “Communication and Internet industry” 

stock. 

January 2005 Established “104 Learn Corporation” after resolution from the Board of Directors. 

July 2005 Increased paid-up capital to NT$300 million through capitalization of retained 

earnings NT$60 million. 

February 2006 Conducted cash capital increase of NT$37.5 million with paid-up capital of 

NT$337.5 million and became the first Internet company listed on Taiwan 
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Securities Exchange. 

December 2006 Invested in China subsidiary “Redpoint Information” through Samoa reinvested 

company to enter China's online recruitment market and expand the scale. 

April 2007 Invested directly in the China subsidiary “104 Human Resource Consultancy”. 

December 2007 Invested in “104 Consulting Corporation” to focus on research and development of 

new products. 

December 2008 Ranked 2nd in Taiwan A+ Best 73 Earners by Global Views Magazine. 

November 2009 104 Excellent Talent Resource Website was awarded the 9th "e-21 Gold Website 

Award” by the Ministry of Economic Affairs. 

December 2009 Awarded “Taiwan Innovative Service Supplier in 2009” by the Ministry of 

Economic Affairs and Industrial Technology and Research Institute. 

March 2011 Became the first Job Bank to develop and launch mobile platform for job searching 

to enable job seekers to easily find jobs. 

June 2011 Ranked 4th in Internet information provider industry of "2011 the Largest 

Corporations in Taiwan". 

October 2011 Ranked top 1 of “2011 Best Job Bank Website” in service sector survey by Global 

Views Magazine. 

December 2011 Awarded the 4th Good Brand of Commerce and Service Industry by Ministry of 

Economic Affairs. 

June 2012 Obtained the 9th National Brand Yushan Award in "Outstanding Enterprise" and 

"The Most Popular Brand". 

June 2012 Obtained Gold Award of 2012 i-Service. 

June 2012 Ranked 6th in Internet information provider industry category of "2012 the Largest 

Corporations in Taiwan". 

October 2012 Obtained First Prize in "Outstanding Enterprise" category of the 9th National Brand 

Yushan Award. 

January 2013  Awarded the international standard ISO 27001 information security management 

system certification. 

January 2013 "104 Job Search" APP was awarded "Best Interactive UI Interface" of "2012 

Chinese Mobile APP Prize". 

- 5 -



-

 

P

A

 

 

May 2013 Awarded 2013 CSR Award-Work in Health by Global Views Magazine. 

June 2013 Obtained "Gold Award" of 2013 i-Service by Commercial Times. 

June 2013 "You may not be the best, but you are certainly very unique." won 2013 Best 

Advertising Slogan. 

July 2013 Ranked 5th in Internet information provider industry category of "2013 the Largest 

Corporations in Taiwan" by China Credit Information Service Ltd. 

December 2013 Obtained Top Ten Outstanding Enterprise Award of the 11th Golden Torch 

Awards. 

January 2014 "Dream Cradle" went online. 

April 2014 Awarded 2014 CSR Award-SME Award by Global Views Magazine. 

June 2014 Awarded "Gold Award" of 2014 i-Service by Commercial Times. 

October 2014   "104 Career Community" went online. 

June 2015 Awarded "Gold Award" of 2013 i-Service by Commercial Times. 

July 2015 Awarded "2015 Outstanding Business Entities Using E-invoices" by Ministry of 

Finance. 

September 2015 "HR Portal" went online. 

January 2016 Obtained Creativity Award of "2015 ROI Festival". 
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III. Corporate Governance Report 

 

1.  Organization 

(1) Organizational Structure 
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(2) Major Corporate Functions 

Department Major Functions 

General Internet Services Group Responsible for strategic planning, research and development, marketing and promotion of online recruiting and job seeking products and services. 

General Platform and Consulting Service Group Responsible for marketing and promotion of human resources system and consultation services, executive search and project recruitment services. 

General Administration Management Group 

A. Financial management and corporate governance: annual budgeting, business management, accounting, taxation planning, treasury and capital allocation, 

financing, mid- to long-term capital and reinvestment planning, subsidiary management, share transfer management, board of directors and shareholders' meeting 

planning, establishment and promotion of related corporate governance code, and corporate website planning. 

B. Human resources management and general procurement: organization development, recruitment and assignment, training and development, salary and benefit, 

employee relationship, assets management, administration procurement management, promotion of occupational safety and health management, and daycare center. 

C. Information services and management: responsible for planning, design, development/construction, management, maintenance of group-wide internal and external 

information services and network/system/database/security architecture, construction and maintenance of data center/public cloud environment, introduction and 

implementation of information security management systems. 

D. Marketing and Public Affairs: through big data research, in-depth analysis of public issues, marketing activities of new integrated services, actively build 

professional, innovative, and sustainable leading brand image of 104 Group. 

Research and Development Center 

A. Develop assessment tools to examine the competitiveness of workfoces, help enterprises manage human resources and also assist job seekers to understand 

themselves. 

B. Develop various services and systems to help workforce enhance their competitiveness in the workplace. 

C. Formulate manuals of job descriptions to help customers post job openings and assist workers to understand job functions. 

D. Develop senior care service platform and training platform APP services, combine IoT applications such as clouds & big data with mobile devices, and build supply 

and demand platform for senior professional talents. 

E. Develop cloud management platform to provide customers with low cost and highly efficient enterprise cloud human resources platform. 

F. Formulate competition strategies, implement and assist the Research and Development Center in bringing project products online, and introduce new IT technology 

in order to achieve the targets to continuously provide innovative services and products that meet customer demands. 

Social Enterprise Department Develop innovative business models and services to solve social problems according to the company's mission and vision. 

Auditing Office 

Responsible for establishment, promotion and supervision of the company's and its subsidiaries' internal control systems. 

Supervise and help departments and subsidiaries establish, maintain, and implement internal control and implement self-evaluate operations. 

Draw up auditing plans and implement internal audit based on risk levels, and make suggestions for improvement and continue to track the process according to auditing 

results. 
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2.  Directors, Supervisors, and Management Team  

(1) Directors and Supervisors 

A. Directors and Supervisors:  

March 31, 2016 

Job Title Nation

ality or 

Place 

of 

Registr

ation 

Name Date 

Elected 

Term First 

Date of 

being 

elected 

Shares held upon Election Shares currently held Shares currently held by 

Spouse and Children 

Shares held in the name of 

other persons 

Education and Work 

Experiences 

Current positions in the 

Company and/or in Any 

Other Company 

Any Executives, Directors or 

Supervisors Who are Spouses or a 

Relative within the Second Degree 

of Kinship  

Number of 

Shares 
Percentage 

Number of 

Shares 
Percentage 

Number of 

Shares 
Percentage 

Number of 

Shares 
Percentage Title Name Relation 

Chairman R.O.C. 

Chi- 

Kuan  

Yang 

June 

24, 

2015 

3 Year 

August 

14, 

2000 

3,473,493 10.49% 3,473,493 10.49% 2,335,332 7.05% － － 

Education: B.A., Department 

of Foreign Languages & 

Literature, National Cheng 

Kung University 

B.A. 

Experience: Manager, JaJa 

Technology; Manager, 

Sunrex Computer 

The company: General 

Manager 

Other companies: Chairman, 

Askforce Corporation; 

Director of Duofu Care & 

Services, Director and 

General Manager 

104 Learn Corporation; 

Chairman, 

104 Consulting Corporation; 

Executive Director and Legal 

Representative, 

Redpoint Information; 

Chairman, 

104 Human Resources 

Consultancy;  Chairman, 

Workplace Evaluation 

Foundation 

－ － － 

Director R.O.C. 

Hung-

Wen 

Su 

June 

24, 

2015 

3 Year 

August 

14, 

2000 

246,167 0.74% 246,167 0.74% 9,000 0.03% － － 

Education: LL.M, The 

University of Houston, 

Law Center, Texas, U.S.A 

Work experience: 

Attorney-at-Law, 

Su & Associates Law Firm 

The company: General 

Manager, Executive Search 

and HR Outsourcing Business 

Group and Chief Legal 

Officer.  Other companies: 

Director and General 

Manager, 104 Consulting 

Corporation; Director, 104 

Learn Corporation; 

Supervisor, 104 Human 

Resources Consultancy; 

Director, Workplace 

Evaluation Foundation. 

－ － － 
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Job Title Nation

ality or 

Place 

of 

Registr

ation 

Name Date 

Elected 

Term First 

Date of 

being 

elected 

Shares held upon Election Shares currently held Shares currently held by 

Spouse and Children 

Shares held in the name of 

other persons 

Education and Work 

Experiences 

Current positions in the 

Company and/or in Any 

Other Company 

Any Executives, Directors or 

Supervisors Who are Spouses or a 

Relative within the Second Degree 

of Kinship  

Number of 

Shares 
Percentage 

Number of 

Shares 
Percentage 

Number of 

Shares 
Percentage 

Number of 

Shares 
Percentage Title Name Relation 

Director R.O.C. 

Chien-

An 

Juan 

June 

24, 

2015 

3 Year 

May 

16, 

2005 

256,240 0.77% 256,240 0.77% － － － － 

Education: M.A., European 

Study at Katholieke 

Universiteit Leuven, Belgium 

Work experiences: Business 

Director - Greater China 

Philips Digital Video Systems 

The company: Advisor  

Other companies: Supervisor, 

104 Consulting Corporation; 

Director, 104 Human 

Resources Consultancy; 

Director, Workplace 

Evaluation Foundation. 

－ － － 

Director 
Malays

ia 

Chang 

Mun 

Kee 

June 

24, 

2015 

3 Year 
June 9, 

2011 
－ － － － － － － － 

Education: Bachelor of 

Mechanical Engineering, 

University of Texas at Austin; 

M.S. of Mechanical 

Engineering, Massachusetts 

Institute of Technology 

Work experiences: Kendall 

International Regional 

Director of sales and 

marketing for Malaysia 

The company: none 

Other companies: Executive 

Director/Chief Executive 

Officer – JobStreet 

Corporation Berhad, 

Director–JobStreet Asean 

Business Consulting 

Kabushiki Kaisha, 

Director–Enerpro Pte Ltd 

－ － － 

Independent  

Director 
R.O.C. 

Joseph 

S. Lee. 

June 

24, 

2015 

3 Year 

June 

28, 

2013 

－ － － － － － － － 

Education: Ph.D. of 

economics, M.A. of Labor 

Relations at University of 

Massachusetts-Amherst 

Work experiences: Professor 

of Economics, Minnesota 

State University; Vice 

President, Chung Hua 

Institution for Economic 

Research; Dean, School of 

Management, National 

Central University; Vice 

Principal, National Central 

University; Acting Principal,   

National Central University; 

Advisor, Global 

Views-Commonwealth 

Publishing Group; Member of 

the Remuneration Committee, 

Teco Electric & Machinery; 

Director, Feng Lin 

Environmental Protection 

The company: Member of the 

Remuneration Committee 

Other companies: Professor 

of Graduate Institute of 

Human Resource 

Management, 

National Central University; 

K.T. Li Chair Professor , 

National Central University 

Honorary Chairman of Chung 

Hua Institution for Economic 

Research Council 

of Labor Affairs, Global 

Business Review, Advisory 

Board Member, and Asian 

Pacific Business 

Review,Editorial Board 

Member (UK), The Journal of 

Industrial Relations,Editorial 

Advisory Board Member 

(Australia), Harvard Business 

Review (Chinese version), 

－ － － 
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Name Date 

Elected 

Term First 

Date of 

being 

elected 

Shares held upon Election Shares currently held Shares currently held by 

Spouse and Children 

Shares held in the name of 

other persons 

Education and Work 

Experiences 

Current positions in the 

Company and/or in Any 

Other Company 

Any Executives, Directors or 

Supervisors Who are Spouses or a 

Relative within the Second Degree 

of Kinship  

Number of 

Shares 
Percentage 

Number of 

Shares 
Percentage 

Number of 

Shares 
Percentage 

Number of 

Shares 
Percentage Title Name Relation 

Foundation; Independent 

Director and Member of the 

Remuneration Committee, 

Sinyi Realty 

Editorial Advisory Board 

Member and the Executive 

Council 

Member,International Labour 

and Employment Relations 

Association; Member of 

Academic Committee, 

Journal of Human Resource 

Management, 

Nanjing University; Member 

of Manpower Unit, the 

Executive Yuan; 

Advisor,National 

Development Council; 

Research Advisor, 

Chung-Hua Institution for 

Economic Research; Advisor, 

Global 

Views-Commonwealth 

Publishing Group 

Independent  

Director 
R.O.C. 

Wei-Li

ng Liu 

June 

24, 

2015 

3 Year 

June 

10, 

2009 

－ － － － － － － － 

Education: M.S. of 

Management Science & 

Engineering and M.S. of 

Electrical Engineering, 

Stanford University; B.S. of 

Computer Engineering, 

University of British 

Colombia 

Work experiences: CEO, 

Voofox Corporation; 

Investment Manager, Institute 

for Information Industry; 

Assistant Investment 

Manager, Taiping 

Technology 

The company: Member of the 

Remuneration Committee 

Other companies: Chairman, 

Mr.6, Inc.; Director, 

Innovation Polymer; Director, 

Mr. 6 Inc.; Director, 6doname 

－ － － 

- 11 -



 

 

Job Title Nation

ality or 

Place 

of 

Registr

ation 

Name Date 

Elected 

Term First 

Date of 

being 

elected 

Shares held upon Election Shares currently held Shares currently held by 

Spouse and Children 

Shares held in the name of 

other persons 

Education and Work 

Experiences 

Current positions in the 

Company and/or in Any 

Other Company 

Any Executives, Directors or 

Supervisors Who are Spouses or a 

Relative within the Second Degree 

of Kinship  

Number of 

Shares 
Percentage 

Number of 

Shares 
Percentage 

Number of 

Shares 
Percentage 

Number of 

Shares 
Percentage Title Name Relation 

Supervisor  R.O.C. 

Repres

entativ

e of 

Askfor

ce 

Corpor

ation:  

Mei-Fa

ng Hsu 

June 

24, 

2015 

3 Year 

June 

11, 

2008 

2,427,344 7.33% 2,427,344 7.33% － － － － 

Education: Accounting 

Department, Ming Chuan 

University 

Work experiences: 

Accountant, Great Asia Cpas 

& Co 

Certified public accountant 

The company: None    

Other companies: 

Independent Director and 

Member of the Remuneration 

Committee, MPI Corporation; 

Accountant, Great Asia Cpsa 

& Co 

－ － － 

Supervisor R.O.C. 

Zan-Hs

iung 

Tsai 

June 

24, 

2015 

3 Year 

June 

28, 

2013 

 － － － － － － － 

Education: Master of Laws, 

Chinese Culture University 

Bachelor, Department of 

Public Finance, National 

Chengchi University 

Work experiences: Member 

of Fair Trade Commission, 

the Executive Yuan; 

Legislator and Supreme 

Advisor, the Legislative 

Yuan; Associate Professor, 

Department of Economics, 

Chinese Culture University 

The company: None   

Other companies: Advisor, 

Keelung City Government;  

Managing Supervisor, 

Legislator Association; 

Hsing-hsiun Tsai 

Administrator, Ancestor 

Worship Guild. 

－ － － 

 

 

B. Major Shareholders of Institutional Shareholders: 

March 31, 2016 

Names of institutional shareholders Major shareholders of institutional shareholders 

Askforce Corporation Chi-Kuan Yang 11.36%, Yun-Hsiang Ku 11.36%, Chien-Li Yang 77.28% 

 

C. Major shareholders in the table above who are the major shareholders of the institutional shareholders: not applicable. 
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D. Directors and Supervisors: Table 3 

Conditions 

 

 

 

 

 

 

 

 

Name 

Has more than 5 years of work experience and the following professional qualifications Compliant to the requirements of independence Currently serving as 

the independent 

director of other  

public companies 

Currently serving as an 

instructor  or a higher post 

in a private or public 

college or university in the 

field of business, law, 

finance, accounting, or the 

business sector of the 

Company 

Currently serving as a 

judge, prosecutor, lawyer, 

accountant, or other 

professional practice or 

technician that must 

undergo national 

examinations and 

specialized license.  

Work experience necessary 

for Business administr 

ation, legal affairs, finance, 

accounting, or business 

sector of the Company 
1 2 3 4 5 6 7 8 9 10 

 

Chi-Kuan Yang   V    V    V V V 0 

Hung-Wen Su  V V   V V V   V V V 0 

Chien-An Juan   V   V V V   V V V 0 

Chang Mun Kee   V V  V V  V V V V V 0 

Joseph S. Lee V   V V V V V V V V V V 0 

Wei-Ling Liu   V V V V V V V V V V V 0 

Mei-Fang Hsu  V V V  V V V V  V V  1 

Zan-Hsiung Tsai   V V  V V V V V V V V 0 

 

During the two years before being elected or during the term of office, directors and supervisors of a public company must comply with the following conditions 

 

1. Not employed by the Company or an affiliated business. 

2. Not a director or supervisor of the Company or its affiliates (except for an independent director of the Company, its parent company, or subsidiary, 50% or 

more of whose shares eligible for voting are directly or indirectly held by the Company). 

3. Not a natural person shareholder who holds more than 1% of issued shares or is ranked top 10 in terms of the total quantity of shares held, including the 

shares held in the name of the person’s spouse, minor children or in the name of others. 

4. Not a spouse, relative within the second degree of kinship, or lineal relative within five degrees of kinship in the 3 preceding items. 
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5. Not a director, supervisor, or employee of an institutional shareholder who directly holds more than 5% of the total number of issued shares of the Company 

or is ranked top 5 in terms of quantity of shares held. 

6. Not a director (member of the governing board), supervisor (member of the supervising board), managerial officer, or shareholder holding more than 5% of 

shares of a specified company or institution that has a financial or business relationship with the Company. 

7. Not a business owner, partner, director (member of the governing board), supervisor (member of the supervising board), managerial officer, or spouse of a 

professional, sole proprietorship, partnership, corporation or organization that receives business, legal, financial, or accounting service or consultation 

from the Company or affiliates. 

8. Not a spouse or a relative within the second degree of kinship with any director. 

9. Where none of the circumstances in the subparagraphs of Article 30 of the Company Act applies. 

10. Where the person is not elected in the capacity of the government, a juristic person, or a representative thereof as provided in Article 27 of the Company Act 
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(2) General Managers, Vice Presidents, Directors, and the Managers of all the company's divisions and branch units:      

                                                                       April 1, 2016; unit: shares 

Job Title 

Nationality 

or Place of 

Registration 

Name 

Date 

Elected 

(Note 1) 

Shares held 
Shares held by spouse or 

minor children 

Shares held in the name  

of other persons 

Main working (education) experience  
Current positions in the Company and/or in 

any other company 

Managers who are a spouse or 

a relative within the second 

degree of kinship  

Number of 

Shares 
Percentage 

Number of 

Shares 
Percentage 

Number of 

Shares 
Percentage Title Name Relation 

General 

Manager 
R.O.C. 

Chi-Kuan 

Yang 

January 1, 

2016 
3,473,493 10.49% 2,335,332 7.05% － － 

Education: B.A., Department of Foreign 

Languages & Literature, National Cheng 

Kung University   

Work experiences: Manager, JaJa 

Technology; Manager, Sunrex Corporation; 

Chairman, Askforce Corporation; Director, 

Duofu Care & Services; Director and General 

Manager, 104 Learn Corporation; Executive 

Director and Legal Representative, Redpoint 

Information; Chairman, 104 Human 

Resources Consultancy; Chairman, 

Workplace Evaluation Foundation 

－ － － 

General 

Manager 
R.O.C. 

Chien-An 

Juan 

 (Note 2) 

January 1, 

2014 
256,240 0.77% － － － － 

Education:  M.A. of European Study, 

Katholieke Universiteit Leuven, Belgium   

Work experiences: Business Director, Greater 

China Philips Digital Video Systems; 

Supervisor, 104 Consulting Corporation; 

Director, 104 Human Resources Consultancy; 

Director, Workplace Evaluation Foundation 

－ － － 

General 

Manager of 

Business 

Group and 

Chief Legal 

Officer 

R.O.C. 
Hung-Wen 

Su 

January 1, 

2014 
246,167 0.74% 9,000 0.03% － － 

Education: LL.M, The University of Houston, 

Law Center, Texas, U.S.A.    

Work experiences: Attorney-at-Law, Su & 

Associates Law Firm 

Director and General Manager, 104 Human 

Resource Corporation; Director, 

104 Learn Corporation; Supervisor, 104 

Human Resources Consultancy; Director, 

Workplace Evaluation Foundation. 

－ － － 

General 

Manager of 

Business 

Group 

R.O.C. 
Kuang-Li 

Hung 

March 1, 

2016 
36,000 0.11% － － － － 

Education: EMBA, National Taiwan 

University 

Work experiences: General Manager, 

Application Service, HP Taiwan; President, 

EDS Taiwan; Senior Director, Unisys Taiwan 

None － － － 

General 

Manager of 

Business 

Group 

R.O.C. 
Yu-Chun 

Huang 

March 1, 

2016 
13,953 0.04% － － － － 

Education: Master of Business Management, 

University of South Australia, Australia 

Work experiences: Chief Auditor/Chief 

Human Resource Officer, 104 Corporation; 

Director, Chungling Corporation 

Director and CEO, Workplace Evaluation 

Foundation 
－ － － 

-11- 
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Job Title 

Nationality 

or Place of 

Registration 

Name 

Date 

Elected 

(Note 1) 

Shares held 
Shares held by spouse or 

minor children 

Shares held in the name  

of other persons 

Main working (education) experience  
Current positions in the Company and/or in 

any other company 

Managers who are a spouse or 

a relative within the second 

degree of kinship  

Number of 

Shares 
Percentage 

Number of 

Shares 
Percentage 

Number of 

Shares 
Percentage Title Name Relation 

Vice 

President 

and CFO 

R.O.C.  Fen-Ju Lin 
April 1, 

2015 
－ － － － － － 

Education: MBA, University of 

Minnesota-Twin Cities 

Work experiences: Director, Far Eastone; 

Director, New Century InfoComm Tech; 

CFO, Qware Communications; Product 

Manager, Citibank; Accounting Manager, 

EQUUS Computer Systems,Inc. (USA) 

CFO, 104 Learn Corporation; CFO, 104 

Consulting Corporation; Director, Workplace 

Evaluation Foundation; Career Advisor, 

Business School, National Chengchi 

University 

－ － － 

Vice 

President 
R.O.C. 

Jui-Hsiang 

Han 

April 1, 

2011 
198,436 0.60% 31,920 0.10% － － 

Education: Bachelor, Department of Business 

Administration, Chung Yuan Christian 

University 

Work experiences: Customer Service 

Manager, HSBC Global Asset Management; 

Deputy Manager, Telemarketing, Citibank 

Executive Director, Taiwan Down Syndrome 

Association 
－ － － 

Vice 

President 
R.O.C. 

Li-Ming 

Chin 

September 

25, 2006 
10,000 0.03% － － － － 

Education: MBA, Yuan Ze University 

Work experiences: HR Director and Assistant 

to President, Lituan Corporation; Manager, 

Management Department, Yichin 

Corporation; 

Vice President, 104 Consulting Corporation; 

Part time lecturer, Department of Accounting, 

Soochow University 

－ － － 

Vice 

President 
R.O.C. 

Li-Hsue 

Wu 

May 2, 

2013 
20,413 0.06% － － － － 

Education: EMBA, National Taiwan 

University of Science and Technology 

Work experiences: Director, International 

Marketing Department, New Mo City; 

Manager, Taichung Branch, 360dHR; 

Regional Manager, Pizza Hut of Jardine 

Matheson Group 

Member of the Career Service Committee, 

Providence University; Curriculum 

Development Advisor, Yu Da High School of 

Commerce and Home Economics 

－ － － 

Vice 

President 
R.O.C. 

Tze-Hsing 

Hua 

April 1, 

2015 
－ － － － － － 

Education: M.A., Department of Psychology, 

New York University 

Work experiences: the 11th Member and 

Chairperson of the e-HR Committee, Chinese 

Human Resource Management Association; 

NIKE Group Training and Organizational 

Change Project Manager, Pao Chen Group 

Lecturer, Department of Psychology. 

Soochow University 
－ － － 
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Job Title 

Nationality 

or Place of 

Registration 

Name 

Date 

Elected 

(Note 1) 

Shares held 
Shares held by spouse or 

minor children 

Shares held in the name  

of other persons 

Main working (education) experience  
Current positions in the Company and/or in 

any other company 

Managers who are a spouse or 

a relative within the second 

degree of kinship  

Number of 

Shares 
Percentage 

Number of 

Shares 
Percentage 

Number of 

Shares 
Percentage Title Name Relation 

Vice 

President 
R.O.C. 

Sung-Jung 

Chen 

April 1, 

2015 
12,000 0.04% － － － － 

Education: Master, Department of Library and 

Information Science, Fu-Jen Catholic 

University 

Work experiences: Director, Product Project 

Department, Transtech; Vice President, Airiti; 

Supervisor, Marketing Department, Taiwan 

Mobile; Product Manager, Sina.com 

None － － － 

Vice 

President 
R.O.C. 

Wei-Liang 

Chuang 

March 30, 

2015 
－ － － － － － 

Education: Master of Science, Department of 

Computer Science, University of Southern 

California 

Work experiences: Director, Platform and 

Community Application Service, Gamania; 

Director, Business Planning, StudyBank; Vice 

President, Omusic; Vice President, 

HiAChieve Digital Technology; COO, iPeer 

Multimedia Corp.; Co-founder and Manager 

of Contents Strategy Department, Dalin 

Digital Technology; Co-founder and Manager 

of Internet Department, Global Digital 

Technology; Co-founder and Manager of 

Internet Department, Vision International 

None － － － 

Vice 

President 
R.O.C. 

Li-Chieh 

Chen 

(Note 3) 

July 1, 2015 － － － － － － 

Education: MBA, New York State University. 

Work experiences: Brand Consultant, Haoshi 

Corp.; Strategy Planning Director, Publicis 

Taiwan; Account Director, Saatchi & Saatchi 

Taiwan 

None － － － 

Vice 

President 
R.O.C. 

Bo-Hao 

Zang 

November 

16, 2015 
－ － － － － － 

Education: Ph.D., Department of Information 

Management, National Taiwan University 

Work experiences: Sr. Director, DCS (Data 

Center Services), Trend Micro; Chief 

Information Officer, PayEasy 

None － － － 
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Job Title 

Nationality 

or Place of 

Registration 

Name 

Date 

Elected 

(Note 1) 

Shares held 
Shares held by spouse or 

minor children 

Shares held in the name  

of other persons 

Main working (education) experience  
Current positions in the Company and/or in 

any other company 

Managers who are a spouse or 

a relative within the second 

degree of kinship  

Number of 

Shares 
Percentage 

Number of 

Shares 
Percentage 

Number of 

Shares 
Percentage Title Name Relation 

Vice 

President 
R.O.C. 

Wen-Hsiun

g Chung 

March 1, 

2016 
－ － － － － － 

Education: Master, Department of Labor 

Relations, Chinese Culture University 

Work experiences: Chief HR Officer, 

Carewell; Director, Human Resources 

Department, Want Want China; Executive 

Director, HR Department, Sinyi Realty; 

Director, HR and Administrative Department, 

Taiwan Fixed Network 

Vice Chairperson, Chinese Human Resource 

Management Association 
－ － － 

Vice 

President 
R.O.C. 

Chun-Hung 

Lin 

April 1, 

2016 
－ － － － － － 

Education: Ph.D, Human Resource 

Management, National Central University   

Work experiences: Adjunct Assistant 

Professor, National Taiwan Normal 

University and Chihlee Institute of 

Technology; 

Adjunct Assistant Professor, Graduate 

Institute of Human Resource Management, 

National Central University 

－ － － 

Vice 

President 
R.O.C. 

Hui-Chen 

Shih 

April 1, 

2016 
20,000 0.06% － － － － 

Education: MBA, National Chengchi 

University 

Work experiences: CFO, 104 Corporation; 

Deputy Manager, ATEN Corporation; CFO, 

OmniAd Media; Project Manager, Sunsino 

Venture Group 

None － － － 

Director R.O.C. 
Jung-Chuen 

Wang 

April 1, 

2006 
20,000 0.06% － － － － 

Education: Ph.D, Department of Psychology, 

National Chengchi University   

Work experiences: Assistant Professor, 

National Defense University; Project Advisor, 

ACER 

Director, 104 Consulting Corporation; 

Supervisor, 

104 Learn Corporation; Director, Workplace 

Evaluation Foundation; Supervisor, Redpoint 

Information 

－ － － 

Director R.O.C. 

Yuan-Hsi 

Tang 

(Note 4) 

February 8, 

2007 
12,000 0.04% － － － － 

Education: MBA, Ming Chuan University 

Work experiences:  Manager, VIA 

Technologies; Manager, Behavior Tech 

Computer; Supervisor, Taiwan International 

Standard Electronic 

None － － － 
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Job Title 

Nationality 

or Place of 

Registration 

Name 

Date 

Elected 

(Note 1) 

Shares held 
Shares held by spouse or 

minor children 

Shares held in the name  

of other persons 

Main working (education) experience  
Current positions in the Company and/or in 

any other company 

Managers who are a spouse or 

a relative within the second 

degree of kinship  

Number of 

Shares 
Percentage 

Number of 

Shares 
Percentage 

Number of 

Shares 
Percentage Title Name Relation 

Director R.O.C. 

Chen-Pen 

Wang 

(Note 5) 

March 30, 

2009 
19,463 0.06% 10 0.00% － － 

Education: Master, Construction 

Management, Ohio State University 

Work experiences: Ohio Dept. of 

Development Programming Analyst, and 

TASKCO.com IT Assistant Manager and the 

Ohio Dept. of Correction and Programming 

Analyst 

None － － － 

Associate 

Director 
R.O.C. 

Han-Shen 

Huang 

March 1, 

2016 
4 0.00% 10 0.00% － － 

Education: M.A., Mass Communication, 

California State University.  

Work experiences: Manager, 104 Office City, 

104 Corporation 

None － － － 

Director R.O.C. 
Yu-Jen 

Tseng 

January 9, 

2012 
－ － － － － － 

Education: B.A., Information Management 

Department, Shih Shin University.  

Work experiences: Director, Edom 

Corporation; System Development Manager, 

Acroprise Technology 

None － － － 

Director R.O.C. Yi-Pei Lin 
April 5, 

2012 
600 0.00% 10 0.00% － － 

Education: B.A., Business Management 

Department, Yu Da University of Science and 

Technology   

Work experiences: Management Department, 

Federal Hospital 

None － － － 

Director R.O.C. 

Han-Chung 

Chen (Note 

6) 

April 9, 

2012 
691 0.00% 561 0.00% － － 

Education: Civil Engineering Department, 

China Business College 

Work experiences: General Manager Office, 

104 Corporation; NetEnviron E-business; 

Classic Culture Corporation 

None － － － 

Director R.O.C. 
Sheng-Lon

g Wong 

November 

26, 2013 
－ － － － － － 

Education: Master, Institute of Nuclear 

Engineering and Science, National Tsing Hua 

University 

Work experiences: Sales Director, 

International SOS; Senior Sales Manager, 

Western Union 

None － － － 

- 19 -



 

 

Job Title 

Nationality 

or Place of 

Registration 

Name 

Date 

Elected 

(Note 1) 

Shares held 
Shares held by spouse or 

minor children 

Shares held in the name  

of other persons 

Main working (education) experience  
Current positions in the Company and/or in 

any other company 

Managers who are a spouse or 

a relative within the second 

degree of kinship  

Number of 

Shares 
Percentage 

Number of 

Shares 
Percentage 

Number of 

Shares 
Percentage Title Name Relation 

Director R.O.C. 
Hsuan-Wei 

Huang 

July 29, 

2013 
－ － － － － － 

Education: M.S., Graduate School of 

Computer Science, College of Electrical and 

Computer Engineering, National Chiao Tung 

University 

Work experiences: Director, Information 

Technology Department, FunTown Branch, 

Hypermedia 

None － － － 

Director R.O.C. 
Ming-Lun 

Lee 

April 1, 

2015 
7,295 0.02% 6,619 0.02% － － 

Education: Bachelor, Department of Civil 

Engineering, Chung Hua University 

Work experiences: Manager, 104 Tutor, 104 

Corporation 

None － － － 

Director R.O.C. 
Chi-Long 

Huang 

April 1, 

2015 
102 0.00% 594 0.00% － － 

Education: MBA, International University of 

Monaco 

Work experiences: Chief, Administrative 

Unit, TVBS; Vice Section Manager, 

Administrative Department, Zu Wu 

Corporation 

Director, Workplace Evaluation Foundation － － － 

Director R.O.C. 
Kui-Lin 

Lee 

April 1, 

2015 
15,010 0.05% 465 0.00% － － 

Education: Bachelor, Department of 

Mathematics, Soochow University 

Work experiences: Assistant Manager, Bond 

Department, Taiwan Securities; Senior 

Engineer, Information Department, Yuanta 

Securities 

None － － － 

Director R.O.C. 
Yu-Lin 

Wang 

April 1, 

2015 
6,000 0.02% － － － － 

Education: Electronic Data Processing  

Department, Vocational School, National 

Taipei University of Business 

Work experiences: Manager, HR and 

Administrative Department, Atech 

Totalsolution; Deputy Manager, Learning 

Business Group, SoftChina; Supervisor, HR 

Department, Arch Technology 

None － － － 
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Job Title 

Nationality 

or Place of 

Registration 

Name 

Date 

Elected 

(Note 1) 

Shares held 
Shares held by spouse or 

minor children 

Shares held in the name  

of other persons 

Main working (education) experience  
Current positions in the Company and/or in 

any other company 

Managers who are a spouse or 

a relative within the second 

degree of kinship  

Number of 

Shares 
Percentage 

Number of 

Shares 
Percentage 

Number of 

Shares 
Percentage Title Name Relation 

Director R.O.C. Yu-Mei Tu 
April 1, 

2016 
1,000 0.00% － － － － 

Education: MBA, National Taiwan University 

of Science and Technology 

Work experiences: Manager, HR Department, 

104 Corporation; Senior Specialist, HR 

Department, Aetna Life Insurance 

None － － － 

 

Note 1: Date on which current position assumed is the commencement date (assumed or promoted) of the current position. 

Note 2: General Manager Chien-An Juan resigned from the post on December 31, 2015, so shareholding and other related information are disclosed as of the resignation date. 

Note 3: Vice President Li-Chieh Chen, resigned from the post on March 11, 2016, so shareholding and other related information are disclosed as of the resignation date. 

Note 4: Director Yuan-Hsi Tang resigned from the post on October 3, 2015, so shareholding and other related information are disclosed as of the resignation date. 

Note 5: Director Chen-Pen Wang resigned from the post on January 31, 2015, so shareholding and other related information are disclosed as of the resignation date. 

Note 6: Director Han-Chung Chen resigned from the post on July 31, 2015, so shareholding and other related information are disclosed as of the resignation date. 
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3. Remuneration paid during the most recent fiscal year to Directors, Supervisors, General Managers, and Vice Presidents 

 (1) Directors and Supervisors 

A. Remuneration of Directors (including Independent Directors) 

December 31, 2015; unit: NT$000 

Title Name 

Remuneration of Directors 

Ratio of Total 

Remuneration 

(A+B+C+D) to Net 

Income (%) 

Remuneration Paid to Concurrent Employees 

Proportion of NIAT 

after summing items A, 

B, C, D, E, F, and G  

Compensation 

Paid to Directors 

from an Invested 

Company Other 

than the 

Company’s 

Subsidiary 

Base 

Compensati

on (A) 

Retirement 

pension (B) 

Bonus to 

Directors (C) 

Allowances 

(D) 

Salary, Bonus and 

Allowances (E) 

Retirement 

pension (F) 
Employee Bonus (G) (Note) 

Exercisable 

Employee Stock 

Options (H) 

New 

Restricted 

Employee 

Shares 

Obtained (I) 

The 

Co

mp

any 

Co

mp

ani

es 

in 

the 

con

soli

dat

ed 

fina

nci

al 

stat

em

ent

s 

The 

Com

pany 

Com

pani

es in 

the 

cons

olida

ted 

finan

cial 

state

ment

s 

The 

Comp

any 

Comp

anies 

in the 

consol

idated 

financ

ial 

statem

ents 

The 

Com

pany 

Com

pani

es in 

the 

cons

olida

ted 

finan

cial 

state

ment

s 

The 

Compan

y 

Compa

nies in 

the 

consoli

dated 

financia

l 

stateme

nts 

The 

Compa

ny 

Compa

nies in 

the 

consoli

dated 

financia

l 

stateme

nts 

The 

Compa

ny 

Com

panie

s in 

the 

conso

lidate

d 

finan

cial 

state

ments 

The Company 

Companies in 

the 

consolidated 

financial 

statements 

The 

Compa

ny 

Compa

nies in 

the 

consoli

dated 

financi

al 

statem

ents 

The 

Co

mpa

ny 

Co

mpa

nies 

in 

the 

con

soli

date

d 

fina

ncia

l 

stat

eme

nts 

The 

Compan

y 

Companies 

in the 

consolidat

ed 

financial 

statements 
Cash 

Stock 

amou

nt 

Cash 

amou

nt 

Stock 

amou

nt 

Chairman 
Chi-Kuan 

Yang 

0 0 0 0 6,606 6,606 0 0 2.00% 2.00% 13,035 13,035 5,263 5,263 0 0 1,462 0 0 0 0 0 7.55% 8.00% None 

Director 
Chien-An 

Juan 

Director 
Hung-Wen 

Su 

Director 
Chang 

Mun Kee 
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Independe

nt Director 

Joseph S. 

Lee 

Independe

nt Director 

Wei-Ling 

Liu 

Note: employee bonus was the proposed number for 2015; no stock dividend was distributed in 2015. 
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Table of Remuneration Ranges 

Table of Remuneration Ranges for Directors 

Name 

Total of (A+B+C+D) Total of (A+B+C+D+E+F+G) 

The Company 
Companies in the consolidated 

financial statements 
The Company 

Companies in the consolidated 

financial statements 

Below NT$2,000,000 

Chi-Kuan Yang, Chien-An Juan, 

Hung-Wen Su, Chang Mun Kee, 

Joseph L. Lee, and Wei-Ling Liu 

Chi-Kuan Yang, Chien-An Juan, 

Hung-Wen Su, Chang Mun Kee, 

Joseph L. Lee, and Wei-Ling Liu 

Chi-Kuan Yang, Chang Mun Kee, 

Joseph S. Lee, Wei-Ling Liu 

Chi-Kuan Yang, Chang Mun Kee, 

Joseph S. Lee, Wei-Ling Liu 

NT$2,000,000 (included) ~ NT$5,000,000 - - - - 

NT$5,000,000 (included) ~ NT$10,000,000 - - Hung-Wen Su Hung-Wen Su 

NT$10,000,000 (included) ~ NT$15,000,000 - - Chien-An Juan Chien-An Juan 

NT$15,000,000 (included) ~ NT$30,000,000 - - - - 

NT$30,000,000 (included) ~ NT$50,000,000 - - - - 

NT$50,000,000 (included) ~ NT$100,000,000 - - - - 

Over NT$100,000,000 - - - - 

Total 6 6 6 6 

 

 

B. Remuneration of Supervisors 

December 31, 2015; unit: NT$’000 

Job Title Name 

Remuneration of Supervisors Ratio of Total Remuneration  

(A+B+C) to Net Income (%) 

Compensation 

Paid to 

Supervisors 

from an Invested 

Company Other 

than the 

Company’s 

Subsidiary 

Base Compensation (A) Bonus to Supervisors (B) Allowances (C) 

The 

Company 

Companies 

in the 

consolidate

d financial 

statements 

The 

Company 

Companies 

in the 

consolidate

d financial  

statements 

The 

Company 

Companies 

in the 

consolidate

d financial 

statements 

The Company 

Companies in 

the  

consolidated 

financial 

statements 

Supervisor Askforce Corporation - Mei-Fang Hsu 
0 0 2,202 2,202 0 0 0.67% 0.67% None 

Supervisor Zan-Hsiung Tsai 
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Table of Remuneration Levels 

Remuneration Levels 

Name 

Total of (A+B+C) 

The Company Companies in the consolidated financial statements 

Below NT$2,000,000 
Askforce Corporation (Representative:  

Mei-Fang Hsu), Zan-Hsiung Tsai 

Askforce Corporation (Representative:  

Mei-Fang Hsu), Zan-Hsiung Tsai 

NT$2,000,000 (included) ~NT$5,000,000 0 0 

NT$5,000,000 (included) ~NT$10,000,000  0 0 

NT$10,000,000 (included) ~NT$15,000,000 0 0 

NT$15,000,000 (included) ~NT$30,000,000 0 0 

NT$30,000,000 (included) ~NT$50,000,000  0 0 

NT$50,000,000 (included) ~NT$100,000,000 0 0 

Over NT$100,000,000 0 0 

Total 2 2 
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(2) Remuneration of General Manager and Vice Presidents  

A. Remuneration of General Manager and Vice Presidents 

 

 

December 31, 2015; unit: NT$000 

Title Name 

Salary (A) Retirement Pension (B) Bonuses and Allowances (C) Profit Sharing Employee Bonus (D) (Note 1) 

Proportion of NIAT after 

summing the 4 items of A, B, C, 

and D (%) 

Amount of 

employee stock 

warrant acquired 

Number of shares of employee 

restricted stock 
Whether the person 

receives remunera 

tion from other 

nonsubsidiary 

companies that this 

company has 

invested in 

The 

Company 

Companies in 

the 

consolidated 

financial 

statements 

The 

Company 

Companies 

in the 

consolidated 

financial 

statements 

The 

Company 

Companies 

in the 

consolidated 

financial 

statements 

The Company 

Companies in the 

consolidated financial 

statements 
The 

Company 

Companies 

in the 

consolidated 

financial 

statements 

The company 

Companies 

in the 

consolidated 

financial 

statements 

The 

company 

Companies 

in the 

consolidated 

financial 

statements Cash 
Stock 

amount 

Cash 

amount 

Stock 

amount 

General Manager Chien-An Juan 

27,962 30,525 5,263 5,263 17,091 17,516 10,428 0 11,890 0 18.43% 19.78% 0 0 32,000 32,000 None 

General Manager of 

Business Group 

and CLO 

Hung-Wen Su 

General Manager of 

Business Group 
Kuang-Li Hung 

General Manager of 

Business Group 
Yu-Chun Huang 

Vice President 

and CFO 

Fen_Ju Lin 

Vice President Jui-Hsiang Han 

Vice President Li-Ming Chin 

Vice President Li-hsue Wu 

Vice President Tze-Hsing Hua 

Vice President Sung-Jung Chen 

Vice President Wei-Liang Chuang 

Vice President Li-Chieh Chen 

Vice President Bo-Hao Zang 

 

Note 1: proposed 2015 number. 
Note 2: only specify name and remuneration of General Managers and Vice Presidents in 2015. 
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Table of Remuneration Levels  

 

 

Remuneration Levels of  General Managers and Vice Presidents 
Name 

The Company Companies in the consolidated financial statements 

Under NT$2,000,000 Li-Chieh Chen,  Bo-Hao Zang, and Jui-Hsiang Han Li-Chieh Chen,  Bo-Hao Zang 

NT$2,000,000 (included) ~ NT$5,000,000  
Fen-Ju Lin, Li-Ming Chin, Tze-Hsing Hua, Sung-Jung Chen, 

Wei-liang Chuang, Li-hsue Wu 

Fen-Ju Lin, Jui-Hsiang Han, Li-Ming Chin, Tze-Hsing Hua, Sung-Jung Chen, 

Wei-Liang Chuang, Li-Hsue Wu 

NT$5,000,000 (included) ~ NT$10,000,000  Hung-Wen Su, Kuang-Li Hung, Yu-Chun Huang Hung-Wen Su, Kuang-Li Hung, Yu-Chun Huang 

NT$10,000,000 (included) ~ NT$15,000,000  Chien-An Juan Chien-An Juan 

NT$15,000,000 (included) ~ NT$30,000,000  - - 

NT$30,000,000 (included) ~ NT$50,000,000  - - 

NT$50,000,000 (included) ~ NT$100,000,000  - - 

Over NT$100,000,000 - - 

Total 13 13 

 
Note: only specify the name and remuneration levels of General Managers and Vice Presidents in 2015. 
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B.  Names of Managers and the Distribution of Employee Bonus  

December 31, 2015; unit:NT$000 

 Job Title Name Stock Amount (Note 1) Cash amount Total (Note 1) Ratio of Total Amount to Net Income (%) 

Manager 

General Manager Chi-Kuan Yang 

0 20,954 20,954 6.36% 

General Manager (Note 4) Chien-An Juan 

General Manager of the Business Group and CLO Hung-Wen Su 

General Manager of the Business Group Kuang-Li Hung 

General Manager of the Business Group Yu-Chun Huang 

Vice President and CFO Fen_Ju Lin 

Vice President Jui-HsiangHan 

Vice President Li-Ming Chin 

Vice President Li-Hsue Wu 

Vice President Tze-Hsing Hua 

Vice President Sung-Jung Chen 

Vice President Wei-Liang Chuang 

Vice President (Note 5) Li-Chieh Chen 

Vice President Bo-Hao Zang 

Vice President Wen-Hsiung Chung 

Vice President Chun-Hung Lin 

Vice President Hui-Chen Shih 

Director Jung-Chuen Wang 

Director (Note 6) Yuan-Hsi Tang 

Director (Note 7) Chen-Pen Wang 

Director Han-Shen Huang 

Director Yu-Jen Tseng 

Director Yi-Pei Lin 
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 Job Title Name Stock Amount (Note 1) Cash amount Total (Note 1) Ratio of Total Amount to Net Income (%) 

Director (Note 8) Han-Chung Chen 

Director Sheng-Long Wong 

Director Hsuan-Wei Huang 

Director Ming-Lun Lee 

Director Chi-Long Huang 

Director Kui-Lin Lee 

Director Yu-Lin Wang 

Note 1: Proposed distributed amount. 

Note 2: No stock dividend was distributed in 2015. 

Note 3: Only specify the name of managers and employee compensation in 2015  

Note 4: General Manager Chien-An Juan resigned from the post on December 31, 2015, and related information is disclosed as of the resignation date. 

Note 5: Vice President Li-Chieh Chen, resigned from the post on March 11, 2016, and related information is disclosed as of the resignation date. 

Note 6: Director Yuan-Hsi Tang resigned from the post on October 3, 2015, and related information is disclosed as of the resignation date. 

Note 7: Director Chen-Pen Wang resigned from the post on January 31, 2015, and related information is disclosed as of the resignation date. 

Note 8: Director Han-Chung Chen resigned from the post on July 31, 2015, and related information is disclosed as of the resignation date. 
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(3) Compare and analyze the total remuneration as a percentage of net income stated in the parent company only financial reports or individual financial reports, paid by 

this company and by all consolidated entities (including this company) for the most recent two fiscal years to each of the company's Directors, Supervisors, 

General Managers, and Vice Presidents, and describe the policies, standards, and packages for payment of remuneration, the procedures for determining 

remuneration, and its linkage to business performance and future risk exposure. 

 

A. Analysis of the total remuneration paid by this company and by all consolidated entities (including this company) for the most recent two fiscal years to the 

company's Directors, Supervisors, General Managers, and Vice Presidents as a percentage of net income: 

 

 

Job Title 

Ratio of Total Remuneration Paid to Directors, Supervisors, General Manager, and Vice Presidents 

to Net Income in Individual Financial Reports  (%) 

2015 2014 

The Company 
Companies in the Consolidated 

Financial Statements 
The Company 

Companies in the Consolidated 

Financial Statements 

Director (Note 1) 2.00% 2.00% 2.02% 2.02% 

Supervisors 0.67% 0.67% 0.68% 0.68% 

General Managers and Vice Presidents (Note 3) 18.43% 19.78% 11.58% 13.05% 

Note 1: Total remuneration of Directors excludes related compensation received from concurrent employment 

Note 2: Net income of 2015 and 2014 individual financial reports was NT$329,656 thousand and NT$310,589 thousand, respectively. 

Note 3: Total remuneration paid by companies in the consolidated financial statements increased by about 61% compared to 2014 (NT$40,528 thousand), mainly due to addition and 

promotion of Vice Presidents as well as retirement pension paid to the General Manager. 

 

B. Policies, standards, and packages for payment of remuneration, as well as the procedures for determining remuneration, and its linkage to business performance 

and future risk exposure: (a) Remuneration is paid to Directors and Supervisors pursuant to the scope specified in Article 25 of the Company's Corporate 

Charter. If the Director is also an employee, then remuneration is paid according to rule (b). (b) Salary, bonus and employee compensation paid to the General 

Managers and Vice Presidents take account of their education, work experiences, and operational performance, among others, as the standards of payment.
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4. Implementation of Corporate Governance 

 

(1) Operation of Board of Directors 

Seven Board Meetings were held last year (A); attending Directors and Supervisors were as the following: 

 

Title Name Times of in person 

attendance (B) 

Times of proxy 

attendance 

Percentage of 

attendance in 

person (%) (B/A) 

Note(s) 

Chairman Chi-Kuan Yang 7 0 100% Re-elected (Note) 

Director Hung-Wen Su 6 0 86% Re-elected (Note) 

Director Chien-An Juan 7 0 100% Re-elected (Note) 

Director Chang Mun Kee 2 5 29% Re-elected (Note) 

Independent 

Director 

Joseph S. Lee 3 4 43% Re-elected (Note) 

Independent 

Director 

Wei-Ling Liu 7 0 100% Re-elected (Note) 

Supervisor Representative of Askforce 

Cooperation: Mei-Fang Hsu 

7 0 100% Re-elected (Note) 

Supervisor Zan-Hsiung Tsai 7 0 100% Re-elected (Note) 

 

Other matters obligatory to include: 

1. Matters listed in Article 14-3 of Securities and Exchange Act and other resolutions of Board 

Meetings which are opposed or abstained by the Independent Directors, inclusive of records or 

written statements, should clearly state the date of Board Meeting, the number of the term, the 

content of the proposal, and opinions from all Independent Directors and the follow-up 

procedures of the Company: Not applicable 

2. When Directors abstain themselves for being a stakeholder in certain proposals, the name of the 

Directors, the content of the proposal, reasons for abstentions and the results of voting counts 

should be stated. 

 

March 24, 2015: 

The first Board Meeting of 2015: Proposal No. 9: Nomination of Candidates for Independent 

Directors Statement:  

(1)  The company will re-elect all Directors at the annual meeting of shareholders. According to 

the articles of the company, two seats of Independent Directors are mandated in the Board of 

Directors. The election of Independent Directors is through nomination.  

(2)  Pursuant to Article 192-1 of the Company Law, the Board of Directors intend to nominate 

the following candidates as Independent Directors: 
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Title of candidate Name 

Independent Director Joseph S. Lee 

Wei-Ling Liu 

(3)  The information for the nominated Independent Directors will be proposed at the designated 

time frame during the Company's 2015 Annual Shareholders' Meeting for deliberation. 

Joseph S. Lee, Independent Director: I am Joseph S. Lee, an Independent Director. Due to 

the fact that the proposal concerns the nomination of Independent Directors, I abstain from 

this proposal. Wei-Ling Liu, Independent Director: I am Wei-Ling Liu, an Independent 

Director. Due to the fact that the proposal concerns the nomination of Independent Directors, 

I abstain from this proposal. Resolution: Independent Directors Joseph S. Lee and Wei-Ling 

Liu, who are related to the nominated Independent Directors, shall abstain from discussion 

and voting concerning this proposal. After consulting other Directors present at the meeting, 

the chair announced the adoption of the proposal, and the list of nomination should be 

submitted in the designated time frame. 

 

Proposal Number 14: 

 Designation of three Directors in the Fourth Board of Directors and one Supervisor for 104 Learn 

Corporation, the 100% shareholding subsidiary of the Company.  

 

Explanation: 

(1)  The term of the Third Board of Directors and Supervisors of 104 Learn Corporation started 

on March 21, 2012 and ended on March 20, 2015.  

(2)  According to the articles of operation of subsidiaries, the Company intends to designate the 

following list of Fourth Board of Directors and one Supervisor. Their term starts on March 

24, 2015 and ends on March 23, 2018, a total of three years. 

Title Name 

Director Chi-Kuan Yang 

Chi-Yang Chen 

Hung-Wen Su 

Supervisor Jung-Chuen Wang 

(3)  Among them Mr. Chi-Kuan Yang is the convener and the chair of the first Board Meeting. 

This proposal is now submitted for deliberation. 

Chairman of the Company:  

I am the Chairman of the Company. Due to the fact that the proposal concerns the representative of 

Directors appointed by the juristic person who are related to myself, I abstain from this proposal and 

ask Director Chien-An Juan to host the meeting as the acting chair to discuss this proposal. 

Director Hung-Wen Su: I am Hung-Wen Su, a Director. Due to the fact that the proposal concerns 

the representative of Directors appointed by the juristic person who are related to myself, I abstain 

from this proposal. 
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Resolution: The Chairman of the Company and Director Hung-Wen Su shall abstain themselves 

from discussion and voting of this proposal due to being related to the representative of Directors 

appointed by the juristic person. After consulting other Directors present at the meeting, the acting 

chair, Chien-An Juan, announced the adoption of this proposal. 

 

 

May 12, 2015: 

 The second Board Meeting of 2015: 

 

Proposal Number 4: 

The election of all Board of Directors and Supervisors and the nomination of candidates of 

Independent Directors of the Company and their qualification review. 

 

Explanation: 

(1)  The term for the Company's Directors and Supervisor ends on June 14, 2015. Pursuant to the 

articles of the Company, the election will be held during this year's Annual Shareholders' 

Meeting. 

(2)  Six Directors (including two Independent Directors) and two Supervisors will be elected. 

Newly elected Directors and Supervisors will vote for the Chairman of the Company on the 

day of the first Board Meeting. 

The term of the Directors and Supervisors starts on June 24, 2015 and ends on June 23, 2018, a total of 

three years. 

(3)  Pursuant to the rules, the list of nominated Independent Directors and their qualifications is 

now submitted to the Board of Directors. Please refer to the annex of the document for the 

qualifications of the candidates for Independent Directors. This proposal is now submitted 

for deliberation. 

Wei-Ling Liu, Independent Director: I am Wei-Ling Liu, Independent Director, and I attend the 

meeting by proxy of Joseph S. Lee, Independent Director. Due to the fact that the proposal concerns 

the review of qualification of candidates of Independent Directors, which also concerns myself, I 

abstain from this proposal. 

Resolution: Independent Director Wei-Ling Liu shall abstain himself from the discussion and voting 

of this proposal, due to the fact that the proposal concerns the review of qualification of candidates of 

Independent Directors, which also concerns himself. After consulting other Directors present at the 

meeting, the chair announced the adoption of this proposal. 
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July 2, 2015:  

The third Board Meeting of 2015: 

 

Proposal Number 4: 

To retain members of Remuneration Committee 

 

Explanation:  

(1)  Hiring is pursuant to the Order dated March 18, 2011, issued by Financial Supervisory 

Committee, Executive Yuan (Document No. 1000009747), which promulgates the 

"Regulations Governing the Appointment and Exercise of Powers by the Remuneration 

Committee of a Company Whose Stock is Listed on the Stock Exchange or Traded Over the 

Counter" as well as the "Organizational Structure of Remuneration Committee" of the 

Company. 

(2)  The Company intends to retain Mr. Wei-Ling Liu, Mr. Joseph S. Lee and Mr. Wen-Cheng 

Lin as members of the third Remuneration Committee (see annex for their review of 

qualifications). The term of the members of the committee begins when the Board of 

Director adopts this proposal and ends on June 23, 2018, the same date the term ends for this 

Board of Directors. 

(3)  The compensation for the members of the Remuneration Committee will be paid according 

to the content of the appointment contract. 

(4)  After the proposal is adopted by the Board of Directors, the information will be posted on 

MOPS required by law. 

Wei-Ling Liu, Independent Director: I am Wei-Ling Liu, Independent Director, and I attend the 

meeting by proxy of Joseph S. Lee, Independent Director. Due to the fact that the proposal concerns 

the retaining of members of Remuneration Committee, which also concerns myself, I abstain from 

this proposal. 

 

Resolution: 

Independent Director Wei-Ling Liu shall abstain himself from the discussion and voting of this 

proposal, due to the fact that the proposal concerns the hiring of members of Remuneration 

Committee, which also concerns himself. After consulting other Directors present at the meeting, the 

chair announced the adoption of this proposal. 
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November 10, 2015:  

The fifth Board Meeting of 2015: Proposal Number 6: Planning to make an alteration to the General 

Manager 

 

Explanation:  

(1)   Mr. Chien-An Juan, the General Manager of the Company will retire on December 31, 

2015. On the day of his retirement, Juan will also resign the post of General Manager. The 

post General Manager after the said date will be held concurrently by the Chairman, Mr. 

Chi-Kuan Yang. 

(2)   The term of the new General Manager begins on January 1, 2016.  

Director Chien-An Juan:  

I am Chien-An Juan, a Director. Due to the fact that the proposal concerns the job duties of the 

General Manager, which concerns my current position, I abstain from voting this proposal. 

Chairman of the Company: I am the Chairman of the Company. Due to the fact that the proposal 

concerns the job duties of the General Manager, which concerns my future position, I abstain from 

voting this proposal and ask Director Hung-Wen Su to host the meeting as the acting chair to discuss 

this proposal. Resolution: Director Chien-An Juan and the Chairman of the Company shall abstain 

themselves from discussion and voting of this proposal due to being involved in the job duties of the 

General Manager. After consulting other Directors present at the meeting, the acting chair, Mr. Su, 

announced the adoption of this proposal.  

 

Proposal Number 7:  

Planning to remove the non-compete clause for Managers of the Company 

 

Explanation:  

(1)   According to Article 29 and 32 of the Company Law, A managerial personnel of a 

company shall not concurrently act as a managerial personnel of another company, nor shall 

he/she operate, for the benefit of his/her own or others, any business which is the same as that 

of the company employs him/her. Unless it shall be otherwise decided by a resolution to be 

adopted by a majority vote of the directors at a meeting of the board of directors attended by 

at least a majority of the entire directors of the company. 

(2)   The concurrent positions of Managers of the Company are listed in the chart below. The 

meeting proposes that the Board of Directors to agree to remove the limitation of holding 

concurrent jobs and remove the non-compete clause. 
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Title Name Current Positions Newly Added 

Position 
Chairman 

and 

General 

Manager 

Chi-Kuan Yang President of Askforce Corporation 

Chairman of 104 Learn Corporation 

Chairman of 104 Human Resource Corporation 

Chairman of 104 Consulting Corporation 

Executive Director of Redpoint Information 

Chairman of 104 Human Resource Consultancy 

Director, Workplace Evaluation Foundation 

Legal 

Representative of 

Redpoint 

Information 

Vice General 

Manager and 

CFO 

Fen-Ju Lin CFO of 104 Human Resource Corporation 

CFO of 104 Learn Corporation 

CFO of 104 Consulting Corporation 

Director of 

Workplace 

Evaluation 

Foundation 

 

Chairman of the Company: 

I am the Chairman of the Company. Due to the fact that the removal of non-compete clause of 

Managers involves my job duty, I abstain from voting this proposal and ask Director Hung-Wen Su 

to host the meeting as the acting chair to discuss this proposal. 

 

Resolution:  

The Chairman of the Company shall abstain himself from discussion and voting of this proposal due 

to the fact that removal of non-compete clause of Managers involves his job duty. After consulting 

other Directors present at the meeting, the acting chair, Mr. Su, announced the adoption of this 

proposal. 

 

3. The goals (such as establishing Auditing Committee and increase information transparency, etc.) 

of strengthening the functionality of the Board of Directors in the current and immediately 

preceding fiscal years, and the evaluation of their executions: 

(1)   The Company elected two Independent Directors at the Annual Shareholders' Meeting on 

June 24, 2015, and the term was three years. Also, pursuant to "Regulations Governing 

Procedure for Board of Directors Meetings of Public Companies", the Company has drawn 

up "Regulations on Board Meetings", and discloses the attending list of Board Meetings on 

MOPS. 

(2)  The Company established Remuneration Committee on December 1, 2011, and has drown 

up "Organizational Structure of Remuneration Committee". The third Remuneration 

Committee has been employed by the Board of Directors on July 2, 2015. It was decided that 

the Committee would consist of two Independent Directors and one professional who is a 

non-employee, altogether three members. 

(3)   The Company has not established an Auditing Committee. 

Note: The Company held an election of Directors and Supervisors at our Annual Shareholders' Meeting on June 24, 

2015. All six Directors were re-elected, and their term started on June 24, 2015, and ends on June 23, 2018. 
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(2) Participation of Board Meetings of the Supervisors: Seven Board Meetings were 

held in the last fiscal year (A), and the attendance status is as follows: 

 

Title Name Times of attendance in person (B) Percentage of 

attendance in 

person (B/A) 

Remarks 

Supervisor 
Representative of Askforce 

Cooperation: Mei-Fang Hsu 
7 100% 

Re-elected 

(Note) 

Supervisor Zan-Hsiung Tsai 7 100% Re-elected 

(Note) 

Other notes required to be disclosed: 

1. Communication among Supervisors, the Company's employees, shareholders, internal 

auditing supervisors and accountants:  

(1) The company's Supervisors attend Board Meetings and shareholder's conferences. 

Managers of internal audit departments reports the execution process and opinions of 

the annual auditing plan to the Supervisors monthly. 

(2) There are feedback mailboxes on the Company's website for employers who use our 

service, job seekers, employees, shareholders and stakeholders. They can contact and 

exchange the opinions with the Company. Additionally, all contact information is 

disclosed on the website and they may reach contact windows to convey their opinions. 

 

2.  If Supervisors who attend the Board Meetings need to make statements, they should 

specify the date of the Board Meeting, the number of the term, the content of the proposal, 

resolution of the meeting and the follow-up procedure of the Company toward the 

statements: Not applicable. 

Note: The Company held an election of Directors and Supervisors at our Annual Shareholders' Meeting on June 24, 2015. 

Both Supervisors are re-elected, and their term started on June 24, 2015, and ends on June 23, 2018. 

-24
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(3) Differences and causes between the governance and operation of the Company and "Corporate Governance Best Practice 

Principles for TWSE/GTSM Listed Companies": 

 

Assessed items 

Operations Differences between "Corporate Governance Best 

Practice Principles for TWSE/GTSM Listed 

Companies" and the operation and their causes Yes No Summary 

1. Has the Company established and disclosed its code of practice on 

corporate governance based on "Corporate Governance Best 

Practice Principles for TWSE/GTSM Listed Companies"? 

V  The Company has established the code of practice on corporate 

governance, and has disclosed it on 

MOPS. 

Some wordings have been modified and the content 

was stipulated to be aligned with the Company's 

practice; the rest corresponds to the Practice. 

2. The shareholding structure of the Company and shareholders' 

rights 

 

(1) Has the Company established an internal SOP to respond to 

shareholders' suggestions, questions, settle disputes and 

handle lawsuits, and implement them according to existing 

rules? 

(2) Is the Company able to control the main shareholders who 

actually control the Company and the list of final controllers 

of the main shareholders? 

(3) Has the Company established and executed the mechanisms 

of risk management and firewall among its affiliates? 

(4) Has the Company established an internal regulation to 

prohibit its employees to buy and sell any marketable 

securities using undisclosed information in the market? 

 

 

 

V 

 

 

 

V 

 

V 

 

V 

 (1) To ensure the shareholders' rights, the Company has appointed 

a spokesperson and an acting spokesperson to respond to 

shareholders' suggestions, questions and settle disputes. 

(2) The Company regularly check and control the main 

shareholders who actually control the Company and the list 

of final controllers of the main shareholder services agent on 

the book closure date. The Company also shareholders 

provided by the discloses, on a regular basis, the pledges and 

changes to equity of the shareholders who hold more than 

10% of the shares according to rules. 

(3) The Company has established relevant managing procedures 

such as "Transaction Processing Procedures for 

Stakeholders, Specific Companies and Corporate Groups", 

"Regulations Governing Subsidiaries Management", and 

"Operating Procedures Governing Loaning of Funds and 

Making of Endorsements/Guarantees". They are intended to 

build careful and effective mechanisms on risk management 

and firewall. 

(4) The Company has established: Operating procedure of 

handling internal significant information and the control 

management operation on prevention of insider trading 

(1) Corresponds to the Practice. 

(2) Corresponds to the Practice. 

(3) Corresponds to the Practice 

(4) Corresponds to the Practice. 

3. Composition and duty of the Board of Directors 

 

(1) Has the Board of Directors drawn up policies on diversity of 

its members and implemented them? 

(2) Is the Company willing to establish any other various 

functional committees, except for the Remuneration 

 

 

V 

 

 

 

 

 

 

V 

(1) The Company has established it pursuant to Article 20 of Code 

of Practice of Company Governance. 

(2) The Company has established Remuneration Committee 

following the requirement of the law, yet it has not 

established other various functional committees. 

 (3) The Company has not established any regulations on 

(1) Corresponds to the Practice. 

(2) The Company has followed the Financial 

Supervisory Committee's "Regulations Governing the 

Appointment and Exercise of Powers by the 

Remuneration Committee of a Company Whose Stock 

is Listed on the Stock Exchange or Traded Over the 

Counter", and established the Remuneration 
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Assessed items 

Operations Differences between "Corporate Governance Best 

Practice Principles for TWSE/GTSM Listed 

Companies" and the operation and their causes Yes No Summary 

Committee and Auditing Committee, which are required by 

law? 

 (3) Has the Company established any regulations on evaluating 

the effectiveness of Board of Directors and the method of 

evaluation, and hold such evaluation accordingly and 

annually? 

(4) Does the Company assess the independence of Certified 

Public Accountants on a regular basis? 

 

 

 

 

 

V 

 

 

 

V 

 

 

 

 

evaluating the results of Board of Directors and the method 

of evaluation. 

(4) The Company has referred to the Bulletin of The Norm of 

Professional Ethics for Certified Public Accountant No.10, 

"Integrity, Objectivity and Independence" and other 

regulations, and has drawn up Assessed items, and reviewed 

the independence of the Company's commissioning 

accountants. On March 18, 2016, the Board Meeting has 

resolved the proposal on the evaluation of Certified Public 

Accountants and has begun the evaluation. 

Committee of the Company, currently in operation. 

(3) The Company has not established any regulations 

on evaluating the effectiveness of Board of Directors 

and the method. 

(4) Corresponds to the Practice. 

4. Has the Company established any communication channel for the 

stakeholders, and set up a section dedicated to stakeholders on the 

Company's website, and responded adequately to the stakeholders 

on important CSR issues of their concerns? 

V 

 

 There is a section on the Company's website dedicated to 

servicing investors, and there are designated employees handling 

relevant issues. The aim is to provide the shareholders and the 

stakeholders sufficient information, as well as a communication 

channel for the employees. The Company also discloses 

information on MOPS as required by law so that the stakeholders 

can make decisions to protect their own rights. 

Corresponds to the Practice. 

5. Does the Company commission professional shareholder services 

agency to hold Shareholders' Meeting and other relevant affairs? 

V 

 

 The Company has commissioned Fubon Securities Co., Ltd, a 

shareholder services agency to hold Shareholders' Meeting and 

other relevant affairs. 

Generally corresponds to the Principles. 

6. Information disclosure 

 

(1) Does the Company build a website to disclose information on 

financial statements and corporate governance? 

(2) Are there any other channels that The Company discloses its 

information? (Such as building an English website, 

designating employees dedicated to handle information 

collection and disclosure, implementing spokesperson 

system, and uploading the video of Investors Conference on 

the Company's website) 

 

 

V 

 

V 

 

 

 

 

 

 (1) The Company's official website contains a section for 

investors, and through this section the Company has revealed 

relevant information. In addition, one can visit TWSE's 

MOPS to inquire information on the Company's financial 

statements and corporate governance. 

(2) As above, the Company has built a section on our Chinese 

website for investors, and has designated employees 

dedicated to handle information and disclosure. The 

Company has built a complete spokesperson system and has 

set up a mechanism of an acting spokesperson. 

 

(1) Generally corresponds to the Principle  

(2) Generally corresponds to the Principle 

7. Has the Company disclosed other information to facilitate a better 

understanding of its corporate governance? (Including but not 

limited to employee's rights, employee wellness, investor 

relations, supplier relations, stakeholders' rights, further studies of 

Directors and Supervisors, risk management policies and 

V  (1) The Company's goal of establishing 104 Job Bank is to build a 

"human-based job/talent searching service channel" for 

Taiwan. Since our foundation, the Company began from this 

core and has launched relevant services, and has brought 

forth a revolutionary change to job searching channels. The 

Generally corresponds to the Principles. 
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Assessed items 

Operations Differences between "Corporate Governance Best 

Practice Principles for TWSE/GTSM Listed 

Companies" and the operation and their causes Yes No Summary 

execution of risk measurement standard, execution of policies 

concerning clients, purchase of liability insurance for the 

Directors and Supervisors by the Company) 

Company has provided over 6.08 million people and 290,000 

firms with job/talent searching service. In the future, our 

service will be the basis of future developments, and the 

Company will provide more accurate and expansive 

employment services we will strive to achieve what we 

advertise, "104 helps you not only with finding jobs, but 

planning career paths" and "104 helps you not only with 

finding candidates, but career partners". 

(2) Employee's rights and  employee wellness: The Company 

puts first and foremost of our employee's rights and 

well-being. We adhere to governmental regulations on labor 

insurance and health insurance; We establish Staff Welfare 

Committee and hold various staff activities, and provide 

opportunities of skill training for employees. Please refer to 

page 27 of this Annual Report for further information. 

(3) Investor relations: The Company has established Investor 

Relations personnel to focus on issues related to investors. 

(4) Supplier relations: The Company always keeps good 

relationship with our suppliers. 

(5) The stakeholders of the Company can consult or copy the 

registration information of the Company pursuant to relevant 

regulations. 

(6) Further studies of Directors and Supervisors: The Company 

schedules appropriate courses contingently for Directors and 

Supervisors. For their studies in 2015, please refer to page 28 

of this Annual Report. 

(7) Risk management policies and execution of risk measurement 

standard: The Company has established policies of 

information security, and has established posts which are 

responsible of the Company's execution of relevant risk 

management and risk measurement. Please refer to page 29 

of this Annual Report for the organizational structure and the 

job duties of the personnel involved. 

(8) Protection of consumers or execution of policies concerning 

our clients: The Company strictly adheres to the regulations 

protecting consumers' rights, and helps our clients to adhere 

to relevant regulations. We sign contracts with the clients, in 

which the rights and obligations of both parties are specified, 
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Assessed items 

Operations Differences between "Corporate Governance Best 

Practice Principles for TWSE/GTSM Listed 

Companies" and the operation and their causes Yes No Summary 

so that the clients' interests are ensured. 

(9) Purchase of liability insurance for the Directors and 

Supervisors by the Company: The Company purchases 

liability insurance for the Directors and Supervisors 

annually. 

Employee's rights and employee wellness: 

The Company has established the Code of Conduct for Employees. We have set up a high ethical standard as the guidance for employees when they execute the Company's operation activities. All employees of the 

Company and those of all branches and subsidiaries must adhere to this ethical standard whatever their levels and positions and wherever they are. Generally, the Company promises to provide a safe and healthy 

working environment, fair opportunities and regulations of general behaviors to be followed by the employees and the Company. 

 

1. The Company promises to create a healthy and safe working environment for the employees, and determines to build a working environment and culture for the employees which is free from discrimination and 

harassment. Any forms of discrimination, harassment (including sexual harassment) and language and behaviors which seek to incite enmity are all strictly prohibited. Any transgressions which may cause 

accidental injuries or discrimination and harassment should be reported to relevant departments immediately. The Company has established a section on the company's website which accepts complaints of 

unlawful behaviors of and for employees. 

2. Extra care should be taken when handling the employees' personal information, and the organizational requirements and employees' privacy should also be taken care of. Unless it is required by governmental 

regulations, personal information of the employee must not be disclosed under any circumstances. 

3. The hiring policies of the Company must adhere to all laws and regulations. The decision of hiring is based on the Company's operational requirements, job content and the ability of the applicants; fair 

opportunities are provided to all applicants and staff, and must not be discriminated based on race, color of skin, social status, language, belief, religion, political parties, place of birth, sex, sexuality, marital status, 

complexions, facial features, disability, former labor union membership or other non-employment factors included in governmental regulations. The Company and the employees, as well as among the employees, 

must treat one another with respect and integrity. There should not be any selfish motives. This principle is applicable to (but not limited within) recruitment, hiring, training, promotion, compensation, welfare, 

transfer of personnel and other associations or recreational activities. 
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Assessed items 

Operations Differences between "Corporate Governance Best 

Practice Principles for TWSE/GTSM Listed 

Companies" and the operation and their causes Yes No Summary 

 

Records of further study of Directors and Supervisors 
   

Titles and Names Date Organizer  Course Name Hours 

Chi-Kuan Yang, Chairman 11.10.2015 Securities and Futures Institute  2015 Global Trend and Business Opportunities of Green Economy and Corporation Low-Carbon 

Innovation 

3 hours 

Chi-Kuan Yang, Chairman 11.10.2015 Securities and Futures Institute  The Trend of Development and Case Study of Enterprise Mergers and Acquisitions 3 hours 

Chien-An Juan, Director 11.10.2015 Securities and Futures Institute  2015 Global Trend and Business Opportunities of Green Economy and Corporation Low-Carbon 

Innovation 

3 hours 

Chien-An Juan, Director 11.10.2015 Securities and Futures Institute  The Trend of Development and Case Study of Enterprise Mergers and Acquisitions 3 hours 

Hung-Wen Su, Director 11.10.2015 Securities and Futures Institute  2015 Global Trend and Business Opportunities of Green Economy and Corporation Low-Carbon 

Innovation 

3 hours 

Hung-Wen Su, Director 11.10.2015 Securities and Futures Institute  The Trend of Development and Case Study of Enterprise Mergers and Acquisitions 3 hours 

Joseph S. Lee, Independent Director 09.17.2015 Taiwan Corporate Governance 

Association 

 Platform Strategies 3 hours 

Joseph S. Lee, Independent Director 11.10.2015 Securities and Futures Institute  The Trend of Development and Case Study of Enterprise Mergers and Acquisitions 3 hours 

Wei-Ling Liu, Independent Director 11.10.2015 Securities and Futures Institute  2015 Global Trend and Business Opportunities of Green Economy and Corporation Low-Carbon 

Innovation 

3 hours 

Wei-Ling Liu, Independent Director 11.10.2015 Securities and Futures Institute  The Trend of Development and Case Study of Enterprise Mergers and Acquisitions 3 hours 

Zan-Hsiung Tsai, Supervisor 11.10.2015 Securities and Futures Institute  2015 Global Trend and Business Opportunities of Green Economy and Corporation Low-Carbon 

Innovation 

3 hours 

Zan-Hsiung Tsai, Supervisor 11.10.2015 Securities and Futures Institute  The Trend of Development and Case Study of Enterprise Mergers and Acquisitions 3 hours 

Mei-Fang Hsu, Supervisor 07.03.2015 Taiwan CPA Association, ROC  Taxation Laws and Case Study of Construction Sector 3 hours 

Mei-Fang Hsu, Supervisor 07.29.2015 Taiwan CPA Association, ROC  Case Study of New System of Company Laws and Its Future 3 hours 

Mei-Fang Hsu, Supervisor 08.17.2015 Taiwan CPA Association, ROC  Last Information on 2015 New Taxation Regulations 6 hours 
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Assessed items 

Operations Differences between "Corporate Governance Best 

Practice Principles for TWSE/GTSM Listed 

Companies" and the operation and their causes Yes No Summary 

Organizational structure and relevant job duties of information security: 

The Company has established Information and Communication Security Committee to formulate policies of information security: All clients and stakeholders to which the syndicate provides services, the Company 

promises that all personal data collected for operational purposes will be protected and handled pursuant to the requirements of Personal Information Protection Act. We will also strengthen all information security 

control procedure to ensure the safety of data. We demand all employees to adhere to every information security and operation confidentiality, hoping to achieve our goal that everyone is responsible for information 

security. 

Organizational structure of Information and Communication Security Committee 

Members Meeting of Information and Communication Security Committee 

 

 

 

 

 

 

 

 

 

 

 

 

8. Does the Company have a self-evaluated report on corporate 

governance or does it commission other professional institute to 

produce an evaluation report on the Company's corporate 

governance? (If yes, please state the opinion of its Board of 

Directors, results of self-evaluation or commissioned evaluation, 

main deficiency, or suggestions and amendments) 

 V The Company does not have a self-evaluated report on corporate 

governance nor does it commission any other professional 

institution to produce one. 

Not applicable 
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(4) Operation of Remuneration Committee:  

A. Members and information of Remuneration Committee: 

Identity status 
Conditions 

/Name 

Has more than 5 years of work experience and the following professional qualifications 
Compliant to the requirements of independence 

(Note) 

Number of remuneration 

committee memberships 

concurrently held in other 

public companies 

Currently serving as an 

instructor  or a higher post 

in a private or public college 

or university in the field of 

business, law, finance, 

accounting, or the business 

sector of the Company  

Currently serving as a judge, 

prosecutor, lawyer, 

accountant, or other 

professional practice or 

technician that must undergo 

national examinations and 

specialized license. 

Work experience necessary 

for business administer, 

legal affairs, finance, 

accounting, or business 

sector of the Company 

1 2 3 4 5 6 7 8 

Independent director Wei-Ling Liu   V V V V V V V V V 0 

Independent director Joseph S. Lee V   V V V V V V V V 1 

Other Wen-Cheng Lin V   V V V V V V V V 4 

Note: During the two years before being elected or during the term of office, directors and supervisors of a public company must comply with the following conditions:  

(1) Not an employee of the Company or any of its affiliates. 

(2) Not a director or supervisor of the Company or any of its affiliates. This does not apply in cases where the person is an independent director of the Company, its parent company, or a 

subsidiary where the Company holds, directly and indirectly, more than 50% of the voting shares. 

(3) Not a natural person shareholder who holds more than 1% of issued shares or is ranked top 10 in terms of the total quantity of shares held, including the shares held in the name of the 

person’s spouse, minor children, or others. 

(4) Not a spouse, relative within the second degree of kinship, or lineal relative within the third degree of kinship in the preceding three paragraphs. 

(5) Not a director, supervisor, or employee of a corporate shareholder that directly holds more than 5% of the total number of issued shares of the Company or is ranked top 5 in terms of quantity 

of shares held. 

(6) Not a Director, Supervisor, managerial officer, or shareholder holding more than 5% of shares of a specified company or institution that has a financial or business relationship with the 

Company. 

(7) Not a professional individual or owner, partner, Director, Supervisor, or managerial officer of a sole proprietorship, partnership, company, or institution that provides commercial, legal, 

financial, accounting, or consultation services to the Company or to any affiliated business, or spouse thereof. 

(8) Where none of the circumstances in the subparagraphs of Article 30 of the Company Act applies. 
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B. Information on the operation of Remuneration Committee: 

(1) There are three members in the Company's Remuneration Committee. 

(2) The term of this Remuneration Committee started on July 2, 2015, and ends on June 23, 2018. Two Remuneration Committee meetings were held in the last 

fiscal year (A), qualifications of the members and attending members were as the following: 

 

Title Name Times of attendance in peraon (B) Time of proxy attendance 
Percentage of attendance in person 

(%)(B/A)(Note) 
Remarks 

Convener Joseph S. Lee 2 0 100% Re-elected (Note) 

Member Wei-Ling Liu 2 0 100% Re-elected (Note) 

Member Wen-Cheng Lin 2 0 100% Re-elected 

 

Other notes required to be disclosed: 

1. If the Board of Directors rejects or amends the suggestions of the Remuneration Committee, it should state the date of the Board Meeting, the term of the fiscal year, the content of the proposal, and resolution 

of the Board Meeting and the follow-up treatments (e.g., if the resolution of the Board Meeting states that the amount of remuneration is higher than that of the suggestions from the Remuneration 

Committee, the Board should specify the difference in number and the reason behind the resolution): Not applicable. 

2. If there is any member who opposes or has reservations to the resolution of the Remuneration Committee, and there is a record or a written statement for it, that record or statement should contain the date of 

the Board Meeting, the term of the fiscal year, the content of the proposal, and opinions of all members and the follow-up treatments: Not applicable. 

 

Note: Mr. Wei-Ling Liu and Mr. Joseph S. Lee were elected the Independent Directors of the Company at the Annual Shareholders' Meeting on June 24, 2015, and were retained as members 

of Remuneration Committee following the resolution of Board of Directors Meeting on July 2, 2015. 
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(5) Fulfillment of Corporate Social Responsibility (CSR): 

Assessed items 

Operations Differences between “Corporate Social 

Responsibility Best Practice Principles for 

TWSE/GTSM Listed Companies” and the 

operation and their causes 
Yes No Summary 

1. Implementing corporate governance 

 

(1) Has the company formulated policies or system of CSR, and 

reviewed the effectiveness of their implementation? 

(2) Does the company hold CSR educational training on a regular 

basis? 

(3) Has the company established a dedicated or an ad-hoc CSR 

division, and is operated by high-level executives authorized 

by the Board of Directors, and reports to the Board? 

(4) Has the company formulated a reasonable policy of 

remuneration, and combined the CSR policy with the 

employee assessment system, and established an accurate and 

effective reward and punishment system? 

 

 

V 

 

V 

 

V 

 

V 

 

 

 1. The Company has formulated CSR policies and practice 

principles, publishes CSR Report annually, and reviews the 

effectiveness of policy implementation. 

 

The following are the CSR policies of the Company: 

The Company aims to elevate the standard of humanist spirit,  

construct the most human-centered job/talent searching, and 

create a social value. These are our long-term goals we strive to 

achieve. Along the way to our goals, all employees must adhere to 

relevant behavioral regulations; our highest standards are based on 

social responsibility, innovation, customer-oriented service, and 

respect and integrity. Based on the visions and values stated 

above, the Company has formulated the following CSR policies: 

1. For the job seekers, "104 helps you not only with finding jobs, 

but planning career paths", so that they can employ their 

talent to the fullest. 

2. For hiring firms, "104 assists you not only finding candidates, 

but finding career partners", so that they can find the right 

person for the right position. 

3. For all employees, we provide a safe environment and labor 

welfare, and create the best workplace where they can 

demonstrate professionalism, creativity and business agility. 

4. For social welfare, we implement the system of local 

contribution, and advocate volunteer spirit. 

5. For environmental protection, we seek to save energy and 

reduce carbon production, and aim to construct a sustainable 

environment. 

6. For corporate governance, we communicate with our 

stakeholders without obstruction, so that both parties can so that 

they can employ their talent to the fullest. 

2. For hiring firms, "104 assists you not only finding candidates, 

but finding career partners", so that they can find the right 

person for the right position. 

3. For all employees, we provide a safe environment and labor 

(1) Corresponds to the Principle 

(2) Corresponds to the Principle. 

(3) Corresponds to the Principle 

(4) Corresponds to the Principle 
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Assessed items 

Operations Differences between “Corporate Social 

Responsibility Best Practice Principles for 

TWSE/GTSM Listed Companies” and the 

operation and their causes 
Yes No Summary 

welfare, and create the best workplace where they can 

demonstrate professionalism, creativity and business agility. 

4. For social welfare, we implement the system of local 

contribution giving back locally, and advocate volunteer spirit. 

5. For environmental protection, we seek to save energy and 

reduce carbon production, and aim to construct a sustainable 

environment. 

6. For corporate governance, we communicate with our 

stakeholders without obstruction, so that both parties can reach 

a balance of interests, and keep the company sustainable. In 

addition, the Company's "Proud of You" campaign was awarded 

CSR Role Model Award in Healthy Workplace Division from 

Global Views Monthly in 2013; "104 Angelic Volunteer Bank" 

was awarded CSR Role Model Award in Small and Midsize 

Enterprises Division from Global Views Monthly in 2014. 

(2) The Company regularly combines the agenda of the Board 

Meeting with relevant education training with the Directors 

and the Supervisors. 

(3) The Company's CSR outreach is one of the job duties of 

Corporate Marketing and Public Affairs General Office, and 

we have formulated relevant regulations on CSR principles 

and executions. In addition, the Company has established 

Social Enterprise Division. We hope to care others and solve 

problems in the society through Green Tutor, Dream Cradle 

and Cicisasa. We put forward the energy-saving procedures 

through General Procurement Division, and implement 

governmental policies on cutting energy consumption and 

reducing carbon production. 

(4) The Company formulated "Regulations of Employee 

Remuneration and Welfare" to ensure the fairness of internal 

remuneration and the competitiveness of external 

remuneration. The Welfare Committee has formulated 

"Regulations of Relief Effort of Sick or Wounded 

Employees", "Regulations of Establishing and Funding of 

Recreational Associations " to assist the employees in sick 

and wounded relief and welfare measures. We also 

formulated "Code of Conduct for Employees", "Regulations 
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Assessed items 

Operations Differences between “Corporate Social 

Responsibility Best Practice Principles for 

TWSE/GTSM Listed Companies” and the 

operation and their causes 
Yes No Summary 

of Supplier Giftings and External Business Invitations", 

"Regulations of Employees' Rewards and Penalties" and 

"Regulations of Performance Management and 

Development". Through internal educational training, the 

Company conveys our core values to all employees, and 

combines them with the performance assessment system, 

hoping to fairly reward or give penalties to the employees on 

their performance and their ethics. 

2. Developing sustainable environment 

 

(1) Is the company devoted to increase the efficiency of all 

resources, and does it make use of recycled materials with 

bringing lower impact on the environment? 

(2) Has the company constructed a system of environmental 

management suitable for its industry? 

(3) Has the company taken notice of the effects of climate change, 

and executed the interrogation of greenhouse gases as well as 

formulated strategies on how the company can save energy, 

reduce carbon consumption, and reduce greenhouse gas 

emission? 

 

 

V 

 

 

V 

 

V 

 

 (1) The Company has implemented the reuse of one-sided copy 

paper, reuse old envelop to deliver internal document, 

regularly recycle used cartridge, waste paper, old office desk 

and chair and old computers. 

(2) The Company has employed electronic exchange of official 

letters, significantly reducing the consumption of paper. In 

addition, the industry sector of the Company is not 

applicable to this procedure, therefore the Company has not 

been validated by ISO 14001 or similar environmental 

managerial system. 

(3) The environmental managerial affairs are the job duties of 

General Procurement Office, under the mandate of Human 

Resources and Administrative General Office. The 

Company continues to promote various strategies of energy 

saving and carbon reduction. Specific actions are as the 

following: 

1. The professional cleaning company sends cleaners to do the 

cleaning daily, and we put recycling bins to encourage the 

classification of recyclable resource, hoping to lower the 

impact to the environment. 

2. The office is sanitized routinely and the air conditioner 

fan-coil unit is cleaned to keep the environment tidy. 

3. We routinely monitor the Company's indoor air quality. 

4. The Company now uses T5 energy-saving florescent tubes or 

LED lamps. 

5. Timers are all installed on all air conditioners, and the 

campaign to raise the awareness of a higher temperature on 

the AC in the summer is launched in order to achieve the 

(1) Corresponds to the Principle. 

(2) Corresponds to the Principle. 

(3) Corresponds to the Principle. 
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Assessed items 

Operations Differences between “Corporate Social 

Responsibility Best Practice Principles for 

TWSE/GTSM Listed Companies” and the 

operation and their causes 
Yes No Summary 

goal of energy saving and carbon reduction. 

6. The statistics of carbon emission for the last four years are 

shown as the following: 

Annual statistics of carbon emission 

Year 2012 2013 2014 2015 

Amount 

of carbon 

emission 

2,114,804 2,039,017 1,893,919 1,720,222 

 

3. Asserting Social Welfare 

 

(1) Has the company formulated management policies and 

procedures following relevant regulations and international 

human rights treaties? 

(2) Has the company established the mechanism and channel for 

employees' complaints, and responded to them? 

(3) Does the company provide the employees with a safe and 

healthy working environment, and implement safety and 

health instructions for them on a regular basis? 

(4) Has the company established a regular communication channel 

between the employers and the employees, and notified the 

employees any operational adjustments which may cause 

significant impact in a reasonable way? 

(5) Has the company constructed any training plan for the 

 

 

V 

 

 

V 

 

V 

 

V 

 

 

V 

 (1) The Company complies with relevant labor codes and 

international human rights treaties, such as gender equality, 

working rights, rights of prohibition of discrimination, 

protecting the employees' human dignity and basic human 

rights. We seek to achieve equality and fairness in hiring, 

employment conditions, remuneration, welfare, training, 

assessment, and opportunities for promotion. We have 

therefore constructed adequate management method and 

procedure, such as "Code of Conduct for Employees" and 

"Regulations of Employees' Rewards and Penalties", We 

have conducted research on remuneration level in markets to 

provide reasonable remuneration, bonus and welfare. We 

have also launched educational training for the employees, 

and implemented employees' group insurance plan/leave 

system/performance management system and corporate 

pension plan as required by law. 

(1) Generally corresponds to the Principle 

(2) Generally corresponds to the Principle. 

(3) Generally corresponds to the Principle. 

(4) Generally corresponds to the Principle. 

(5) Generally corresponds to the Principle. 

(6) Generally corresponds to the Principle. 

(7) Generally corresponds to the Principle 

(8) Generally corresponds to the Principle 

(9) Generally corresponds to the Principle. 
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Assessed items 

Operations Differences between “Corporate Social 

Responsibility Best Practice Principles for 

TWSE/GTSM Listed Companies” and the 

operation and their causes 
Yes No Summary 

employees to build up their career development ability? 

(6) Has the company formulated any policies to protect 

consumers' rights and complaint processes on R&D, 

procurement, production, operation, and service procedures? 

(7) Does the company follow relevant regulation and international 

standard concerning the marketing and labeling of their 

product and service? 

(8) Before the company does business with a supplier, has the 

company evaluated the past record of affecting the 

environment and the society? 

(9) Does the contract between the company and its main supplier 

contain the clauses that in the event of violating the company's 

CSR policies and causing significant impact to the 

environment and the society, the company can terminate or 

remove clauses in the contract whenever necessary? 

 

V 

 

 

V 

 

V 

 

 

V 

 

 

(2) The Company has established an Employees' Mailbox 

(104employee@104.com.tw), managed under the 

"Regulations of Employees' Mailbox" by a designated 

employee. To protect his/her rights, the initiator of a case 

will be notified of the handling process and the concluding 

report, in order to keep a harmonious labor relation. Every 

division holds town hall meetings or regularly scheduled 

meetings to talk with all employees to ensure the 

communication between both parties are unimpeded. There 

is a corporate governance section on the Company's website, 

and the complaint mailbox for the employees' illegal acts is 

within that section. 

(3) The Company provides a safe and healthy working 

environment for the employees: 

1. The Company covers regular health checkups for employees 

every other year, and holds lectures/training on topics of 

coping with stress, first aid, fire safety. There are first aid 

kits, AED (Automated External Defibrillator), and 

designated first-aid personnel on each floor to protect the 

health and safety of the employees. 

2. The Company holds lectures on health issues and launches 

health-promoting activities (ex: Every Step Wins) on a 

regular basis, we want to bring awareness of 

self-management of health to the employees, and assist them 

to solve potential and existing health issues. It will be the 

best for the employees to reduce the chance of falling ill, 

promote their own health status, and increase their working 

efficiency. 

3. The Company features excellent breastfeeding rooms, 

providing mothers everything they need and a space for 

mothers. They can use this private and comfortable space 

when breastfeeding. To enhance the facilities in the old 

breastfeeding rooms, and to execute the policy of protecting 

mothers and constructing a friendly workplace, the 

Company renovated and built two new breastfeeding rooms. 

Not only they fit the standard required by law, the rooms are 

very comforting (e.g., there are accessible restrooms inside) 
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Assessed items 

Operations Differences between “Corporate Social 

Responsibility Best Practice Principles for 

TWSE/GTSM Listed Companies” and the 

operation and their causes 
Yes No Summary 

and thoughtful supplies for the employees using the room. 

Our breastfeeding rooms are awarded "Excellent 

Breastfeeding Rooms 2015" by the Department of Health, 

New Taipei City Government. 

4. "Regulations on Prevention and Punishment of Sexual 

Harassment at Workplace" provides the employees a 

channel for complaints, and creates a safe working 

environment and brings order. 

5. Purchasing casualty insurances and group health insurances 

for the employees and their family members. 

6. The Company has formulated "Approaches on Disaster 

Recovery Management". We hold drills on the security 

protection of computer facilities annually. 

(4)  Due to the nature of different topics of the communication, 

the Company makes use of different methods to let employees 

obtain information and expressing their opinion on the 

managerial activities and decisions on company policies 

through various channels, including town hall meeting, 

regularly scheduled conferences, posting information on the 

employee portal, making announcement in large-scale 

employee activities, posting announcements, holding individual 

conversation session, or receiving messages through employee 

mailboxes. 

(5) The Company draws up annual training plan according to the 

Company's strategic development plan, holding professional 

and managerial courses for individual professions. There will be 

after-class assessments or tests, and employees can draw up 

individual development plan (IDP) if they are willing to do so in 

order to develop their abilities. 

(6) The Company features a division of customer service for 

job/talent seeking and hiring. This division provides services 

and follow-up action to all questions from the clients, and there 

are full-time employees dedicated for customer service. On the 

home page of our Company website, 104 Job Bank, there is a 

"Hotline for job seekers and hiring firms", which provides 

services including workplace safety inquiry and job/talent 

searching customer service and complaints. 
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Assessed items 

Operations Differences between “Corporate Social 

Responsibility Best Practice Principles for 

TWSE/GTSM Listed Companies” and the 

operation and their causes 
Yes No Summary 

(7) The products and services provided by the Company are all 

copyrighted or authorized pursuant to various regulations of 

intellectual property right. During the marketing process, all 

contents are clearly stated on labels, websites, or marketing 

materials of the products and services. Uses are therefore 

informed of the contents being labelled, and the rights of the 

users are protected. 

(8) When choosing suppliers, the Company will put their CSR 

under consideration, and will give priority to the suppliers 

which operate under the principle of integrity. 

(9) The Company belongs to the information service sector, and 

therefore does not have manufacturing suppliers. However, the 

Company still has established a management procedure of 

supplier in order to manage and assess the behaviors of 

suppliers. If the suppliers of average facilities and general 

supplies are involved in violating their CSR policies, and 

causing significant impact on the environment and the society, 

the Company will decrease the amount of or terminate the 

procurement. 

4. Strengthening information disclosure  

 

(1) Has the company disclosed any CSR information of significant 

relevancy and reliability on its website and MOPS? 

 

 

 

 

V 

 (1) The Company compiles CSR Report annually since 2014, and 

simultaneously discloses the report on MOPS and the "CSR" 

section of the Company's website. 

Corresponds to the 

Principle 

5. If the company formulates its own CSR principles in accordance with "Corporate Social Responsibility Best Practice Principles for TWSE/GTSM Listed Companies", please state the difference between 

company operation and its own CSR principles: Corresponds to the Company's CSR principles. 

6. Other important information helpful in understanding CSR operation: 

 

(1). 50% off of job posting charges for social welfare institutions. 

(2). "104 Disability Section": Through our platform mechanism, the section automatically extracts job openings on our website in which are suitable for the disabled. Categories include: Job openings 

accepting vision impairment, hearing impairment or balance disorder, autism, chronic diseases, upper-body impairment, lower-body impairment, torso impairment, voice and speech mechanism 

impairment, facial disfigurement or other types of disability. 

(3). "104 Dream Cradle" provides the resources and helpers for creating your own business. 
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Assessed items 

Operations Differences between “Corporate Social 

Responsibility Best Practice Principles for 

TWSE/GTSM Listed Companies” and the 

operation and their causes 
Yes No Summary 

(4). "104 Maps for Graduates": a dynamic collection of over 2.34 million resumes submitted by recent university and college graduates (including night schools). We track down the employment status, 

continuing education, wages in different stages, professional accreditation, special skills and techniques of the graduates from the same department of the same university for the last ten years as a 

reference for job seekers and students. 

(5). "104 Job Duty Encyclopedia": We explore over 450 job duties to explicate the substance and development of each job duty from ten dimensions including: job missions, personality, supply and 

demand, sex and age distribution of those who are currently working at these duties, ability required, remuneration, education level, job stability, times unemployed, and possible career developments. 

We provide students and workplace freshmen basic knowledge and advanced analysis before they seek for a job. 

(6). "Student Practicum Section": We have been cooperating with College of Management, National Taiwan University (NTU) to promote TIP practicum plan since 2011. The College of Management, 

NTU invites its corporate partners to make use of this platform to operate the supply chain of the practicum, including confirmation of demands, collection of résumés, communication and screening, 

teaching from mentors and performance assessment; we also invite former participants to share their practicum experiences at our "Career Auditorium", as well as corporate representatives to hold 

seminars on their practicum systems on "Corporate Day". 

(7). "104 Angelic Volunteer Bank": We assist NPO/NGO to post volunteer vacancies for free. Through the power of information spreading on 104 Job Bank, we help stabilize the source of volunteers and 

increase the ratio of adult volunteers. 

(8). "Green Tutor": We encourage children to raise their hands to ask questions; we also recruit youth as volunteer teachers to solve questions online for children. 

(9). "Cicisasa": We provide children's artwork and exhibit them on the Internet. Each artwork is accompanied by a recording of the child artist to express their creative concept. Through an open and free 

process of subscription, the child artist may decide whether he/she wants to sell the artwork, and donate the income to designated charities. An artwork is not only a work of art, but a process of 

donation. By raising funds through art, the children can help the society on their own, and discover their talent through others' endorsement.  

(10). Establishing "Daycare Center": In order to ease the employees' burden of finding a nanny, and help them work wholeheartedly, the Company set up a corporate affiliated daycare center for 

employees' children (New Taipei City Government Registration Number 142). All employees' children age 0 to 2 are eligible to register. In order to serve our employee continuously, the specialized 

staffs in the daycare center are all full-time employees hired by the company, with their remuneration paid through company budget. 

 

7. The Company should specify if the Company's CSR Report has passed the relevant accreditation awarded by any validation agency: None. 
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(6) Implementing integrity on company operation: 

Assessed items 

Operations Differences between “Corporate Social 

Responsibility Best Practice Principles for 

TWSE/GTSM Listed Companies” and the 

operation and their causes 
Yes No Summary 

1. Formulating policies and plans for integrity operation 

 

(1) Does the company specify the policies and methods of 

operation based on integrity in its regulations and on external 

document, and do the Board of Directors and the executives 

advocate and implement these policies? 

(2) Has the company formulated any alternative which prevents 

non-integrity behaviors from taking place, and specified 

operation procedures, behavioral guidance, penalties and 

appeal channels in the event of transgressions, and 

implemented these procedures? 

 (3) Does the company take precautions toward the operational 

activities of higher non-integrity risky behaviors within other 

operational scopes, or incidents pursuant to all sub-paragraphs 

of Paragraph 2, Article 7 of "Ethical Corporate Management 

Best Practice Principles for TWSE/GTSM Listed 

Companies"? 

 

 

V 

 

 

 

V 

 

 

 

V 

 (1) Integrity and righteousness are the values and core 

competency of 104 Corporation, and the Company has 

formulated "Principles of Integrity Operation", "Principles 

of Ethical Behavior", "Code of Conduct for Employees", in 

which all specify relevant personnel must fulfill and 

correspond to the existing behavioral regulation; executives 

also promise to implement and supervise the execution of 

policies of integrity operation. 

(2) The Company has promulgated the behavioral standard 

applied to all 104 Corporation personnel in "Code of 

Conduct for Employees", " Regulations on Suppliers Gifting 

and External Business Invitations" and "Regulations of 

Employees’ Rewards and Penalties", and has regulated 

relevant operational procedures and reward and penalty 

system, as well as prevented incidents from happening and 

implemented operation. The Company also established a 

"Reporting Inadequate Behavior" mechanism at the 

employee online portal in order to achieve the goal of 

integrity operation and management. 

(3) In order to effectively prevent non-integrity behaviors, not 

only the Company makes announcements on internal and 

external Company websites on prevention procedures, but 

we also provide educational training and announcements; 

we also request all companies doing business with us should 

follow the same standard of integrity behaviors. When 

anyone discovers any unlawful or inadequate behaviors of 

any 104 Corporation employees, he/she must report to the 

Company immediately. 

(1) Corresponds to the Principle. 

(2) Corresponds to the Principle. 

(3) Corresponds to the Principle. 

2. Implementing integrity operation 

 

(1) Does the company evaluate the integrity records of the 

companies it does business with, and are integrity clauses 

included in the contract between the company and these 

businesses? 

(2) Has the company established a full-time or ad-hoc unit which 

 

 

V 

 

 

V 

 (1) The commercial activities of the Company avoid 

transactions with people who have non-integrity records. 

Not only we have regulations on credit management to the 

suppliers, we also implement contract management policy. 

We also prepare standard version of contracts with integrity 

behavior clauses included in them. For those who do not use 

the standard version of contract, the said contract should be 

reviewed by the Legal Affairs Division to ensure the 

(1) Corresponds to the Principle. 

(2) Corresponds to the Principle. 

(3) Corresponds to the Principle. 

(4) Corresponds to the Principle. 

(5) Corresponds to the Principle. 
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Assessed items 

Operations Differences between “Corporate Social 

Responsibility Best Practice Principles for 

TWSE/GTSM Listed Companies” and the 

operation and their causes 
Yes No Summary 

are subordinate to the Board of Directors, and report to the 

Board its execution of policies on a regular basis? 

(3) Has the company formulated policies on preventing conflicts 

of interest, provided adequate channels of declaration, and 

implemented them? 

(4) Has the company established an effective accounting system 

and internal control system in order to implement integrity 

operation, and audited their performance by an internal 

auditing unit, or commissioned an accountant to execute 

auditing? 

(5) Does the company hold internal and external educational 

training on integrity operation on a regular basis? 

 

 

 

V 

 

 

V 

 

 

 

V 

Company's rights, obligations and relevant legitimacy issues 

are protected. 

 

(2) The full-time and ad-hoc unit in charge of corporate integrity 

operation is the Finance General Office, which is 

responsible for establishing and amending integrity 

operation principles and supervising the implementation of 

integrity operation policies, and directly reports to the Board 

of Directors; other divisions are in charge of promoting and 

implementing their respective operation principles based on 

their respective job duties. 

(3) The Company has formulated "Regulations of Procedure for 

Board of Directors Meetings" (applies to the Directors) and 

"Code of Conduct for Employees" (applied to the 

employees) so that potential conflicts of interest are avoided. 

We also provide adequate statement channels for relevant 

personnel to declare if there is any potential conflict of 

interest between the Company and the said personnel. 

Internally, there is a "Inadequate Behavior Report" 

mechanism at the employee portal; externally, there is a 

complaint section on the Company's website. 

(4) The Company established an effective accounting system 

and internal control system according to relevant regulations 

from governmental agencies. We amend and review these 

systems regularly and if necessary, in order to ensure the 

design and the execution of the systems are continuously 

effective. The auditing units examine effectiveness of the 

design and execution of the internal control system through 

internal auditing and self-evaluation of internal auditors, and 

complete the auditing report and present it to the Board of 

Directors. 

(5) Integrity and righteousness is the corporate value and core 

competency of 104 Corporation, through internal 

communication and promotion through platform, and 

explicate their definition and the behavior linked to them in 

order to deepen the attitude and behavior values of all 

employees. In addition, to implement the policies of 
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Assessed items 

Operations Differences between “Corporate Social 

Responsibility Best Practice Principles for 

TWSE/GTSM Listed Companies” and the 

operation and their causes 
Yes No Summary 

integrity operation, the Company has disclosed the content 

of the regulation on the Company's internal and external 

website, and has included the clauses that should be adhere 

to in the contract with the suppliers in business activities, 

and holds educational training and promotion events to 

relevant personnel. The goal is to make them understand the 

Company's determination on integrity operation and the 

consequences of its violation. 

3. Operation of whistle-blowing mechanism in the company 

 

(1) Has the company established a concrete whistleblowing and 

rewarding system, and set up accessible methods for 

whistleblowers, and designate appropriate and dedicated 

personnel to investigate the accused? 

(2) Has the company established an SOP for investigation and 

relevant confidentiality mechanism for all whistleblowing 

cases? 

(3) Does the company take any measures to protect 

whistleblowers so that they are safe from mishandling? 

 

 

V 

 

 

 

V 

 

V 

 (1) The Company has whistleblowers' section on the Company's 

internal and external website and telephone hotline which 

serves as channels for relevant persons to respond to 

opinions and report any inadequate behavior; once a case is 

open, the Company designates dedicated and independent 

personnel or teams to investigate on the case. 

1. There is an e-mail intended for reporting inappropriate 

behaviors at our internal website: 110@104.com.tw; the 

Company also has a whistleblowing hotline. 

2. The whistleblowers' mailbox (CG@104.com.tw) and a 

contact phone number for reporting behaviors not in good 

faith or unethical are listed on our external website. 

(2) The Company has formulated "Code of Conduct for 

Employees" and "Principles of Ethical Behavior", and has 

provided whistleblowing channels. The Company should 

keep the identity of the whistleblower and the content of the 

reporting confidential, and engage in the investigation and 

handling process proactively. 

(3) The "Code of Conduct for Employees" specifies that all 

employees have the duty and the obligation to report anyone 

suspicious of acting unethical or defying the code of conduct 

to their supervisors or relevant units. The Company will also 

designate appropriate staff depending on the nature of the 

incident, and contact the whistleblower to investigate. For 

all whistleblowers or the employees and relevant personnel 

participated in the investigation, the Company will protect 

them so that they will be safe from unfair treatment or 

retaliation. 

(1) Corresponds to the Principle. 

(2) Corresponds to the Principle. 

(3) Corresponds to the Principle. 
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Assessed items 

Operations Differences between “Corporate Social 

Responsibility Best Practice Principles for 

TWSE/GTSM Listed Companies” and the 

operation and their causes 
Yes No Summary 

 

(4) The Company will keep the identity of the whistleblower, 

and the identity of the accused and the content of the case 

still under investigation strictly confidential so that none of 

the people above are treated unfairly. 

4. Strengthening information disclosure  

 

(1) Has the company disclosed the content of its integrity 

operation principles and its result of implementation on its 

website and MOPS? 

 

 

V 

 (1) The Company's website contains a "Corporate Governance 

Section" and has disclosed the content of integrity operation 

and relevant information. This information is on MOPS, 

where the finance, operation and corporate governance 

information are readily accessible. 

Corresponds to the 

Principle. 

5. If the company has formulated its own principles of integrity operation based on "Ethical Corporate Management Best Practice Principles for TWSE/GTSM Listed Companies", please state the difference 

between its principles and its operation: No difference. 

6. Other information helpful to understand the integrity operation of the company: (e.g., the company's amendment of its principles of integrity operation) 

 

(1). The Company strictly adheres to the relevant regulations of the country (Company Law, Securities and Exchange Act, regulations concerning TWSE/GTSM listed companies,and other commercial 

behaviors) as the basis of the implementation of integrity operation. 

(2). "Integrity and Honesty" is the highest guiding principle of operation for the 104 Corporation executives and personnel, and the Company has included this in the value of the Company and the core 

competency to declare its importance and our determination to all employees. 

(3). The Company schedules corporate governance courses for Directors and Supervisors on a regular basis to strengthen their ability of supervision and governance, hoping to increase the effectiveness 

of governance and implementation of integrity operation. 

 

(7) If the company has formulated corporate governance principles and relevant regulations, it should disclose the method of inquiry: The Company has formulated 

corporate governance code of practice, and has been disclosed on our website under "Important Rules and Regulation" subsection of "Corporate Governance 

Section". 

(8) Other important information which enhances the understanding of the operation on corporate governance should be disclosed together: Other regulations related 

to corporate governance has also been disclosed on our website under "Important Rules and Regulation" subsection of "Corporate Governance Section". 
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(9) Implementation of Internal Control System  

A. Statement of Internal Control 
Date: March 18, 2016 

 

104 Corporation 

Statement of Internal Control System 

 

Based on the findings of a self assessment, the Company states the following with regard to its internal control 

system of 2015: 

 

1. The Company acknowledges that the establishment, implementation and conservation of the internal control 

system are the responsibilities of the Board of Directors and the managers of the Company. The Company has 

constructed such system. It is intended to provide reasonable assurance to its operation affects and efficiency 

(including profiting, performance and preserving asset security, etc.), to achieve the goal of reporting reliability, 

timeliness and transparency and corresponding to relevant regulations and adhering to relevant laws. 

2. An internal control system has inherent limitations. No matter how perfectly designed, an effective internal 

control system can only provide reasonable assurance of accomplishing its stated objectives. In addition, the 

effectiveness of the internal control system may be subject to changes due to extenuating circumstances beyond 

our control. Nevertheless, the Company's internal control system contains self-monitoring mechanisms, and the 

Company takes immediate remedial actions in response to any identified deficiencies. 

3. The Company evaluates the design and operating effectiveness of its internal control system based on 

"Regulations Governing Establishment of Internal Control Systems by Public Companies" (herein below, the 

"The Regulations"). The criteria adopted by the Regulations identify five key components of managerial 

internal control: (1) Control Environment; (2) Risk Assessment; (3) Control Activities; (4) Information and 

Communication; and (5) Monitoring Activities. Each constituent element includes a number of categories. 

Please refer to "The Regulations" for the aforementioned categories. 

4. The Company has evaluated the design and operating effectiveness of its internal control system according to 

the aforesaid Regulations. 

5. Based on the findings of the evaluation, the Company believes that, on December 31, 2015, it has maintained, in 

all material respects, an effective internal control system (including the supervision and management toward its 

subsidiaries), to provide reasonable assurance over our operational effectiveness and efficiency, reliability, 

timeliness, transparency of reporting, and compliance with applicable rulings, laws and regulations. 

6. This Statement will become an integral part of the Annual Report and the Prospectus of the Company. Any 

falsehold, concealment, or other illegality in the content made public will entail legal liability under Articles 20, 

32, 171 and 174 of the Securities and Exchange Act. 

7. This Statement has been adopted by the Board Meeting held on March 18, 2016, with none of the six attending 

directors expressing dissenting opinions, and the remainder all affirming the content of this Statement. 

 

104 Corporation 

             Chairman: Chi-Kuan Yang                   (signature) 

             General Manager: Chi-Kuan Yang            (signature)   

B. Companies which commission accountants to professionally review the internal control system should 

disclose the review report provided by the accountants: None. 
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(10) In the last fiscal year and until the publication date of this Annual Report, the 

punishments and the main deficiencies of the Company and its personnel 

executed due to transgression of the law and the internal control system, and 

their correction actions: Non applicable. 

 

 

(11) In the last fiscal year and until the publication date of this Annual Report, the 

important resolutions of the Shareholders' Meeting and the Board Meetings:  

A. Important resolutions of the Shareholders' Meeting 
 

Date of the 

meeting 
Resolutions Execution process 

06.24.2015 Adopt the proposal of "Final Accounts and Operation Report of 

Fiscal Year 2014" 

Voted for the proposal as it is. 

Adopt the proposal of "Distribution of Surplus of Fiscal Year 

2014" 

Voted for the proposal as it is, and has set July 

26, 2015 as the base day for dividend, and has set 

August 14, 2015 as the day to distribute cash 

dividend. 

Approve the proposal "Amendment of Company Regulation" Voted for the proposal as it is, and the Company 

operates according to the amended regulation. 

Approve the proposal "Amendment of Rules of Procedure for 

Shareholders' Meetings" 

Voted for the proposal as it is, and the 

shareholders' meeting operate according to the 

amended regulation. 

Approve the proposal "Amendment of Rules for Director and 

Supervision Elections" 

Voted for the proposal as it is, and the Company 

operates according to the amended regulation. 

Approve the proposal "Election of Director and Supervisors" All attending shareholders voted to elect six 

Directors (including two Independent Directors) 

and two Supervisors. 

Approve the proposal "Release the Prohibition on Newly Elected 

Directors from Participation in Competitive Business" 

Voted for the proposal as it is 
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B. Important resolutions made in the Board Meetings 
 

Date of the 

meeting 
Content of resolutions 

03.24.2015 Approve the proposal "The Company's Recovery and Nullification of 2014 First-Time Limited Employee's New 

Shares" 

Approve the proposal "The Company's 2014 Business Report and Final Accounts" 

Approve the proposal "The Company's 2015 Financial Budget and Operation Plan" 

Approve the proposal "The Company's Evaluation of the Independence of Certified Public Accountants and and 

Their 2015 Remuneration" 

Approve the proposal "Application of the Extension of Contract of the Credit Line from Mega International 

Commercial Bank, Xindian Branch" 

Approve the proposal "Amendment of the Company's Corporate Charter" 

Approve the proposal "Amendment of the Rules of Procedure for Shareholders' Meetings of the Company" 

Approve the proposal "Amendment of the Rules for Director and Supervision Elections of the Company" 

Approve the proposal "Amendment of the Regulations of Procedure for Board of Directors Meetings" 

Approve the proposal "Nomination of Candidates of Independent Directors" 

Approve the proposal "Convening of the Company's 2015 Annual Shareholders' Meeting and Relevant Issues" 

Approve the proposal "Issuing the Declaration of the Company's 2014 Internal Control System" 

Approve the proposal "Amendment of the Company's Internal Control System" 

Approve the proposal "Formulation of the Company's Corporate Governance Code of Practice, Principles of Integrity 

Operation, Principles of Ethical Behavior, Corporate CSR Code of Practice and CSR Policies" 

Approve the proposal "Designation of three seats of Directors to the fourth Board of Directors and one seat of 

Supervisors to the 104 Learn Corporation, the Company's 100% Shareholding Subsidiary" 

Approve the proposal "Release the Limitation on the Company's CFO from Participation in Competitive Business" 

 

05.12.2015 Approve the proposal "The Company's Consolidated Financial Quarterly Report of the first quarter of 2015" 

Approve the proposal "Distribution of the Remuneration to the Company's Directors and Supervisors and the Profit 

Sharing with the Managers" 

Approve the proposal "Distribution of the Company's Surplus of 2014" 

Approve the proposal "The Re-election of all Directors and Supervisors of the Company and the Nomination of the 

Independent Directors of the Company and Their Qualification Review" Adopt the proposal "Release the Prohibition 

on the Company's Newly Elected Directors from Participation in Competitive Business" 

 

06.24.2015 Complete the proposal "Choosing the Chairman of the Term" 

 

07.02.2015 Approve the proposal "Setting Up the Base Date for Dividend and Distribution Date for Cash Dividend" 

Approve the proposal "The Company's Purchase of the Liability Insurance of 2015 for the Directors and Supervisors" 

Approve the proposal "The Company's Target of Issuance, Amount and Record Date of Cash Capital Increase of 

2014 First-Time (Second Batch) Limited Employee's New Shares" 

Approve the proposal "Hiring of the Members of the Remuneration Committee" 

 

08.05.2015 Approve the proposal "The Company's Consolidated Financial Quarterly Report of the second quarter of 2015" 

 

11.10.2015 Approve the proposal "The Company's Consolidated Financial Quarterly Report of the third quarter of 2015" 

Approve the proposal "Formulation of the Company's Operating Procedure of Application of Pausing and Resuming 

Transaction Operation" 

Approve the proposal "The Company's 2016 Annual Auditing Plan" 

Approve the proposal "Distribution of the 2015 Year-End Bonuses to Managers of the Company" 

Approve the proposal "Annual Adjustment of Remuneration (Including Adjustment Due to Promotion) for Managers 

in 2015" 

Approve the proposal "Change of General Manager" 

Approve the proposal "Release the Prohibition on the Company's Managers from Participation in Competitive 

Business" 

Approve the proposal "Adjustments to the Company and the Subsidiary's Operation and Organizational Structure" 
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Date of the 

meeting 
Content of resolutions 

12.29.2015 Approve the proposal "Disposal of Shares of the Subsidiary 104 Human Resource Corporation" 

03.18.2015 Approve the proposal "Amendment to the Company's Corporate Charter" 

Approve the proposal "The Company's 2015 Business Report and Final Accounts" 

Approve the proposal "Distribution of the Company's Surplus of 2015" 

Approve the proposal "Distribution of Remuneration to the Company's Employees, Directors, and Supervisors" 

Approve the proposal "Issue of Restricted Employee Shares" 

Approve the proposal "Release the Prohibition on the Company's Directors from Participation in Competitive 

Business" 

Approve the proposal "Convening of the Company's 2016 Annual Shareholders' Meeting and Relevant Issues" 

Approve the proposal "Amendment to the 2015 Profit-Sharing Bonuses for the Company's Managers " 

Approve the proposal "Grant of Retirement Pension to the Company's General Manager due to Retirement" 

Approve the proposal "The Company's 2016 Financial Budget and Operation Plan" 

Approve the proposal "Change of the Company's Certified Public Accountants due to the Internal Job Duty 

Adjustment of the Accounting Firm" 

Approve the proposal "The Company's Evaluation of the Independence of Certified Public Accountants and and 

Their 2016 Remuneration" 

Approve the proposal "Application of the Extension of Contract of the Credit Line from Mega International 

Commercial Bank, Xindian Branch" 

Approve the proposal "Issuing the Declaration of the Company's 2015 Internal Control System" 

 

 

(12) In the last fiscal year and until the date of publication of the Annual Report, the 

main content of the record or the written statement of Directors and 

Supervisors who hold different opinions toward important resolutions adopted 

by the Board of Directors: Not applicable. 

 

 

(13) In the last fiscal year and until the date of publication of the Annual Report, the 

relevant personnel of the Company who resigned or were dismissed: 
March 31, 2016 

Title Name 
Date of assumption of 

duty 

Date of 

dismissal 

Reasons for resignation 

or dismissal 

General Manager Chien-An Juan 01.01.2004 12.31.2015 Retired 

 
Note: The relevant personnel in this context refers to the Chairman, General Manager, Accounting Supervisor, Finance 

Supervisor, Internal Audit Supervisor and R&D Supervisor 
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5.  Information on CPA professional fees 
 

Accounting firm Name of CPA Auditing period Remarks 

KPMG Chun-Hsiou Kuan Ya-Ling Chen 01.01.2015~12.31.2015  

 

                                     Category of Fees 

Interval of the amount 
Audit Fees Non-Audit Fees Total 

1 Less than $2,000 thousand    

2 $2,000 thousand (inclusive) ~ $4,000 thousand V  V 

3 $4,000 thousand (inclusive) ~ $6,000 thousand    

4 $6,000 thousand (inclusive) ~ $8,000 thousand    

5 $8,000 thousand (inclusive) ~ $10,000 thousand    

6 Over $10,000 thousand    

 
Unit: NT$’000 

Accounting 

Firm 
Name of CPA 

Audit 

Fees 

Non-Audit Fees Reviewing 

period for 

the 

accountants 

Remarks System 

design 

Business 

registration 

Human 

resource 
Other Subtotal 

KPMG 

Chun-Hsiou Kuan 

2,215 0 0 0 0 0 

01.01.2015 

~ 

12.31.2015 

 

Ya-Ling Chen 

 

The company must disclose the following situations should they have taken place: 

(1) When the non-audit fees paid to the Certified Public Accountants, their firm, and its affiliated 

companies account for 25% or more to the audit fees, the amount of audit fees and non-audit fees and 

the content of non-audit service must be disclosed: None. 

(2) When the company has changed the accounting firm, and in that particular fiscal year, the audit fees 

paid was less than those of the fiscal year before that, the company must disclose the amount, ratio, 

and reason of the decrease in audit fee: Not applicable. 

(3) When the audit fees decreases 15% or more than the last fiscal year, the company must disclose the 

amount, ratio, and reason of the decrease in audit fee: Not applicable. 
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6. Information on replacement of certified public accountants:  

(1) About former accountants  
 

Date of replacement February 2016 

Reason of replacement and 

explanation 

Due to the internal adjustment of job duties in KPMG, the replacement of Certified Public 

Accountants is scheduled in the first quarter financial statement of 2016. 

The Certified Public Accountants will change from Ms. Chun-Hsiou Kuan and Ms. Ya-Ling Chen to 

Ms. Chun-Hsiou Kuan and Ms. Li-Li Lu. 

Statement on whether the 

authorizing party or the 

accountant terminate or reject 

the authorization 

Contracting 

Condition         Parties 

Accountant 

 

The authorizing party 

Voluntarily terminated the 

authorization 

(Not applicable) (Not applicable) 

Reject the (continuing) 

authorization 

(Not applicable) (Not applicable) 

The opinions and reasons in the 

signed and issued audit reports 

which were not "no 

reservations" in the last two 

years 

None. 

Different opinions from the 

issuer 

Yes  Accounting principles or practices 

 Disclosure of financial report 

 Scope or procedure of auditing 

 Other 

  

None V 

Statement 

Other disclosed items (Matters 

which shall be disclosed 

pursuant to Sub-subparagraph 4, 

Subparagraph 1, Paragraph 5, 

Article 10 of The Regulation) 

None 

 
 

(2) About the succeeding accountant 
 

Name of the accounting firm KPMG 

Name of the accountants Chun-Hsiou Kuan, CPA and Li-Li Lu, CPA 

Date of appointment February 2016 

The accounting treatment of particular transactions 

before appointment or accounting principle and the 

consulting matters and their results for the possible 

opinions signed and issued in the financial report 

Not applicable 

The succeeding on the accountant's different issues 

opinions in written from the former accountant 

Not applicable 
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(3) The former accountant's reply toward the Sub-sub-paragraph of 2-3, 

Subparagraph 1, Paragraph 5, Article 10 of The Regulation: Not applicable. 

 

 

7. Where the company's chairman, general manager, or any managerial officer in 

charge of finance or accounting matters has in the most recent year held a 

position at the accounting firm of its certified public accountant or at an 

affiliated enterprise of such accounting firm, the name and position of the 

person, and the period during which the position was held, shall be disclosed: 

Not applicable. 

 

 

8. Any transfer of equity interests and/or pledge of or change in equity interests 

(during the most recent fiscal year or during the current fiscal year up to the 

date of printing of the annual report) by a Director, Supervisor, Managerial 

Officer, or shareholder with a stake of more than 10 percent during the most 

recent fiscal year or during the current fiscal year up to the date of printing of 

the annual report : 

 

(1) Change of equity of the Directors, Supervisors, Managers and major 

shareholders 

Title Name 

2015 Until March 31, 2016 

Number of 

increased 

(decreased) 

holding shares 

Number of 

increased 

(decreased) 

pledged shares 

Number of 

increased 

(decreased) 

holding shares 

Number of 

increased 

(decreased) 

pledged shares 

Chairman/General 

Manager 
Chi-Kuan Yang 0 0 0 0 

Director Chien-An Juan (Note 1) (47,000) 0 0 0 

Director/General 

Manager of Business 

Group and CLO 

Hung-Wen Su 0 0 0 0 

Director Chang Mun Kee 0 0 0 0 

Independent directors Joseph S. Lee 0 0 0 0 

Independent directors Wei-Ling Liu 0 0 0 0 

Supervisor Askforce Corporation 0 0 0 0 

Supervisor Zan-Hsiung Tsai 0 0 0 0 

General Manager of the 

Business Group 
Kuang-Li Hung 0 0 0 0 

General Manager of the 

Business Group 
Yu-Chun Huang 0 0 0 0 

Vice President and CFO Fen-Ju Lin 0 0 0 0 

Vice President Jui-Hsiang Han 0 0 0 0 

Vice President Li-Ming Chin 0 0 0 0 

Vice President Li-Hsue Wu 0 0 0 0 
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Title Name 

2015 Until March 31, 2016 

Number of 

increased 

(decreased) 

holding shares 

Number of 

increased 

(decreased) 

pledged shares 

Number of 

increased 

(decreased) 

holding shares 

Number of 

increased 

(decreased) 

pledged shares 

Vice President Tze-Hsing Hua 0 0 0 0 

Vice President Sung-Jung Chen 0 0 0 0 

Vice President Wei-Liang Chuang (Note 2) 0 0 0 0 

Vice President Li-Chieh Chen (Note 3) 0 0 0 0 

Vice President Bo-Hao Zang (Note 4) 0 0 0 0 

Vice President Wen-Hsiung Chung (Note 5) 0 0 0 0 

Director Jung-Chuen Wang 0 0 0 0 

Director Chun-Hung Lin 0 0 0 0 

Director Yuan-Hsi Tang (Note 6) 0 0 0 0 

Director Hui-Chen Shih 0 0 0 0 

Director Chen-Pen Wang (Note 7) 0 0 0 0 

Director Han-Shen Huang (Note 8) 0 0 0 0 

Director Yu-Jen Tseng 0 0 0 0 

Director Yi-Pei Lin 0 0 0 0 

Director Han-Chung Chen (Note 9) 0 0 0 0 

Director Sheng-Long Wong 0 0 0 0 

Director Hsuan-Wei Huang 0 0 0 0 

Director Ming-Lun Lee (Note 10) 3,000 0 0 0 

Director Chi-Long Huang (Note 10) 0 0 0 0 

Director Kuei-Lin Lee (Note 10) 0 0 0 0 

Director Yu-Lin Wang (Note 10) 0 0 0 0 

 
Note 1: General Manager Chien-An Juan resigned from the post on December 31, 2015. 

Note 2: Vice President Wei-Liang Chuang assumed the post on March 30, 2015. The disclosure of shareholding and other 

relevant information began on the date of the assumption of duty. 
Note 3: Vice President Li-Chieh Chen assumed the post on July 1, 2015 and resigned from the post on March 11, 2016. The 

disclosure of shareholding and other relevant information began on the date of the assumption of duty and ended on the day 

of dismissal. 

Note 4: Vice President Bo-Hao Zang assumed the post on November 16, 2015. The disclosure of shareholding and other 
relevant information began on the date of the assumption of duty. 

Note 5: Vice President Wen-Hsiung Chung assumed the post on June 8, 2015. The disclosure of shareholding and other 

relevant information began on the date of the assumption of duty. 

Note 6: Director Yuan-Hsi Tang resigned from the post on October 3, 2015. The disclosure of shareholding and other relevant 

information ended on the date of dismissal. 

Note 7: Director Chen-Peng Wang resigned from the post on January 31, 2015. The disclosure of shareholding and other 

relevant information ended on the date of dismissal. 

Note 8: Director Han-Shen Huang resigned from the post on June 30, 2015 and assume the post on March 1, 2016. The 
disclosure of shareholding and other relevant information ended on the date of dismissal. 

Note 9: Director Han-Chung Chen resigned from the post on July 31, 2015. The disclosure of shareholding and other relevant 

information ended on the date of dismissal. 

Note 10: Directors Ming-Lun Li, Chi-Long Huang, Kuei-Lin Lee, and Yu-Lin Wang assumed the post for the first time on 
April 1, 2015. The disclosure of shareholding and other relevant information began on the date of the assumption of duty.  

Note 11: Only listed the managers' list and their change of equity in the year of 2015 and this year until March 31. 
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(2) Information on the counterpart of equity transfer being a related party of the 

Company's directors, supervisors, managers and major shareholders: None. (3) 

Information on the counterpart of equity pledge being a related party of the 

Company's directors, supervisors, managers and major shareholders: None. 

 

9. Relationship information, if among the company's 10 largest shareholders any 

one is a related party or a relative within the second degree of kinship of 

another: 
April 9, 2016. Unit: Share 

Name 

Shares held by oneself 
Shares held by the spouse, 

children of minor age 

Total shares held through 

nominees 

List of the Company's 10 largest 

shareholders who are related 

parties, spouses, or relatives 

within the second degree of 

kinship of another 

Remarks 

Number of 

Shares 

Shareholding 

Ratio 

Number of 

Shares 

Shareholding 

Ratio 

Number of 

Shares 

Shareholding 

Ratio 
Name Relations  

Citibank Taiwan in custody for 

JobStreet Corporation Berhad 

investment special account 

7,630,000 23.03% - - - - None None  

Chi-Kuan Yang 3,473,493 10.49% 2,335,332 7.05% - - 

Yun-Hsiang Ku Spouse  

Chien-Li Yang Daughter  

Askforce 

Corporation 
Chariman  

Hua Nan Commercial Bank 

Chien-Li Yang Trust Property 

Account 

2,888,978 8.72% - - - - 

Chi-Kuan Yang Daughter  

Yun-Hsiang Ku Daughter  

Askforce Corporation 

Representative: Mei-Fang Hsu 
2,427,344 7.33% - - - - Chi-Kuan Yang Chariman  

Yun-Hsiang Ku 2,335,332 7.05% 3,473,493 10.49% - - 

Chi-Kuan Yang Spouse  

Chien-Li Yang Daughter  

Deutsche Bank Taipei Branch in 

custody for Wells Fargo 

Advantage Funds-Emerging 

Market Fund investment special 

account 

1,655,000 5.00% - - - - None None  

Citibank Taiwan in custody for 

Rock & Goldford Co. investment 

special account 

1,480,900 4.47% - - - - None None  

Hsiu-Chuan Tsai 1,408,480 4.25% - - - - None None  

Citibank Taiwan in custody for 

Nomura International (HK) 

customer Nomura International 

investment special account 

1,362,000 4.11% - -  - None None  

Deutsche Bank Taipei Branch in 

custody for Vasachi 

Funds-Vasachi International 

Opportunities Fund investment 

special account 

775,000 2.34% - -  - None None  

- 66 -



 

 

10. The total number of shares and total equity stake held in any single enterprise 

by the company, its directors and supervisors, managers, and any companies 

controlled either directly or indirectly by the company: 
 

March 31, 2016. Unit: Share 

Investments in other 

companies (Note) 

The Company's investments 

Investments of Directors, 

Supervisors, Managers and 

directly or indirectly controlled 

businesses 

Combined investiments 

Number of 

Shares 

Shareholding 

Ratio 

Number of 

Shares 

Shareholding 

Ratio 

Number of 

Shares 
Shareholding Ratio 

104 Human Resource 

Corporation (Note 1) 
- - - - - - 

104 Learn Corporation 1,000,000 100.00% - - 1,000,000 100.00% 

104 Consulting Corporation 1,218,990 100.00% - - 1,218,990 100.00% 

104 Global Ltd. (Note 2) - - - - - - 

104 Human Resource 

Consultancy (Note 3) 
- 70.00% - - - 70.00% 

Redpoint Information  - 100.00% - - - 100.00% 

 

Note 1: The Company has sold all equity of 104 Human Resource Corporation, a subsidiary of the Company based on the 
resolution of the Board Meeting on December 29, 2015, and has closed the deal on January 5, 2016. 

Note 2: Redpoint Internet, a joint venture of the Company's subsidiary 104 Global Ltd., and its subsidiary, 104 International 

Ltd., has completed its liquidation on December 31, 2014. The subsidiary 104 Global Ltd., and its subsidiary 104 

International Ltd. has completed the approval procedure of withdrawing investment to Investment Commission, Ministry of 
Economic Affairs.  

Note 3: It is a limited company and does not issue shares. 
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IV. Funding Status  
 

1.  Capital and shares 

(1) Source of Capital   

A. Type of Share: 
March 31, 2016 

Type of Share 
Authorized Capital 

Remarks 
Outstanding Shares Unissued Shares Total 

Registered Common Stock 33,123,700 16,876,300 50,000,000  

 
B. Source of Capital: 

Unit: share; NT$ 

Year 

Month 

Issued 

Price 

Authorized Capital Paid-in Capital Remarks 

Number of 

Shares 
Amount 

Number of 

Shares 
Amount 

Sources of 

Capital 

Capital 

Increased by 

Assets Other 

than Cash 

Approval Date 

and No. 

(Note) 

2015.04 10 50,000,000 500,000,000 33,111,700 331,117,000 Cancellation 

on new shares 

of restricted 

employee 

shares: 80,000 

None April 20, 2015 

New Taipei 

City Jin Si Zi 

No. 

1045141812 

2015.07 10 50,000,000 500,000,000 33,123,700 331,237,000 Restricted 

employee 

shares issued: 

120,000 

None July 28, 2015 

New Taipei 

City Jin Si Zi 

No. 

1045167993 

Information of shelf registration: Not applicable. 

 

(2) Shareholder Structure 
April 9, 2016 

Shareholder  

Structure 

Amount 

Government 

agencies 

Financial 

institutions 

Other juristic 

persons 
Natural persons 

Foreign 

institutions and 

natural persons 

Total 

number of people  0 0 25 1,452 41 1,518 

Shares held 0 0 7,062,809 11,926,110 14,134,781 33,123,700 

Shareholding ratio 0.00% 0.00% 21.32% 36.01% 42.67% 100.00% 
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(3)  Distribution Profile of Share Ownership 
Par value per share: NT$10; April 9, 2016 

Shareholder Ownership (Unit: Share) Number of shareholders Ownership Ownership (%) 

1 to 999 655 52,776 0.16% 

1,000 to 5,000 692 1,191,574 3.60% 

5,001 to 10,000 69 521,835 1.58% 

10,001 to 15,000 23 286,814 0.87% 

15,001 and 20,000 20 369,694 1.12% 

20,001-30,000 10 255,805 0.77% 

30,001 to 50,000 13 516,492 1.56% 

From 50,001 to 100,000 14 982,415 2.96% 

100,001 to 200,000 4 669,578 2.02% 

200,001 to 400,000 5 1,293,200 3.90% 

400,001 to 600,000 3 1,546,990 4.67% 

600,001 to 800,000 1 775,000 2.34% 

800,001-1,000,000 0 0 0.00% 

Over 1,000,001 9 24,661,527 74.45% 

Total 1,518 33,123,700 100.00% 

 

 

(4) Major Shareholders 
April 9, 2016 

Shares 

Name 
Total Shares Owned Ownership (%) 

Citibank Taiwan in custody for JobStreet Corporation Berhad investment special account 7,630,000 23.03% 

Chi-Kuan Yang 3,473,493 10.49% 

Hua Nan Commercial Bank Chien-Li Yang Trust Property Account 2,888,978 8.72% 

Askforce Corporation 2,427,344 7.33% 

Yun-Hsiang Ku 2,335,332 7.05% 

Deutsche Bank Taipei Branch in custody for Wells Fargo Advantage Funds-Emerging 

Market Fund investment special account 
1,655,000 5.00% 

Citibank Taiwan in custody for Rock & Goldford Co. investment special account 1,480,900 4.47% 

Hsiu-Chuan Tsai 1,408,480 4.25% 

Citibank Taiwan in custody for Nomura International (HK) customer Nomura International 

investment special account 
1,362,000 4.11% 

Deutsche Bank Taipei Branch in custody for Vasachi Funds-Vasachi International 

Opportunities Fund investment special account 
775,000 2.34% 
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(5) Market Price, Net Worth, Earnings, and Dividends in the Past 2 Years 
Year 

Item 
2014 2015 

As of March 31, 

2016 (Note 2) 

Market Price Per Share 

Highest 186.50 194.50 142 

Lowest 106.50 130.00 135 

Average 122.24 151.94 138.63 

Net Worth Per Share 
Before Distribution 40.03 43.13 － 

After Distribution 33.03 (Note 1) － 

Earnings Per Share 
Weighted Average Shares (thousand shares) 32,990 33,013 － 

Earnings Per Share 9.41 9.99 － 

 

 

Dividends Per Share 

Cash Dividend 7.00 
8.00 

(Note 1) 
－ 

Stock 

Dividends 

Earnings Distribution — — — 

Capital Surplus Distribution — — — 

Accumulated Undistributed Dividend — — — 

Return on Investment 

Price/Earning ratio 12.99 15.21 — 

Price/Dividend Ratio 17.46 18.99 — 

Cash Dividend Yield 5.73% 5.27% — 

 

Note 1: 2015 dividend per share is subject to the resolution of shareholders' meeting. 

Note 2: As of the publishing date of the annual report, 2016 financial data has not been reviewed by the CPA. 
 

 

(6) Dividend Policy and Implementation:  

A. Dividend Policy: 

The company’s dividend policy adopts the principle of stability considering the company’s situation and 

growth stages as well as the future capital demand and long-term financial planning. The company 

currently is at growth stage and has expansion plans in need of more capital, and cash dividend and stock 

dividend can be distributed from earnings distribution pursuant to Item 2, Article 26, cash dividends shall 

be no less than 10% of total dividend distributed. The type and ratio of dividend payout may be subject to 

actual profit and capital status in the year and resolved by the shareholders’ meeting. 

Take cash dividend payments in the recent two years as an example - 2013 dividend per share was 

NT$6.001, 100% cash dividend. 2014 dividend per share was NT$7.000, which is 100% cash dividend, in 

line with the dividend policy stated in Articles of Incorporation: cash dividend is no less than 10% of total 

dividend. 

 

B. The proposed dividend distribution of Shareholders’ Meeting this year: 

Board of Directors proposed dividend per share of NT$8.0, for a total of NT$264,989,600 on March 18, 

2016 the. After the approval of 2016 Shareholders' Meeting, the Board of Directors is authorized to set 

ex-dividend date. 

 

C. Expected material change in dividend policy: None. 

 

(7) Effect upon business performance and earnings per share of any stock dividend 

distribution proposed or adopted at the most recent shareholders' meeting: Not 

applicable, because no stock dividend is proposed this year. 
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(8) Compensation of employees, directors, and supervisors:  

A. The percentages or ranges with respect to employee, director, and supervisor compensation, 

as set forth in the company's Articles of Incorporation: 

Under the Company Law as amended in May 2015, profit sharing bonus to employees has been 

detached from distribution of company’s earnings. In addition, the newly amended Company Law also 

requires companies to stipulate in their Articles of Incorporation a fixed amount or ratio of annual 

profits as profit sharing bonus to employees. The company expects to amend its Articles of 

Incorporation in 2016 Shareholders' Meeting in connection with the above regulations amendments. 

According to the company's proposed provisions in Articles of Incorporation, before  paying 

dividends or bonuses to shareholders, no more than 3% of annual profits as remuneration of Directors 

and Supervisors and 8%~15% as employee compensation should be set aside. 

 

B. The basis for estimating the amount of employee, director, and supervisor compensation, for 

calculating the number of shares to be distributed as employee compensation, and the 

accounting treatment of the discrepancy, if any, between the actual distributed amount and the 

estimated figure, for the current period: 

(a) 2015 employees, Directors, and Supervisors compensation is estimated as certain percentage 

during the preceding stated percentages or ranges based on 2015 pre-tax profits (Compensation 

paid to employees, directors, and supervisors is deducted). 

(b) If there is discrepancy between the actual distributed amount and the above estimated figure, it 

would be adjusted and realized by accounting treatment in the distribution year. 

 

C. Information on approval by the Board of Directors of distribution of compensation: 

(a) Cash compensation of NT$44,037,125 paid to employees and NT$8,807,425 to Directors and 

Supervisors.  

(b) The amount of employee compensation distributed in stocks, and the size of that amount as a 

percentage of net income stated in the parent company only financial reports or individual financial 

reports for the current period and total employee compensation: Not applicable.  

 

D. The actual distribution of employee, Directors, and Supervisors compensation for the 

previous fiscal year: 

(a) Actual distribution: Employee bonus: NT$33,543,575;Remuneration of Directors and Supervisors: 

NT$8,385,894. 

(b) If there is any discrepancy between the actual distribution and the recognized compensation, 

additionally the discrepancy, cause, and how it is treated: The company's Shareholders' Meeting, on 

June 24, 2015, resolved to distribute employee cash bonuses and remuneration of Directors and 

Supervisors of NT$33,543,575 and NT$8,385,894, respectively. The abovementioned employee 

bonuses and remuneration of Directors and supervisors proposed by the Board of Directors and 

resolved by Shareholders' Meeting have no difference from the recognized compensation. 

 

(9) Share repurchases: No share repurchase in the preceding fiscal year or during 

the current fiscal year up to the date of printing of the annual report. 
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2.  Issuance of Corporate Bonds: 

 None.  

 

3.  Issuance of Preferential Shares: 

 None.  

 

4.  Issuance of Depository Receipts: 

 None.  

 

5.  Status of Employee Stock Option: 

(1) Unexpired employee stock option issued by the company in existence shall be disclosed as of the date 

of printing of the annual report, and shall explain the effect of such option upon shareholders' equity: 

No unexpired employee stock option issued as of the annual report printing date. 

(2) Names of managers and top ten employees holding employee stock option names as of the annual 

report printing date: No unexpired employee stock option issued as of the annual report printing date. 

 

6.  Status of Restricted Employee Shares: 

(1) Issuance of Restricted Employee Shares: 
March 31, 2016 

Type 
2014 First Time (Phase 1) 

Restricted employee shares 

2014 First Time (Phase 2) 

Restricted employee shares 

Effective Date August 8, 2014 

Issuance Date August 13, 2014 July 2, 2015 

Number of Restricted employee shares Issued 142,000 shares issued 

Issued Price Bonus Shares 

Ratio of Restricted employee shares Issued to Total 

Shares Issued (%) 
0.39% 0.04% 

Vesting Conditions of Restricted employee shares 

After employees receive restricted employee shares and still stay on the job at the 

following expiry time, as well as personal performance surpasses 100 points without 

violating related rules of the company's employee code of conduct and regulations 

for rewards and punishments, percentage of shares for meeting vesting conditions is 

as follows: 

Expiration of 1 year: 50% 

Expiration of 2 years: 50% 

Restriction of Rights on Restricted employee shares 

(a) After receiving restricted employee shares and before meeting vesting 

conditions, employees shall not sell, pledge, transfer, endow, create other rights 

or dispose of (or by other means) restricted employee shares. 

(b) After receiving restricted employee shares and before meeting vesting 

conditions, apart from restrictions on the abovementioned rights, employee 

rights and obligations (including participation in ex-dividend, shareholders' 

meeting voting power, voting rights and issuance of stock for cash, etc.) are the 

same as common stock shares issued by the company. 

(c) Before meeting vesting conditions, attendance, proposal, statement, voting rights 

and other matters related to shareholders' rights in the company's Shareholders' 

Meeting are commissioned through trust, shareholder transfer services or 

depository & clearing institutions. 
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Type 
2014 First Time (Phase 1) 

Restricted employee shares 

2014 First Time (Phase 2) 

Restricted employee shares 

Custody of Restricted employee shares 

The restricted employee shares are issued through stock trust, share transfer or 

depository & clearing. Prior to meeting vesting conditions, employees shall not, for 

any reason or with any approach, ask the trustees to return restricted employee 

shares. 

The Procedures for Handling when Employees 

Receive or Purchase New Shares 

For employees who do not meet the conditions, the company will fully recover and 

cancel their shares. 

Number of Restricted Employee Shares Recovered or 

Purchased 
8,000 0 

Number of Shares Without Restricted Rights 61,000 0 

Number of Shares with Restricted Rights 61,000 12,000 

Ratio of Shares with Restricted Rights to Total Shares 

Issued (%) 
0.18% 0.04% 

Impact on Shareholders' Equity 

If all conditions are met, the maximum potential expense amount during 2014-2016 

is estimated to be NT$6,382,500, NT$14,892,500, $4,255,000, respectively (in total 

NT$25.53 million), the company may reduce earnings per share  by up to NT$0.19, 

NT$0.45, and NT$0.13, respectively. The company estimates growth of revenue and 

profits for the next few years will be a trend. With overall assessment, dilution 

effects on the company's earnings per share are still limited. There's no significant 

effect on existing shareholders' equity. 
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(2) Names and status of managers and the top ten employees holding restricted employee shares: 
March 31, 2016 

 

Title  

(Note 1) 
Name 

Number of 

restricted 

employee 

shares  

Percentage of the 

restricted employee 

shares to total  

shares issued 

With Restricted Rights No Restricted Rights 

Number of 

shares with 

restricted rights 

Issue 

Price 

Issue 

Amount  

Percentage of number of 

share with restricted 

rights to total shares 

issued  

Number of 

shares with no 

restricted rights 

Issue 

Price 

Issue 

Amount 

Percentage of number 

of share with no 

restricted rights to total 

shares issued  

EXECUTIVES 

General Manager of 

the Business Group 
Kuang-Li Hung 

81,000 0.24% 
39,000  

(note 1) 

0  

(note 2) 
0 0.12% 

42,000  

(note 1) 

0  

(note 2) 
0 0.13% 

General Manager of 

the Business Group 
Yu-Chun Huang 

Vice President Li-Hsueh Wu 

Vice President Sung-Jung Chen 

Director Kuei-Lin Li 

Director Yu-Lin Wang 

Director Ming- Lun Li 

EMPLOYEES 

Manager Yuan-Tai Ku 

53,000 0.16% 
22,000  

(note 1) 

0  

(note 2) 
0 0.07% 

31,000  

(note 1) 

0  

(note 2) 
0 0.09% 

Manager Min-Lung Li 

Manager Hsuan-Cheng Chang 

Manager Fu-Ming Hsiao 

Manager Ming-Chien Liu 

Manager Yu-Ting Sun 

Manager Kun-Cheng Li 

Deputy Manager Shih-Yin Chang 

Deputy Manager I-Hui Chi 

Senior Engineer Shu-Ting Hsieh 

Note 1: Par value per share: NT$10. 

Note 2: free share distribution. 
 

7.  Status of New Share Issuance in Connection with Mergers and Acquisitions: None.  

 

8.  Financing Plans and Implementation: None. 

- 74 -



 

 

V. Operational Highlights 

 

1. Business Activities  

(1). Business Scope: 

A. The company's major lines of business and the relative weight (including subsidiaries): 

Business Groups Products (services) Ratio 

Online service revenue Online recruitment, advertising, training, tutoring and outsourcing 47% 

Consulting service revenue 
Payroll management systems, human resource assessment, 

temporary staffing, executive search 
53% 

 

 

B. Currently products (services):  

Online Service Business Group:  

The company combines the advantage of massive job openings and job seeker database to provide 

enterprise customers with services including job openings posting, talent search and matching, advertising, 

talent recommendation and recruitment process management. The company hopes to help enterprises 

quickly find talent through multiple recruitment tools. Currently the service has extended to external 

executive search and staffing agencies to increase more versatile job types. In addition to the enterprise 

recruitment advertising, 104 also provides commercial online services and extends from Job Bank to 

diversify multiple employment platform and services, including 104 Tutor for online tutor searching 

services and 104 Outsourcing case posting services. 104 also offers job-seeking members diversified job 

search information services, including online job search, job matching, similar or related job 

recommendation, job functions and competency assessment, salary information, alumni navigation and 

job function encyclopedia to meet the demand of job-seeking members. Besides, 104 also provides 

new-generation of career community service through interaction of workers in the workplace to meet 

professional learning and networking needs, and professional community platform serves as the basis for 

next-generation job/talent searching applications to create personalized matching services. 

 

Platform and Consultation Business Group:  

The company offers executive search consultation services for companies to search for senior level and 

professional talent. In response to flexible demand of human resource outsourcing, personnel outsourcing 

and payroll management services are also provided. The company also combines human resources 

consultation with human resources management system to provide various solutions, including basic 

construction of human resources management, recruitment and selection solutions, Assessment Bank, 

training and development solutions, and performance management solutions. 

 

 

C. Planning and development of new products (services):  

To meet different needs of enterprises' human resource management, the company develops cloud 

management platform "HR Portal", modularizes various human resources management services and 

integrates them in the cloud platform, to provide low cost and highly efficient HR cloud management 

platform; it also develops "Mobile Office" service to enhance efficiency of all employees, demonstrate the 
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best performance of teamwork through the managing of projects, meeting, files/documents, and keep track 

of work details by online real-time communication. 

Moreover, according to National Development Council data, senior citizens will account for more than 

14% of population in 2017, thus making the country to become an aging society. By 2025, the ratio may 

exceed 20%, making Taiwan to become a super-aging society. To meet intangible caring needs derived 

from aging society and maintain workplace stability, the company established Senior Cares Division in 

early 2015 to develop O2O (Online to offline) elderly IoT platform service, including matching 

APP-offering Four Butlers (Caring Butler, Meal Butler, Health Butler, and Hourly Housekeeping Butler), 

and training APP-cultivate professional and high quality caring personnel. 

Furthermore, in order to help identify unique characteristics of each child, 104 also provides virtual world 

(platform) exhibition of children paintings to build positive images for child paintings. At the same time, 

the platform allows parents and children to make friends, so children can use their own paintings to 

exercise social influence with social welfare issues. 

 
 
 

(2) Industry Overview: 

A. Current situation and development 

With the popularity of Internet and the cost-efficiency of online recruitment as an advantage, enterprises 

are paying more attention to human resource development and e-management, and online recruitment has 

already become the main recruiting channel for domestic enterprises. For job seekers, job bank is also the 

major channel for job seeking and job transfer. Following the popularity of mobile devices and the rising 

of online social communities, job-seeking and talent-searching on mobile devices and community 

platform are also the emerging trends. In addition, the company has also set up a dedicated unit to provide 

customized services, including integrated recruitment, executive search consulting, HR outsourcing, HR 

management system, and HR management consulting services. 

The company's online job/talent searching services is the market-leading brand and major player for  

executive search and HR outsourcing. 104 HR consultation and HR consulting systems have serviced 

nearly 500 corporations. Overall, the company has already developed certain competitive advantages and 

market share influence in Taiwan's HR service market. 

Moreover, according to National Development Council data, senior citizens will account for more than 

14% of population in 2017, thus making the country to become an aging society. By 2025, the ratio may 

exceed 20%, making Taiwan to become a super-aging society. To meet intangible caring needs derived 

from aging society and maintain workplace stability, the company develops O2O (Online to offline) 

elderly IoT platform service, including matching APP-offering Four Butlers (Caring Butler, Meal Butler, 

and Health Butler, and Hourly Housekeeping Butler), and training APP-cultivate professional and high 

quality caring personnel to establish professional medical personnel and real time services consumers can 

consult, respond to future needs of society, and expect to give the elderly a high-quality and healthy life. 

 

B. The relevance of the up, mid and downstream of human resources service is different from that 

of manufacturing supply chain. Our services focus on "selection, staffing, development, and 

retention", and they are all related and integrated from  offline consultation to online 

information systems. 
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C. Various product trends:  

Pure publishing or query style online matching are increasingly unable to meet the demand of recruiting 

enterprises and job seekers, so 104 tries to help enterprises quickly find the right talent or assist job-seekers 

to quickly get the idealistic job. By developing a more precise matching, similarity and recommendation 

services, it would enhance the employment rate and efficiency of job/talent searching matching and offers 

diversified recruitment and job searching tools for various customer demographics and groups. For job 

seekers, 104 has launched integrated campus services, linking part-time jobs, internships, tutoring, 

job-seeking after graduation, alumni navigation as well as a variety of Facebook fan pages. For 

talent-searching companies, in response to small and medium enterprises (SMEs) management styles 

change and maturing awareness for e-management, our previously dedicated HR services for big 

companies are adjusted to be applied in cloud management platform "HR Portal" for SMEs to control 

talent management and effectiveness, reduce repetition and error rates of manual operations with low cost 

and high efficiency. Also, as the concept of outsourcing is increasingly mature for enterprises, we are 

planning to develop HR outsourcing-related services as well. 

 

D. Competitive Situations 

104 Corporation mainly offers online job/talent searching services. With the positive business 

performance of 104 over the past years and the popularity of Internet, many companies have been attracted 

to join the market. . In view of the situation, 104 pioneers the industry and continues to introduce new 

job/talent searching features, including alumni navigation, job function encyclopedia, semi-on resume, 

mobile APP services, student internships, integrated portal webpages of colleges, and segmentation of 

homepage. Although competitors are scrambling to imitate, 104 always maintains its first mover 

advantage and market leadership. Besides, the company also aggressively activates member database, 

develops precise matching mechanism, and increases supplementary job-seeking information. In addition 

to maintaining the website's high traffic and popularity, the moves effectively meet enterprises' urgent 

talent-searching demand to broaden the revenue base and form imitation barriers for competitors. 

Benefiting from the vast talent database, talent supply and customer satisfaction of the company's 

executive search consultants are very competitive. HR consultation and payroll management system also 

have strong reputation in case execution and system installation. 

 

 

 

 

 

 

 

(3) Technology, Research and Development 

A. Research and Development (R&D) Expenses as of the Date of Printing of the Annual Report:                                                                                                    
Unit: NT$1000 

Year 

Item 
2015 As of March 31, 2016 

Research and development expenses 194,392 (Note) 

Note: As of the date of printing of the annual report, 2016 financial data has not been reviewed by CPA. 
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B. Successfully Developed Technologies and Products: 

The company developed "104 Career Community" basic services in 2014, and it was activated by more 

than 200,000 professionals and executives by the end of 2015. Enterprise potential talent services were 

also launched in late January of 2016. "104 Career Community" sets out with the hopes that workers can be 

recognized for their achievements and find their value through sharing in the career community, and this in 

turn would allow individuals become more competitive in career development. Key elements of products, 

including "Personal Branding", could help job-seekers to have a more comprehensive record of their own 

career development and be able to demonstrate personal brand value; "Building Exclusive Career 

Community" helps job seekers solve problems they encounter in the workplace; by interacting with 

experienced professionals, job seekers would gain new knowledge and understanding along their career 

path, and thus enhance their overall competitiveness. We also built "Open Community Platform" to utilize 

the power of the crowd and create more value for career management of job seekers. 

In addition, the R&D team combines the "Social Welfare", "Crowd Intelligence", "Mobile Technology" 

concepts to complete products like "Green Tutor" and "Dream Cradle". Green Tutor lets children ask 

on-duty volunteers questions on the online query platform when doing academic study or encountering 

problems as they explore career choices. Hopefully, through the ubiquitous web platform, no children will 

be at a disadvantage due to geographical or economical differences. They will be fostered to raise 

questions, ask the right questions, and solve problems. Volunteers can also use their own profession to 

exercise more influence and value, and further enhance their career competitiveness by solving children's 

questions. "Dream Cradle" is the platform for crowd funding (money, human resources, and material 

resources). Those who are interested in solving social problems or with innovative thinking can harness the 

power of the crowd and realize their dream through Dream Cradle. Currently "Dream Cradle" 

(www.an9.com) and "Green Tutor" (www.綠家教.tw) have been launched and promoted. Now there are 

50 schools, 1,700 students, and 340 parents that have registered to use Green Tutor, and the platform has 

more than 450 volunteer teachers to record more than 20,000 solutions and answers on video; Dream 

Cradle has successfully fostered 29 social caring schemes and 43 start-up teams to raised dream capitals. 

 

 

C. Future Research and Development Plans: 

"Mobile Job-seeking", "104 Career Community", "Dream Cradle", "Green Tutor", "HR Portal" product 

teams will continue to adjust and update products or platforms based on user response. Moreover, in 

anticipation of close connection of future new products or services with video, cloud and IoT technology, 

the company has set up an R&D team to develop relevant technology. Also, new products in the future will 

conduct related service or content recommendations based on user needs and behaviors. Therefore, the 

information matching technology R&D team responsible for search and recommendation will also 

continue to develop related technologies to make new products smarter to meet user demands and solve 

user problems.  

Furthermore, the company is also focused on upgrading the enterprise HR management services. R&D 

team already completed "HR Portal" at the end of March 2015. In addition to providing an advanced 

version of recruitment and selection and HR e-service systems in the future, employee interaction 

mechanism and design of productivity are also included to make the company employees' second home so 

that employees can dedicate more intelligence and efforts more easily.  

Besides ongoing adjustments and updates to existing products or platforms, in view of decreasing birth 

rate and aging trends in Taiwan and senior care personnel and complementary service needs that derived 

from this trend, the company has begun using technologies like IoT and cloud big data analysis to develop 

matching APP and training APP to create the ecosystem for the elderly industry. 
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(4) Short- and Long-Term Business Development Plans 

A. Long-Term Business Development Plans: 

a. Continue to develop new products: Follow the trend and continue to develop products or services that 

use mobile devices and online social communities as the vehicle. Backed by cloud services, an 

open-source platform will be formed to encourage other service providers to join and establish a 

comprehensive career ecosystem. 

b. Strengthen the brand value: Focus on building brand differences, setting career and HR service 

benchmark for the market.  

 

B. Short-term business development plans:  

a. Strengthen market development: Develop SME customers with product segmentation, and offer 

diversified products and services to meet large customers' needs and expand China market.  

b. Improve customer satisfaction: Enhance matching performance between recruiting companies and 

job seekers, and continue to improve existing service platforms. 

c. Enhance profitability: Deepen the use of database, foster product differentiation, and improve 

operational performance. 

d. Fulfill social responsibility: Emphasize corporate governance and employee benefits.  

 

 

 

 

2.  Market and Sales Overview 

(1) Market Analysis 

A. Major Serviced Regions 

Region Number of customers Percentage 

Northern Taiwan 175,179 60.32% 

Other regions in Taiwan 110,778 38.14% 

Overseas 4,465 1.54% 

Total 290,422 100.00% 

Note: As of February 16, 2016 

 

B. Market Share 

Print media posting and online posting can coexist in the market, and online postingcan also be posted on 

different job websites, so its actual market share number is not so clear as what physical products survey 

shows. Besides, in terms of revenues and the number of members, revenues from job ad postings of the top 

two newspapers is non-public information, while no professional institutions analyze domestic job ad 

posting information in the Internet industry, so specific market share cannot be estimated. 
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C.  Future Supply-Demand and Growth of the Market    

Online Service Business Group: Due to the gradual improvement of macro economy and the usage of 

internet by SMEs, overall recruitment advertising in the market is estimated to grow over time. Especially 

with the rapid growth of domestic service sector, growing recruiting demand and job openings, combined 

with the decrease of unemployment rate, it is more important but at the same time difficult to search for 

appropriate talent. In addition to activating members to provide more resumes and meet the urgent demand 

of enterprises, the company will continue to make matching, similarity, and recommendations more 

precise to effectively enhance matching efficiency of online job/talent searching on platform and 

ultimately solve the problem of enterprises and job seekers.  

Platform and Consultation Service Business Group: With economic recovery in the first half of 2015, 

recruiting demand of domestic hi-tech industry significantly increases, and domestic service sector 

aggressively expands and explores opportunities in domestic, China or other overseas markets with highly 

innovative competitive advantages. Employment needs also stayed high, combined with growing 

recruiting needs of Taiwanese enterprises for expatriates sent to China or ASEAN countries, and recruiting 

companies strongly demand management and professional talent. Specialized recruitment services 

provided by executive search consultants can assist enterprises in filling the talent gap. 

 

 

D. Competitive Niches   

(a) The advantage of databases: The advantage formed by the company’s vast customer and resume 

database not only ensures job-seekers’ satisfaction and enterprises’ loyalty, but also provide more 

data value through data science to provide precise information and personalized matching service. 

Therefore, our competitors cannot easily imitate or surpass our performance. Launching social 

community platform also meets the potential needs of job seekers and enterprises for both sides to 

understand each other's versatility through community interaction. 104 can also better understand 

users’ needs and broaden their dominant advantage with our counterparts. 

 

(b) The completeness of HR total solution: To meet the demand of the workplace, products and services 

developed by the company in past years such as interview evaluation tool, training intelligence 

system, HR knowledge system, knowledge base of career development center, alumni navigation, 

and job function encyclopedia all have accumulated a considerable volume of information and data. 

Once integrated with the online recruiting system, it will become the most comprehensive recruiting 

platform. 

(c) In-depth management of customer relation: The company's consulting services have transactions 

with thousands of enterprises and have formed strong customer relations. In recent years, the 

company has emphasized long-term customer relationship management more and effectively 

improved the source and quality of cases.  

(d) Continuous investment in R&D of professional human resource and IT: We have professional R&D 

and consultation teams whose backgrounds include Ph.Ds and master degrees in HR management, 

psychology, computer science and information engineering, and information management. 

Consulting teams have years of experience in business administration and in turn would ensure 

competitive advantages in product R&D and consultation services. 
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E. Positive and Negative Factors of Outlooks and Response Measures Positive Factors: 

(a) Industry outlooks: 

i. The economical and effectiveness of online recruiting have been recognized by enterprises as the 

most cost-effectiveness way of recruiting, so online recruiting and job-seeking is already the 

mainstream for matching jobs and talents. 

ii. Overall economic momentum in Greater China region is recovering, so the demand for talents will 

continue to grow. Faced by regional and industrial competition, Taiwan's enterprises also 

increasingly attach importance to human resources policy and related investments. 

(b) Position in the industry: Good corporate image, high brand awareness, job seekers satisfaction and 

business loyalty, intangible brand assets and influence all give the company more favorable position 

and help form strategic alliances with related industry resources. 

(c) R&D capabilities: 

i. Long-term accumulation of key technologies has made us the leading company in high-end key HR 

technology with the ability to design and integrate software. 

ii. Database with economies of scale is something that competitors would not be able to compete 

against, it would also make the company one of the few companies that have value-added database 

in Taiwan. 

 

Negative Factors and Response Measures:    

Negative Factors: 

(a) Business situations: After years of efforts, most of the medium-and-large enterprises in Taiwan have 

already become our customers. However, many competitors enter online recruitment market; 

therefore, we have to target small enterprises and the Greater China market with differentiated 

products and services to boost current market share. 

(b) Rising overall operating costs: Mainly due to increase of personnel costs and utility rates. 

 

 

Response measures:  

With the business philosophy of "Not only looking for talent, but also find partners for you" and "Not only 

looking for a job, but also searching directions for you", the company continues to plan for appropriate 

recruitment solutions targeted at the demands of SMEs, and hopes to introduce cloud management 

platform to expand market share, increase adhesion of usage, and gradually expand to China market to 

extend its influence after exploring market in Taiwan through innovative products like 104 Career 

Community, Dream Cradle and HR Portal. 

 

 

(2) Usage and manufacturing processes for the company's main products   

A. Usage of main products: human resources services. 

 

B. Manufacturing process: The Company is engaged in information services business, not 

classified as manufacturing sector, so it is not applicable. 
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(3) Supply situation for the company's major raw materials: The Company is 

engaged in information services business, not classified as manufacturing sector, 

so it is not applicable. 

 

(4) Major suppliers and clients in the 2 most recent fiscal years 

A. Purchase: The Company is engaged in information services business, so it is not applicable. 

B. Sales: The Company has a huge number of customers, more than 290,000; therefore, the 

transaction amount from single customer is not significant, and each customer accounts for a 

slight percentage of revenues, so it is not applicable. 

 

(5) The production volume for the 2 most recent fiscal years: The Company is 

engaged in information services business, no act of manufacturing, so it is not 

applicable. 

 

(6) Sales value of the last two years: 
Unit: NT$’000 

Sales Volume & Value                     Year 

 

Item 

2014 2015 

Volume Value Volume Value 

Online service revenue 
(Note 1) 

1,096,044 

(Note 1) 

1,188,776 

Consulting service revenue (Note 2) 1,366,734 1,364,343 

Total  2,462,778  2,553,119 

Note 1: The Company is in information services business, not manufacturing sector with standardized service. There’s a very 
large difference among the order size, so it is not applicable. 
Note 2: Including revenue of the subsidiary 104 Human Resources Corporation sold on January 5, 2016. (According to the 

IFRS, related items of its subsidiary were adjusted to the income (loss) from discontinued operations on Income Statement) 

 
 
 

3.  Human Resources 

 2014 2015 As of March 31, 2016 

Number of 

employees 

Supervisors or above 119 125 126 

Online service personnel 123 113 103 

General employee 361 402 406 

Total 603 640 635 

Average age 35 35 35 

Average year of services 5.1 5.1 5.2 

Education 

Ph.D. 5 6 5 

Master 129 148 151 

College/University 448 462 451 

High school/Vocational high school 16 22 26 

Below high school 5 2 2 
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4.   Disbursements for Environmental Protection 

(1) Total losses (including damage awards) and fines for environmental pollution for the 2 most recent 

fiscal years, and during the current fiscal year up to the date of printing of the annual report, and an 

explanation of the measures and possible disbursements to be made in the future: None. 

(2) The company is in recruitment services industry, providing related human resource products and 

services through Internet and consultants. There is no pollution issue involved in the operating process, 

and our working environment is only in the office. Because there is no polluting source, no waste air 

and polluted water are produced to cause public hazard. 

(3) Situation in response to EU’s ROHS: None. 

 

 

5.   Labor Relations: 

(1) The company always complies with relevant regulations and adheres to business philosophy of 

feedback and sharing to plan and implement the systems and benefits and provide a smooth complaint 

channel for promotion of labor-management harmony. Employees are offered complete training, 

development and appropriate incentive programs to enhance talent competitiveness, and related 

measures are as follows: 

 

A. Employee benefit   

(a) Insurance: Labor insurance, national health insurance and employee group insurance. 

(b) Periodic health examination: Fully subsidize health examination conducted by privileged hospital 

every two years.  

(c) Annual bonus: Distribute according to employee performance and operating results of the 

company.  

(d) Employee compensation: Set aside from earnings according to company profit.  

(e) Holiday cash gifts: Birthday, Dragon Boat Festival and the Mid-Autumn Festival employee cash 

gifts and subsidy for weddings and funerals.  

(f) Employees and club activities: Organize employee activities such as employee travel, family day 

every year, and provide diversified club activities and subsidy. 

(g) Employees injuries or sickness consolation and disaster relief.  

 

B. Employee Education and Training 

To effectively assist employees in improving knowledge and development, training and development 

plans are organized to conduct various training activities according to company policy, needs of 

departments and personal functional divides. 

 

C. Retirement system and the status of its implementation   

The company has formulated retirement system and established Workers' Retirement Reserve Funds 

Oversight Committee. After appointing actuary, liabilities for pension reserve are made monthly, and 

2% of gross salaries and wages are deposited in pension special account of Central Trust of China 

every month. Since implementation of New Pension System on July 1, 2005, except that payment is 
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made for new employees who choose New System, employees with the original Old System (assume 

the post prior to July 1, 2005 and retain Old System seniority) continue to make the payment based on 

actuary's actuarial report. 

 

D. The status of labor-management agreements and measures for preserving employees' rights and 

interests: The Company has Employee Benefits Committee, regularly conducts labor-management 

meeting, sets up employee opinion mail box, and broadly or individually discusses related employee 

benefit measures and management to promote harmonious labor-management relations. Through 

regular employee satisfaction survey, the company can understand satisfaction and suggestions of 

employees on the company's systems or measures, and departments and the management are able to 

plan improvement or upgrade programs to implement according to survey results. 

 

(2) Any loss sustained as a result of labor disputes in the most recent 2 fiscal years, and during the current 

fiscal year up to the date of printing of the annual report, disclose an estimate of losses incurred to date 

or likely to be incurred in the future, and indicate mitigation measures: The company has no labor 

dispute as of the date of printing of the annual report. 

 

 

6.   Important Contracts: 
 

Nature Contracting Parties 
Commencement/ 

Expiration Dates 
Major Content 

Restrictive 

Clauses 

Composite Credit 

Contract 

Mega International 

Commercial Bank 

2014.04.25 

~ 

2017.06.25 

Guaranteed by Ministry of 

Labor, the Executive Yuan 
None 
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VI. Financial Conditions 
 

1. Condensed balance sheets and statements of comprehensive income for the past 

5 fiscal years 
 

(1) 104 Group 

A. Consolidated Concise Balance Sheet - International Financial Reporting Standards 
 

Unit: NT$’000 

Year 

 

Item  

Financial data from the last five years (Note 1) 

2011 2012 2013 2014 2015 
As of  

March 31,2016 

Current assets - 1,462,251 1,689,980 1,951,822 2,164,216 

 (Note 2) 

Property, plant and equipment (Note 3) - 179,566 160,807 158,328 178,593 

Intangible assets - 24,174 20,142 15,382 13,757 

Other assets (Note 3) - 39,117 33,620 31,048 22,417 

Total assets - 1,705,108 1,904,549 2,156,580 2,378,983 

Current liabilities 
Before Distribution - 606,231 681,027 820,811 937,990 

After Distribution - 753,940 879,018 1,052,593 Note 4 

Non-current liabilities - 11,262 5,276 3,507 4,639 

Total liabilities 
Before Distribution - 617,493 686,303 824,318 942,629 

After Distribution - 765,202 884,294 1,056,100 Note 4 

Equity attributable to owners of parent Company - 1,084,838 1,214,273 1,325,634 1,428,721 

Share capital - 340,132 329,897 331,197 331,237 

Capital surplus - 349,802 373,344 386,182 388,393 

Retained Earnings 
Before Distribution - 490,705 501,975 615,588 710,334 

After Distribution - 342,996 303,984 383,806 Note 4 

Other equity - 6,711 9,057 (7,333) (1,243) 

Treasury stock - (102,512) - - - 

Non-controlling Interests - 2,777 3,973 6,628 7,633 

Total equity 
Before Distribution - 1,087,615 1,218,246 1,332,262 1,436,354 

After Distribution - 939,906 1,020,255 1,100,480 Note 4 

 

Note 1: The financial information above has been audited by CPA.  
Note 2: As of the date of publishing of the annual report, 2016 financial data has not been reviewed by CPA.  

Note 3: Assets revaluation was not adopted in the years listed above.  

Note 4: 2015 earnings distribution is subject to the resolution of shareholders’ meeting. 
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B. Consolidated concise balance sheet - Taiwan's Financial Accounting Standards 
 

Unit: NT$’000 

          Year 

Item 

Financial Data from the Last Five Years (Note 1) 

2011 2012 2013 2014 2015 

Current assets 1,631,188 1,463,335 - - - 

Funds and investment - - - - - 

Fixed assets (Note 2) 174,674 182,445 - - - 

Intangible assets 17,728 24,174 - - - 

Other assets 34,497 30,559 - - - 

Total assets 1,858,087 1,700,513 - - - 

Current  liabilities 
Before Distribution 616,591 594,471 - - - 

After Distribution 820,670 742,180 - - - 

Long-term liabilities - - - - - 

Other liabilities - - - - - 

Liabilities Total 
Before Distribution 616,591 594,471 - -  

After Distribution 820,670 742,180 - -  

Share capital 340,132 340,132 - - - 

Capital reserve 349,802 349,802 - - - 

Retained earnings 
Before Distribution 541,753 508,529 - -  

After Distribution 337,674 360,820 - -  

Unrealized gains or losses of financial products - - - - - 

Accumulated translation adjustments 7,862 7,209 - - - 

Net loss not recognized as pension cost - - - - - 

Treasury stock - (102,512) - - - 

Minority stake 1,947 2,882 - - - 

Total shareholders' 

equity 

Before Distribution 1,241,496 1,106,042 - - - 

After Distribution 1,037,417 958,333 - - - 

 

Note 1: The financial information above has been audited by CPA.  

Note 2: Assets revaluation was not adopted  in the years listed above. 
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C. Consolidated concise income statement - International Financial Reporting Standards 
 

Unit: NT$’000 

Year 

 

Item 

Financial information from the last five years (Note 1) 

2011 2012 2013 
2014 

(Note 3) 

2015 

(Note 3) 

As of  

March 31, 2016 

Operating revenue - 2,123,657 2,197,961 1,293,180 1,409,398 

 (Note 2) 

Gross profit - 960,240 1,074,419 1,154,353 1,269,440 

Operating (loss) income - 215,791 284,215 308,597 330,019 

Non-operating income and expenses - 15,823 8,236 27,772 21,192 

Income before income tax - 231,614 292,451 336,369 351,211 

Continuing operations Net income - 192,821 244,318 282,103 293,106 

Income (loss) from discontinued operations - - - 30,899 37,712 

Net income - 192,821 244,318 313,002 330,818 

Other comprehensive income (loss) (After tax 

net amount) 
- (2,619) 8,085 (5,071) (4,172) 

Total comprehensive income (loss) - 190,202 252,403 307,931 326,646 

Net income attributable to owners of parent 

Company 
- 191,891 241,423 310,589 329,656 

Net income attributable to Non-controlling 

interests 
- 930 2,895 2,413 1,162 

Comprehensive income (loss) attributable to 

owners of parent Company 
- 189,289 249,378 305,276 325,641 

Comprehensive income (loss) attributable to 

non-controlling interests 
- 913 3,025 2,655 1,005 

Earnings per share (NT$) - 5.67 7.46 9.41 9.99 

 

Note 1: The financial information above has been audited by CPA.  

Note 2: As of the date of printing of the annual report, 2016 financial data have not been reviewed by CPA.  

Note 3: All shares of the subsidiary, 104 Human Resource, were sold according to the resolutions of the Board of Directors 
meeting on December 29, 2015, and the deal was completed on January 5, 2016. Related items of the subsidiary in the 

consolidated income statement in 2015 are classified as income (loss) of discontinued operations, and 2014 consolidated 

comprehensive income statement is restated pursuant to IFRS 5. 
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D. Consolidated concise income statement - Taiwan's Financial Accounting Standards 
 

Unit: NT$’000 

Year 

Item 

Financial Data from the Last Five Years (Note 1) 

2011 2012 2013 2014 2015 

Operating revenue 2,333,107 2,105,308 - - - 

Gross profit 1,009,266 941,189 - - - 

Operating (loss) income 264,067 194,525 - - - 

Non-operating income and benefits 10,359 17,899 - - - 

Non-operating expenses and losses 5,564 1,861 - - - 

Continuing operations Income (loss) before income tax 268,862 210,563 - - - 

Continuing operations income (loss) 227,215 171,808 - - - 

Income (loss) from discontinued operations - - - - - 

Extraordinary gain (loss) - - - - - 

Cumulative effect of changes in accounting principle - - - - - 

Consolidated net income (loss) 227,215 171,808 - - - 

Earnings per share (NT$) 6.71 5.05 - - - 

 

Note 1: The financial information above has been audited by CPA. 
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(2) 104 Corporation 

A. Concise balance sheet - International Financial Reporting Standards 
 

Unit: NT$’000 

Year 

 

Item 

Financial Data from the Last Five Years (Note 1) 

2011 2012 2013 2014 2015 
As of  

March 31, 2016 

Current assets - 1,190,132 1,351,253 1,569,392 1,831,941 

Not applicable 

Property, plant and equipment (Note 2) - 174,694 158,233 155,590 177,399 

Intangible assets - 23,976 20,039 15,351 13,757 

Other assets (Note 2) - 155,143 190,634 182,180 149,137 

Total assets - 1,543,945 1,720,159 1,922,513 2,172,234 

Current Liabilities 
Before Distribution - 448,244 501,372 594,544 738,874 

After Distribution - 595,953 699,363 826,326 (Note 3) 

Non-current liabilities - 10,863 4,514 2,335 4,639 

Total Liabilities 
Before Distribution - 459,107 505,886 596,879 743,513 

After Distribution - 606,816 703,877 828,661 (Note 3) 

Share capital - 340,132 329,897 331,197 331,237 

Capital reserve - 349,802 373,344 386,182 388,393 

Retained earning 
Before Distribution - 490,705 501,975 615,588 710,334 

After Distribution - 342,996 303,984 383,806 (Note 3) 

Other equity - 6,711 9,057 (7,333) (1,243) 

Treasury stock - (102,512) - - - 

Total shareholders' 

equity 

Before Distribution - 1,084,838 1,214,273 1,325,634 1,428,721 

After Distribution - 937,129 1,016,282 1,093,852 (Note 3) 

 

Note 1: The financial information above has been audited by CPA.  

Note 2: Assets revaluation was not adopted for above years.  
Note 3: 2015 earnings distribution is subject to the resolution of shareholders' meeting. 
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B. Concise balance sheet - Taiwan's Financial Accounting Standards 
 

Unit: NT$’000 

Year 

Item 

Financial Data from the Last Five Years (Note 1) 

2011 2012 2013 2014 2015 

Current assets 1,296,699 1,190,956 - - - 

Funds and investment 134,698 131,898 - - - 

Fixed assets (Note 2) 168,548 177,573 - - - 

Intangible assets 17,612 23,976 - - - 

Other assets 19,292 17,854 - - - 

Total assets 1,636,849 1,542,257 - - - 

Current liabilities 
Before Distribution 397,300 439,097   - 

After Distribution 601,379 586,806   - 

Long-term liabilities - - - - - 

Other liabilities - - - - - 

Total liabilities 
Before Distribution 397,300 439,097   - 

After Distribution 601,379 586,806   - 

Share capital 340,132 340,132 - - - 

Capital reserve 349,802 349,802 - - - 

Retained earnings 
Before Distribution 541,753 508,529   - 

After Distribution 337,674 360,820   - 

Unrealized gains or losses of financial products - - - - - 

Cumulative translation adjustments 7,862 7,209 - - - 

Net loss not recognized as pension cost - - - - - 

Treasury stock - (102,512) - - - 

Total shareholders' 

equity 

Before Distribution 1,239,549 1,103,160 -  - 

After Distribution 1,035,470 955,451 -  - 

 

Note 1: The financial information above has been audited by CPA.  
Note 2: Assets revaluation was not adopted in the years listed above. 
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C. Concise comprehensive income statement - International Financial Reporting Standards 
 

Unit: NT$’000 

Year 

 

Item 

Financial Data from the Last Five Years (Note 1) 

2011 2012 2013 2014 2015 
As of  

March 31, 2016 

Operating revenue - 983,308 1,126,042 1,199,633 1,321,971 

Not applicable 

Gross profit - 855,054 984,605 1,065,578 1,185,985 

Operating (loss) income - 197,914 264,571 292,977 279,885 

Non-operating income and expenses - 31,301 22,449 72,007 107,643 

Income before income tax - 229,215 287,020 364,984 387,528 

Continuing operations Net income - 191,891 241,423 310,589 329,656 

Loss from discontinued operations - - - - - 

Net income - 191,891 241,423 310,589 329,656 

Other comprehensive income (loss) 

(After-tax net amount) 
- (2,602) 7,955 (5,313) (4,015) 

Total comprehensive income (loss) - 189,289 249,378 305,276 325,641 

Net income attributable to owners of parent 

Company 
- 191,891 241,423 310,589 329,656 

Net income attributable to non-controlling 

interests 
- - - - - 

Comprehensive income (loss) attributable 

to owners of parent Company 
- 189,289 249,378 305,276 325,641 

Comprehensive income (loss) attributable 

to non-controlling interests 
- - - - - 

Earnings per share (NT$) - 5.67 7.46 9.41 9.99 

 
Note 1: The financial information above has been audited by CPA. 
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D. Concise income statement - Taiwan's Financial Accounting Standards 
 

Unit: NT$’000 

Year 

Item 

Financial information from the recent 5 years (Note 1) 

2011 2012 2013 2014 2015 

Operating revenue 1,040,084 964,959 - - - 

Gross profit 896,319 837,172 - - - 

Operating (loss) income 269,891 178,533 - - - 

Non-operating income and benefits 30,996 41,205 - - - 

Operating expenses and losses 35,759 11,596 - - - 

Continuing operations Income (loss) before income tax 265,128 208,142 - - - 

Income (loss) from continuing operations 228,165 170,856 - - - 

Income (loss) from discontinued operations - - - - - 

Extraordinary gain (loss) - - - - - 

Cumulative effect of change in accounting principle - - - - - 

Income (loss) in the period 228,165 170,856 - - - 

Earnings per share (NT$) 6.71 5.05 - - - 

 

Note 1: The financial information above has been audited by CPA. 

 

 

E. Names of CPA and audit opinion for the past five years 
 

Year Name Audit opinion 

2011 Chun-Hsiou Kuan, Ya-Ling Chen Unqualified opinion 

2012 Chun-Hsiou Kuan, Ya-Ling Chen Unqualified opinion 

2013 Chun-Hsiou Kuan, Ya-Ling Chen Unqualified opinion 

2014 Chun-Hsiou Kuan, Ya-Ling Chen Unqualified opinion 

2015 Chun-Hsiou Kuan, Ya-Ling Chen Unqualified opinion 
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2.  Financial analysis of the past five years and changes in financial ratios over 

the past two fiscal years 

A.  104 Group-International Financial Reporting Standard 
 

Year 

 

Item 

Financial data from the last five years (Note 1) 

2011 2012 2013 
2014 

(Note 3) 
2015 

As of 

March 31, 2016 

Financial 

structure (%) 

Liabilities to assets ratio - 36 36 38 40 

 (Note 2) 

Long-term capital to property, plant, 

and equipment ratio 
- 606 758 841 804 

Solvency (%) 

Current ratio - 241 248 238 231 

Quick ratio - 240 248 237 230 

Interest coverage ratio - 927 2,322 - - 

Operation 

performance 

Receivables turnover rate (times) - 9.86 11.07 5.97 11.02 

Average collection days - 37.01 32.98 61.09 33.12 

Inventory turnover rate (times) - - - - - 

Accounts payable turnover rate (times) - 159.60 224.78 33.11 23.38 

Average days for sale - - - - - 

Property, plant and equipment turnover rate  

(times) 
- 11.83 13.67 8.17 8.37 

Total assets turnover rate (times) - 1.25 1.15 0.60 0.62 

Profitability 

Return on assets (%) - 11 14 15 15 

Return on shareholders’ equity (%) - 17 21 25 24 

Income before tax to paid-up capital ratio (%) - 68 89 102 106 

Net margin (%) - 9 12 24 23 

Earnings per share (NT$) - 5.67 7.46 9.41 9.99 

Cash flow (%) 

Cash flow ratio - 44 53 62 57 

Cash flow adequacy ratio - 135 139 154 149 

Cash flow reinvestment ratio - 6 18 24 21 

Leverage 
Operating leverage - 9.46 7.45 3.91 4.01 

Financial leverage - 1.00 1.00 1.00 1.00 

 

Note 1: The financial information above has been audited by CPA. 
Note 2: As of the publishing date of the annual report, 2016 financial data has not been reviewed by CPA. 
Note 3: On December 29, 2015 all shares of the subsidiary 104 Human Resource Corporation were sold according to the 

resolutions of the Board of the Directors, and the deal was completed on January 5, 2016. 2015 related items of the subsidiary 

were classified as gain (loss) from discontinued operations in consolidated comprehensive income statement, and 2014 

consolidated comprehensive income statement was restated according to IFRS 5. 
 

Reasons of changes in financial ratios over the past two fiscal years (The analysis is required if the 

difference exceeds 20%):  

1.  Receivables turnover ratio and average collection days: All shares of the subsidiary, 104 Human 

Resource Corporation, were sold at the end of 2015. In accordance with IFRS, as of the end of 2015, 

related assets and liabilities of the subsidiary were reported in the group to be sold, causing substantial 

reduction in the amount of accounts receivable. 
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2.  Accounts payable turnover rate: Mainly due to stronger bargaining power to suppliers , looser payment 

terms can be applied. 

 

B.104 Corporation-International Financial Reporting Standards 
 

Year 

 

Item                                        

Financial data from the last five years (Note 1) 

2011 2012 2013 2014 2015 
As of 

March 31, 2016 

Financial 

structure (%) 

Liabilities to assets ratio - 30 29 31 34 

Not applicable 

Long-term capital to property, plant and 

equipment ratio 
- 621 767 852 805 

Solvency (%) 

Current ratio - 266 270 264 248 

Quick ratio - 264 269 263 247 

Interest coverage ratio - - - - - 

Operation 

performance 

Receivables turnover rate (times) - 18.32 30.92 32.28 34.24 

Average collection days - 20 12 11 11 

Inventory turnover rate (times) - - - - - 

Accounts payable turnover rate (times) - 25.35 43.31 37.70 25.28 

Average days for sale - - - - - 

Property, plant and equipment turnover rate 

(times) 
- 5.63 7.12 7.71 7.94 

Total assets turnover rate (times) - 0.64 0.65 0.62 0.65 

Profitability 

Return on assets (%) - 12 15 17 16 

Return on shareholders’ equity (%) - 17 21 24 24 

Income before tax to paid-in capital ratio (%) - 67 87 110 117 

Net margin (%) - 20 21 26 25 

Earnings per share (NT$) - 5.67 7.46 9.41 9.99 

Cash flow (%) 

Cash flow ratio - 72 76 73 75 

Cash flow adequacy ratio - 139 140 165 154 

Cash flow reinvestment ratio - 11 19 18 22 

Leverage 
Operating leverage - 4.59 3.97 3.80 4.44 

Financial leverage - 1.00 1.00 1.00 1.00 

 

Note 1: The financial information above has been audited by CPA. 

 

Reasons of changes in financial ratios over the past 2 fiscal years (the analysis is required if the difference 

exceeds 20%):  

1.  Accounts payable turnover rate: Mainly due to stronger bargaining power to suppliers, looser payment 

terms can be applied. 

2.  Cash flow reinvestment ratio: Mainly due to increased cash outflows for distribution of cash dividend 

in the year. 
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Calculation formula:  

1. Financial structure 

(1) Debt to assets ratio = Total liabilities / total assets.  

(2) Long-term capital to property, plant and equipment ratio = (net equity + non-current liabilities) / 

net worth of property, plant and equipment. 

2. Solvency 

(1) Current ratio = current assets / current liabilities  

(2) Quick ratio = (current assets – inventory – prepaid expenses) / current liabilities  

(3) Interest coverage ratio = income before income tax and interest expenses / current interest 

expenses 

3. Operating ability 

(1) Accounts receivable (including accounts receivable and notes receivable arising from business 

operations) turnover rate = net sales / average receivables (including accounts receivable and notes 

receivable arising from business operations) for each period. 

(2) Average collection days for receivables = 365 / receivables turnover rate.  

(3) Inventory turnover rate = cost of goods sold/average inventory level. 

(4) Accounts payable (including accounts payable and notes payable arising from business operations) 

turnover rate = cost of goods sold / average payables (including accounts payable and notes 

payable arising from business operations) for each period. 

(5) Average days of sale = 365 / inventory turnover rate.  

(6) Property, plant and equipment turnover rate = net sales / average net worth of property, plant and 

equipment.  

(7) Total asset turnover rate = net sales / average total assets. 

4. Profitability 

(1) Return on assets = [net income + interest expenses (1- tax rate)] / average total assets.  

(2) Return on shareholders' equity = net income / average shareholder's equity.  

(3) Net margin = net income / net sales. 

(4) Earnings per share = (net income (loss) attributable to owners of parent Company – dividends on 

preferred shares) / weighted average number of issued shares.  

5. Cash flow 

(1) Cash flow ratio = Net cash flow from operating activities / current liabilities.  

(2) Net cash flow adequacy ratio = Net cash flow from operating activities for the most recent five 

years / (capital expenditures + inventory increase + cash dividend) for the most recent five years. 

(3) Cash flow reinvestment ratio = (Net cash flow from operating activities – cash dividend) / gross 

fixed assets value + long-term investment + other assets + working capital).  

6. Leverage: 

(1) Operating leverage = (net operating revenue – variable operating costs and expenses) / operating 

income. 

(2) Financial leverage = operating income / (operating income - interest expenses). 
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C.  104 Group - Taiwan's Financial Accounting Principles 
 

Year 

Item 

Financial data from the last five years (Note 1) 

2011 2012 2013 2014 2015 

Financial 

structure (%) 

Liabilities to assets ratio 33 35 - - - 

Long-term capital to fixed assets ratio 
 

711 

 

606 
- - - 

Solvency (%) 

Current ratio 265 246 - - - 

Quick ratio 263 245 - - - 

Interest coverage ratio 15,816 843 - - - 

Operation 

performance 

Receivables turnover rate (times) 10.40 10.03 - - - 

Average collection days 35 36 - - - 

Inventory turnover rate (times) - - - - - 

Accounts payable turnover rate (times) 184.38 159.70 - - - 

Average days for sale - - - - - 

Fixed asset turnover rate (times) 13.36 11.54 - - - 

Total assets turnover rate (times) 1.26 1.24 - - - 

Profitability 

Return on assets (%) 12 10 - - - 

Return on shareholders' equity (%) 19 15 - - - 

Ratio of the 

paid-up capital (%) 

Operating income 78 57 -  - 

Income before income tax 79 62 -  - 

Net margin (%) 9 8 - - - 

Earnings per share (NT$) 6.71 5.05 - - - 

Cash flow (%) 

Cash flow ratio 47 40 - - - 

Cash flow adequacy ratio 141 133 - - - 

Cash flow reinvestment ratio 7 3 - - - 

Leverage 
Operating leverage 8.51 10.40 - - - 

Financial leverage 1.00 1.00 - - - 

 
Note 1: The financial information above has been audited by CPA. 
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D.  104 Corporation - Taiwan's Financial Accounting Principles 
 

Year 

Item  

Financial data from the last five years (Note 1) 

2011 2012 2013 2014 2015 

Financial 

structure (%) 

Liabilities to assets ratio 24 28 - - - 

Long-term capital to fixed assets ratio 735 621 - - - 

Solvency (%) 

Current ratio 326 271 - - - 

Quick ratio 325 270 - - - 

Interest coverage ratio 15,597 - - - - 

Operation 

performance 

Receivables turnover rate (times) 19.97 20.04 - - - 

Average collection days 18 18 - - - 

Inventory turnover rate (times) - - - - - 

Accounts payable turnover rate (times) 30.08 25.26 - - - 

Average days for sale - - - - - 

Fixed asset turnover rate (times) 6.17 5.43 - - - 

Total assets turnover rate (times) 0.64 0.63 - - - 

Profitability 

Return on assets (%) 14 11 - - - 

Return on shareholders' equity (%) 19 15 - - - 

Ratio to the 

paid-up capital 

(%) 

Operating income 79 52 -  - 

Income before income tax 78 61 -  - 

Net margin (%) 22 18 - - - 

Earnings per share (NT$) 6.71 5.05 - - - 

Cash flow (%) 

Cash flow ratio 84 64 - - - 

Cash flow adequacy ratio 139 136 - - - 

Cash flow reinvestment ratio 11 7 - - - 

Leverage 
Operating leverage 3.57 4.99 - - - 

Financial leverage 1.00 1.00 - - - 

 

Note 1: The financial information above has been audited by CPA. 

 

Calculation formula:  

1. Financial structure 

(1) Debt to assets ratio = Total liabilities/total assets.  

(2) Long-term capital to fixed assets ratio = (net shareholders' equity + long-term liabilities) / net 

worth of fixed assets. 

 

2. Solvency  

(1) Current ratio = current assets/current liabilities. 

(2) Quick ratio = (current assets – inventory – prepaid expenses) / current liabilities.  

(3) Interest coverage ratio = income before income tax and interest expenses / current interest 

expenses. 
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3. Operating ability 

(1) Accounts receivable (including accounts receivable and notes receivable arising from business 

operations) turnover rate = net sales / average receivables (including accounts receivable and notes 

receivable arising from business operations) for each period. 

(2) Average collection days for receivables = 365 / receivables turnover rate.  

(3) Inventory turnover rate = cost of goods sold/average inventory level. 

(4) Accounts payable (including accounts payable and notes payable arising from business operations) 

turnover rate = cost of goods sold / average payables (including accounts payable and notes 

payable arising from business operations) for each period. 

(5)  Average days of sale = 365 / inventory turnover rate.  

(6) Fixed assets turnover rate = net sales/average net fixed assets.  

(7) Total asset turnover rate = net sales / average total assets. 

4. Profitability 

(1) Return on assets = [net income + interest expenses (1- tax rate)] / average total assets.  

(2) Return on shareholders' equity = net income / average shareholders' equity.  

(3) Net margin = net income / net sales.  

(4) Earnings per share = (net income – dividends on preferred shares) / weighted average number of 

issued shares. 

5. Cash flow  

(1) Cash flow ratio = net cash flow from operating activities / current liabilities. 

(2) Net cash flow adequacy ratio = Net cash flow from operating activities for the most recent five 

years / (capital expenditures + inventory increase + cash dividend) for the most recent five years. 

(3) Cash flow reinvestment ratio = (Net cash flow from operating activities – cash dividend) / gross 

fixed assets value + long-term investment + other assets + working capital). 

6. Leverage: 

(1) Operating leverage = (net operating revenue – variable operating costs and expenses) / operating 

income.  

(2) Financial leverage = operating income / (operating income – interest expenses). 
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3.  Supervisors' report for the most recent year's financial statement  

 

Supervisors' Examination Report for 104 Corporation 

 

The Board of Directors has prepared the Company’s 2015 Business Report, Financial Statements and 

Earnings Distribution Proposal. 104 Corporation’s Financial Statements have been audited and certified by 

CPA Chun-Hsiou Kuan and Ya-Ling Chen of KPMG, and an audit report with unqualified opinion has been 

issued. All documents above have been reviewed and considered to be complied with relevant rules by 

Supervisors of 104 Corporation according to Article 219 of the Company Act and we hereby submit this 

report. 

 

104 Corporation 2016 Shareholders' Meeting  

 

 

 

 

Supervisor: Askforce Corporation 

 

Representative: Mei-Fang Hsu   

Supervisor: Zan-Hsiung Tsai  

 

March 18, 2016 
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4.  Financial statement for the most recent fiscal year 

 

Independent Auditors' Report 

 

We have audited the accompanying individual statements of financial position of 104 Corporation as 

of December 31, 2015 and 2014, and the related statements of comprehensive income, changes in 

equity, and cash flows for the years ended December 31, 2015 and 2014. These individual financial 

statements are the responsibility of the company's management. Our responsibility is to express an 

opinion on the individual financial statements based on our audits. 

 

We conducted our audits in accordance with the "Regulations Governing Auditing and Certification 

of Financial Statements by Certified Public Accountants" and auditing standards generally accepted 

in the Republic of China. Those regulations and standards require that we plan and perform the audit 

to obtain reasonable assurance about whether the individual financial statements are free of material 

misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and 

disclosures in the individual financial statements. An audit also includes assessing 'the accounting 

principles used and significant estimates made by management, as well as evaluating the overall 

financial statement presentation. We believe that our audits provide a reasonable basis for our 

opinion. 

 

ln our opinion, the financial statements referred to in the first paragraph present fairly, in all material 

respects, the financial position of 104 Corporation as of December 31, 2015 and 2014, and its 

financial performance and cash flows for the years ended December 31, 2015 and 2014, in 

conformity with the "Regulations Governing the Preparation of Financial Reports by Securities 

Issuers". 
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104 Corporation 

Individual Statements of Financial Position 

December 31, 2015 and 2014 

(Expressed in thousands of New Taiwan dollars) 

  2015.12.31  2014.12.31    2015.12.31  2014.12.31  

 Assets Amount % Amount %  Liabilities and equity Amount % Amount % 

11xx Current assets:     21xx Current liabilities     

1100 Cash and cash equivalents (Note 6 (1)) $  1,682,628 78 1,484,579 77 2150 Notes payable 282 - 264 - 

1150 Notes receivable, net (Note 6 (2)) 3,748 - 3,602 - 2170 Accounts payable 6,316 - 3,897 - 

1170 Accounts receivable, net (Note 6 (2) and 7) 33,110 2 36,733 2 2200 Other payables (Note 6 (11), (14) and 7) 280,972 13 248,148 14 

1200 Other receivables (Note 6 (2), (4) and 7) 17,516 1 38,100 2 2230 Current tax liabilities  89,927 4 40,119 2 

1460 Non-current assets held for sale, net (Note 6 (3)) 85,860 4 - - 2313 Deferred revenue 334,956 16 284,365 15 

1479 Other current assets (Note 6 (7)) 9,079 - 6,378 - 2399 Other current liabilities 26,421 1 17,751 1 

 Total current assets 1,831,941 85 1,569,392 81  Total current liabilities 738,874 34 594,544 32 

15xx Non-current assets:     25xx Long-term liabilities     

1550 Equity investments under the equity method  (Note 6 (4)) 130,186 6 163,888 9 2570 Deferred tax liabilities (Note 6 (10)) - - 428 - 

1600 Property, plant and equipment (Note 6 (5) and 7) 177,399 8 155,590 8 2640 Net defined benefit liability  (Note 6 (9)) 4,639 - 1,907 - 

1780 Intangible assets (Note 6 (6)) 13,757 1 15,351 1  Total long-term liabilities 4,639 - 2,335 - 

1840 Deferred tax assets (Note 6 (10)) 2,836 - 2,228 - 2xxx Total liabilities 743,513 34 596,879 32 

1920 Refundable deposit 6,115 - 6,064 - 31xx 
Equity attributable to the shareholders of the 

company (Note 6 (4), (9), (10), (11) and (12)): 
    

1980 Other financial assets – non-current (Note 8) 10,000 - 10,000 1 3100 Common Stock 331,237 15 331,197 17 

 Total non-current assets 340,293 15 353,121 19 3200 Capital surplus 388,393 18 386,182 20 

      3300 Retained earnings:     

      3310 Legal reserve 305,396 14 274,337 14 

      3351 Unappropriated earnings 404,938 19 341,251 18 

       Total retained earnings 710,334 33 615,588 32 

       Other equity:     

      3410 
Foreign  currency translation differences for 

foreign operations  
1,941 - 2,729 - 

      3490 Other (3,184) - (10,062) (1) 

       Total other equity (1,243) - (7,333) (1) 

      3xxx 
Total equity attributable to shareholders of the 

Company 
1,428,721 66 1,325,634 68 

1xxx Total asset $  2,172,234 100 1,922,513  100 2-3xxx Total liabilities and equity $  2,172,234 100 1,922,513 100 

- 101 -



 

 

104 Corporation 

Statements of Comprehensive Income 

For the years ended December 31, 2015 and 2014 

(Expressed in thousands of New Taiwan dollars) 

   
2015 2014 

   
Amount % Amount % 

4000 Operating revenue (Note 7): 
     

4111 Sales $ 
                     

1,328,356  

       

100  

          

1,208,138  

 

101  

4190 Less: sales allowances 
 

              

6,385  - 

                   

8,505  

      

1  

 
Net operating revenue 

 

      

1,321,971  

    

100  

          

1,199,633  

 

100  

5000 Operating cost (Note 6 (5), (6), (8), (9), (11),(12), (14) and 7) 
 

         

135,986  

          

10  

              

134,055  

    

11  

5900 Gross profit 
 

                     

1,185,985  

                         

90  

                         

1,065,578  

                   

89  

6000 Operating expenses (Note 6 (2), (5), (6), (8), (10) 
 

    
6100 Sales  & marketing expenses 

 

                        

589,406  

                         

46  

                             

506,494  

                   

43  

6200 Administrative expenses 
 

                        

122,050  

                           

9  

                               

98,861  

                     

8  

6300 Research and development expenses 
 

                        

194,644  

                         

15  

                             

167,246  

                   

14  

 
Total operating expenses 

 

                        

906,100  

                         

70  

                             

772,601  

                   

65  

6900 Operating income 
 

                        

279,885  

                         

20  

                             

292,977  

                   

24  

7000 Non-operating income and expenses (Note 6 (4), (15), (16) and 7): 
 

    
7010 Other income 

 

                           

60,434  

                           

5  

                               

46,943  

                     

4  

7020 Other gains and losses 
 

                                 

253  - 

                                  

7,372  

                     

1  

7070 
Share of profit of subsidiaries, associates, and joint ventures accounted for under 

equity method  

                           

46,956  

                           

4  

                               

17,692  

                     

1  

 
Non-operating income and expense totals 

 

                        

107,643  

                           

9  

                               

72,007  

                     

6  

7900 Income before income tax 
 

                        

387,528  

                         

29  

                             

364,984  

                   

30  

7951 Less: income tax expenses (Note 6 (10)) 
 

                           

57,872  

                           

4  

                               

54,395  

                     

5  

 
Net income 

 

                        

329,656  

                         

25  

                             

310,589  

                   

25  

8300 Other comprehensive income (loss): 
 

    8310 Items that will not be reclassified to profit or loss 
 

    
8311 Remeasurement from defined benefit plans (Note 6 (9)) 

 (4,393) - 

                                  

1,008  - 

8330 
Share of other comprehensive income (loss) of subsidiaries, associates, and joint 

ventures accounted for under equity method  

                                 

419  - 

                                     

178  - 

8349 
Income tax related to items that will not be reclassified to profit or loss (Note 

6(10))  

                                 

747  - (171) - 

 
Total items that will not be reclassified to profit or loss 

 (3,227) - 

                                  

1,015  - 

8360 Items that may be reclassified to profit or loss 
 

    8361 Foreign  currency translation differences for foreign operation 
 (788) - (6,328) (1) 

8399 Income tax related to items that may be reclassified to profit or loss 
 - - - - 

 
Items may be subsequently reclassified as gain (loss), total 

 (788) - (6,328) (1) 

 
Other comprehensive income (loss), net of tax 

 (4,015) - (5,313) (1) 

8500 Total comprehensive income $ 325,641  25  305,276  24  

   
    

 
Earnings per share (expressed in New Taiwan dollars) (Note 6 (13)) 

 
    

9750 Basic earnings per share $ 

 

                     

9.99  

 

               

9.41  

9850 Diluted earnings per share $ 

 

                     

9.84  

 

               

9.32  

(see accompanying notes to financial statements) 
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104 Corporation 

Statements of Changes in Equity 

For the years ended December 31, 2015 and 2014 

(Expressed in thousands of New Taiwan dollars) 

 

 

      Other equity items  

   Retained earnings 
Foreign currency  

translation difference 

for foreign operations 

   

 

 
Common 

stock 

Capital 

surplus 

Legal 

reserve 

Unappropriated 

earnings Total Other Total 

Total 

equity 

Balance as of January 1, 2014 $ 329,987   

329,897 

373,344 250,194 251,781 501,975 9,057 - 9,057 1,214,273 

Appropriations and distributions (Note 1) - - - - - - - - - 

Legal reserve - - 24,143 (24,143) - - - - - 

Cash dividend - - - (197,991) (197,991) - - - (197,991) 

Net income for the year - - - 310,589 310,589 - - - 310,589 

Other comprehensive income (loss) for the year - - - 1,015 1,015 (6,328) - (6,328) (5,313) 

Total comprehensive income (loss) for the year - - - 311,604 311,604 (6,328) - (6,328) 305,276 

Issuance of restricted employee shares 1,300 12,838 - - - - (10,062) (10,062) 4,076 

Balance at December 31, 2014 331,197 386,182 274,337 341,251 615,588 2,729 (10,062) (7,333) 1,325,634 

Appropriations and distributions (Note 2) - - - - - - - - - 

Legal reserve - - 31,059 (31,059) - - - - - 

Cash dividend - - - (231,782) (231,782) - - - (231,782) 

Net income for the year - - - 329,656 329,656 - - - 329,656 

Other comprehensive income (loss) for the year - - - (3,227) (3,227) (788) - (788) (4,015) 

Total comprehensive income (loss) for the year - - - 326,429 326,429 (788) - (788) 325,641 

Issuance of restricted employee shares 120 1,394 - - - - (1,514) (1,514) - 

Adjustments for restricted employee shares - 737 - 99 99  (737) (737) 99 

Cancellation of restricted employee shares (80) 80 - - - - - - - 

Compensation cost of restricted employee shares - - - - - - 9,129 9,129 9,129 

Balance at December 31, 2015 $ 331,237   

331,237 

388,393 305,396 404,938 710,334 1,941 (3,184) (1,243) 1,428,721 

 

Note 1: Remuneration of NT$6,518 thousand for Directors and Supervisors and employee bonus of NT$26,074 thousand have been deducted from Statements of Comprehensive Income.  
Note 2: Remuneration of NT$8,386 thousand for Directors and Supervisors and employee bonus of NT$33,544 thousand have been deducted from Statements of Comprehensive Income. 

(See accompanying notes to financial statements) 
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104 Corporation 

Statements of Cash Flows 

For years ended December 31, 2015 and 2014 

(Expressed in thousands of New Taiwan dollars) 

Unit: NT$’000 

 2015 2014 

Cash flow from operating activities   

Income before tax: $ 387,528                      $ 364,984 

Adjustments:     

Adjustments for the effects of non-cash transactions:     

Depreciation expenses  59,644  47,258 

Amortization expenses  14,141  15,154 

Provision for bad debt expenses  1,449  739 

Net gain on financial assets or liabilities measured at fair value through profit or loss  -  (154) 

Interest income  (13,375)  (10,154) 

Compensation cost of restricted employee shares  9,129  4,076 

Share of profit of subsidiary, associates and joint ventures accounted for under equity method  (46,956)  (17,692) 

Gain on disposal of property, plant and equipment  (4)  157 

Gain on disposal of investment  -  (7,284) 

Adjustments for restricted employee shares  99  - 

Total adjustment for the effects of non-cash transactions  24,127  32,100 

Net changes in operating assets and liabilities     

Net change in assets related to operating activities     

Notes receivable  (146)   587 

Accounts receivable  2,174  (7,663) 

Other receivables  20,546  (10,824) 

Other current assets  (2,701)  (1,910) 

Total net change in operating assets  19,873  (19,810) 

Net change in liabilities related to operating activities:     

Notes payable  18  37 

Accounts payable  2,419  1,174 

Other payables  29,029  56,248 

Deferred  revenue  50,591  26,367 

Other current liabilities  8,670  1,817 

Net defined benefits liabilities  (1,661)  (1,599) 

Total net changes in operating liabilities  89,066  84,044 

Total net changes in operating assets and liabilities   108,939  64,234 

Total adjustments  133,066  96,334 

Net cash inflow generated from operations  520,594  461,318 

Interest received  13,413  9,872 

Dividend received  25,149  9,807 

Income taxes paid  (8,353)  (46,901) 

Net cash flows from operating activities  550,803  434,096 

Cash flows used in investing activities:     

Proceeds from disposal of financial assets measured at fair value through profit or loss  -  30,355 

Investment under equity method  (30,720)  - 

Acquisition of property, plant and equipment  (79,315)  (42,317) 

Proceeds from disposal of property, plant and equipment  170-  - 

Increase in refundable deposits  (51)   (972) 

Acquisition of intangible assets  (11,056)  (10,466) 

Net cash flows used in investing activities  (120,972)   (23,400) 

Cash flows used in financing activities:     

Cash dividends paid  (231,782)   (197,991) 

Net cash flow used in financing activities  (231,782)  (197,991) 

Net increase in cash and cash equivalents   198,049  212,705 

Cash and cash equivalents at the beginning of year  1,484,579  1,271,874 

Cash and cash equivalents at end of year $  1,682,628  1,484,579 

 

(See accompanying notes to financial statements) 
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104 Corporation 

Notes to the Individual Financial Statements 

December 31, 2015 and 2014 

(Expressed in thousands of New Taiwan dollars, unless otherwise specified) 

 

1. Company Profile 

104 Corporation was incorporated as a company limited by shares under the Company Act of the Republic 

of China in October 1993. The company, formerly named Fu-Hwa International Market Development 

Consultant Ltd., was renamed 104 Corporation (hereinafter referred to as "the Company") in August 2000. 

The Company is engaged in information technology, general advertising services, employment services, 

outsourcing, and human resource consultancy. 

 

2. Approval date and procedures of the financial statements 

The individual financial statements were authorized for issuance by  the Board of Directors on March 18, 

2016.  

 

3. Application of New and Revised International Financial Reporting Standards 

and Interpretations 
 

(1) Effects of new and revised standards and explanations endorsed by the Financial 

Supervisory Commission   

The Company has adopted the 2013 version of IFRS (excluding IFRS 9 Financial Instruments) in 

preparing the individual financial statements as endorsed by the FSC from 2015 onward. A summary of 

the new announcements, revisions, and amendments of standards and interpretations is as follows: 

 

New announcements/revisions/amendments of standards and interpretations Effective date per IASB 

Amendment to IFRS 1: Limited Exemption from Comparative IFRS 7 Disclosures for First-time Adopters July 1, 2010 

Amendment to IFRS 1: Severe Hyperinflation and Removal of Fixed Dates for First-time Adopters July 1, 2011 

Amendment to IFRS 1: Government Loans January 1, 2013 

Amendment to IFRS 7: Disclosure-Transfer of Financial Assets July 1, 2011 

Amendment to IFRS 7: Disclosure - Offsetting Financial Assets and Financial Liabilities January 1, 2013 

IFRS 10: Consolidated Financial Statements 

January 1, 2013 (Investment entities 

are required to adopt on January 1, 

2014) 

IFRS 11: Joint Arrangements January 1, 2013 

IFRS 12: Disclosure of Interests in Other Entities January 1, 2013 

IFRS 13: Fair Value Measurement January 1, 2013 

Amendment to IAS 1: Presentation of Items of Other Comprehensive Income July 1, 2012 

Amendment to IAS 12: Deferred Tax: Recovery of Underlying Assets January 1, 2012   

Amendment to IAS 19: Employee Benefits January 1, 2013 

Amendment to IAS 27: Separate Financial Statements January 1, 2013 

Amendment to IAS 32: Offsetting Financial Assets and Financial Liabilities January 1, 2014 

IFRIC 20: Stripping Costs in Production Phase of a Surface Mine January 1, 2013 

The Company has concluded that adoption of the IFRSs 2013 would not have significant impact on 

the individual financial statements. 
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(2)The IFRSs issued by IASB but not endorsed by FSC     

A summary of the standards and interpretations issued by the IASB but not yet included in the 2013 

version of IFRS as endorsed by the FSC is as follows: 

 

New announcements/revisions/amendments of standards and interpretations Effective date per IASB 

IFRS 9: Financial Instruments January 1, 2018 

Amendment to IFRS 10 and IAS 28: Sale or Contribution of Assets between an Investor and its Associate or 

Joint Venture 
Yet to be determined 

Amendment to IFRS 10, IFRS 12 and IAS 28: Investment Entities: Applying the Consolidation Exception January 1, 2016 

Amendment to IFRS 11: Accounting for Acquisitions of Interests in Joint Operations January 1, 2016 

IFRS 14: Regulatory Deferral Accounts January 1, 2016 

IFRS 15: Revenue from Contracts with Customers January 1, 2018 

IFRS 16: Leases January 1, 2019 

Amendment to IAS 1: Disclosure Initiative January 1, 2016 

Amendment to IAS 7: Disclosure Initiative January 1, 2017 

Amendment to IAS 12: Recognition of Deferred Tax Assets for Unrealised Losses January 1, 2017 

Amendment to IAS 16 and 38: Clarification of Acceptable Methods of Depreciation and Amortization January 1, 2016 

Amendment to IAS 16 and 41: Agriculture: Bearer Plants January 1, 2016 

Amendment to IAS 19: Defined Benefit Plans: Employee Contributions July 1, 2014 

Amendment to IAS 27: Equity Method in Separate Financial Statements January 1, 2016 

Amendment to IAS 36: Impairment of Assets: Recoverable Amount Disclosures for Non-financial Assets January 1, 2014 

Amendment to IAS 39: Novation of Derivatives and Continuation of Hedge Accounting January 1, 2014 

Annual improvements cycle in 2010-2012 and 2011-2013  July 1, 2014 

Annual improvements cycle 2012-2014 January 1, 2016 

IFRIC Interpretation 21: Levies January 1, 2014 

The Company is still in the process of evaluating the impact on financial position and performance of the 

adoption of the standards and interpretations mentioned above, and the Company will disclose relevant 

impacts when the evaluation is completed.  

 

 
 

 

 

 
 

4. Significant Accounting Policies 

The significant accounting policies have been applied consistently to all periods presented in these 

individual financial statements. 

The significant accounting policies presented in the individual financial statements are summarized as 

follows: 

(1) Statement of Compliance 

The individual financial statements have been prepared in  accordance with the Regulations 

Governing the Preparation of Financial Reports by Securities Issuers". 
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 (2) Basis of Preparation 
 

A. Basis of Measurement 

The individual financial statements have been prepared on a historical cost basis except for the defined 

benefit liabilities, and the effect of the asset celling mentioned in note 4 (14).  The defined benefit 

liabilities are recognized at the fair value of plan assets less the present value of the defined benefit 

obligation. 

 

B. Functional Currency and Presentation Currency   

The functional currency of each individual entity is determined based on the primary economic 

environment in which the entity operates. The individual financial statements are presented in New 

Taiwan dollars, which is the Company’s functional currency.  All financial information presented in 

New Taiwan dollars has been rounded to the nearest thousand. 

 

 (3) Foreign Currency 
 

A. Foreign Currency Transactions 

Transaction in foreign currencies is translated to the respective functional currencies of Company 

entities at the exchange rates at the dates of the transactions.  Monetary assets and liabilities 

denominated in foreign currencies at the last day of the reporting period (the reporting date) are 

translated to the functional currency at the exchange rate at that date.  The foreign currency gain or 

loss on monetary time is the difference between the amortized cost in the functional currency at the 

beginning of the year adjusted for the effective interest and payments during the year, and the 

amortized cost in foreign currency translated at the exchange rate at the end of the year.  

Non-monetary assets and liabilities denominated in foreign currencies that are measured at fair value 

are translated to the functional currency at the exchange rate at the date that the fair value are 

determined. Non-monetary items in a foreign currency that are measured based on historical cost are 

translated using the exchange rate at the date of the translation.  Foreign currency differences arising 

from retranslation are recognized in profit or loss except for the available-for-sale equity investment 

differences, which are recognized in the other comprehensive income arising on the retranslation. 

  

B. Foreign Operations 

The assets and liabilities of foreign operations, including goodwill and fair value adjustments arising 

on acquisition, are translated to the Company's functional currency at the exchange rates at the 

reporting date. The income and expenses of foreign operations, excluding foreign operations in 

hyperinflationary economies, are translated to the Company's functional currency at the average rate. 

Foreign currency differences are recognized in other comprehensive income and presented in the 

foreign currency translation reserve (translation reserve) in equity 

However, if the foreign operation is a non-wholly owned subsidiary, then the relevant proportion of 

the translation difference is allocated to non-controlling interests. When a foreign operation is 

disposed of such that control, significant influence, or joint control is lost, the cumulative amount in 

the translation reserve related to that foreign operation is reclassified to profit or loss as part of the gain 

or loss on disposal. When the Company disposes of any part of its interest in a subsidiary that includes 

a foreign operation while retaining control, the relevant proportion of the cumulative amount is 

reattributed to non-controlling interests. When the Company disposes of only part of investment in an 

associate or joint venture that includes a foreign operation while retaining significant influence or joint 

control, the relevant proportion of the cumulative amount is re-classified to profit or loss. 

When the settlement of a monetary item receivable from or payable to a foreign operation is neither 
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planned nor likely in the foreseeable future, foreign currency gains and losses arising from such items 

are considered to form part of a net investment in the foreign operation and are recognized in other 

comprehensive income, and presented in the translation reserve in equity 

When the settlement of a monetary item receivable from or payable to a foreign operation is neither 

planned nor likely in the foreseeable future, foreign currency gains and losses arising from such items 

are considered to form part of a net investment in the foreign operation and are recognized in other 

comprehensive income, and presented in the translation reserve in equity. 

 

(4)  Assets and liabilities classified as current and non-current 

The Company shall classify an asset as current when: 

1. It expects to realize the asset, or intends to sell or consume it, in its normal operating cycle.  

2. It holds the asset primarily for the purpose of trading;  

3. It expects to realize the asset within twelve months after the reporting period; or  

4. The asset is cash or a cash equivalent (as defined in IAS 7) unless the asset is restricted from being 

exchanged or used to settle a liability for at least twelve months after the reporting period. 

The Company shall classify all other assets as non-current. 

The Company shall classify a liability as current when: 

1.It expects to settle the liability in its normal operating cycle. 

2. It holds the liability primarily for the purpose of trading. 

3. The liability is due to be settled within twelve months after the reporting period even if the liability has 

been refinanced as long-term loans or the payments have been rescheduled after the reporting period 

but before the approval from the board of directors; or 

4. It does not have an unconditional right to defer settlement of the liability for at least twelve months 

after the reporting period. Terms of a liability that could, at the option of the counterparty, result in its 

settlement by the issue of equity instruments do not affect its classification. 

The Company shall classify all other liabilities as non-current. 

 
 

 

 

(5) Cash and cash equivalents 

Cash and cash equivalents comprise cash balances and demand deposits. Cash equivalents are short term, 

highly liquid investments that are readily convertible to known amounts of cash and which are subject to 

an insignificant risk of changes in value. Time deposits are classified as cash and cash equivalents only 

when they satisfy the aforementioned definition and are held for the purpose of meeting short-term cash 

commitments rather than for investment or other purposes. 
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(6) Financial Instruments 

Financial assets and liabilities are initially recognized when the Company becomes a party to the 

contractual provisions of the instruments. 

A. Financial assets  

(a) Receivables 

Receivables are financial assets with fixed or determinable payments that are not quoted in an active 

market. Receivables comprise trade receivables and other receivables. Such assets are recognized 

initially at fair value, plus any directly attributable transaction costs. Subsequent to initial recognition, 

receivables other than insignificant interest on short-term receivables are measured at amortized cost 

using the effective interest method, less any impairment losses. 

 

(b) Impairments of financial assets 

A financial asset is impaired if, and only if, there is any objective evidence of impairment as a result of 

one or more events that occurred after the initial recognition of the asset (a 'loss event') and that loss 

event (or events) has an impact on the estimated future cash flows of the financial assets that can be 

estimated reliably. An impairment test ought to be performed on each reporting date. 

Objective evidence that financial assets are impaired includes default or delinquency by a debtor (such 

as delay in payment of interest or principal or default on payments), restructuring of an amount due to 

the Company on terms that the Company would not consider otherwise, indications that a debtor or 

issuer will enter bankruptcy, adverse changes in the payment status of borrowers or issuers, economic 

conditions that correlate with defaults, or the disappearance of an active market for a security. In 

addition, for an investment in an equity security, a significant or prolonged decline in its fair value 

below its cost is considered objective evidence of impairment. 

All individually significant receivables are assessed for specific impairment. Receivables that are not 

individually significant are collectively assessed for impairment by grouping together assets with 

similar risk characteristics. In assessing collective impairment, the Company uses historical trends of 

the probability of default, the timing of recoveries, and the amount of loss incurred, adjusted for 

management's judgment as to whether current economic and credit conditions are such that the actual 

losses are likely to be greater or less than those suggested by historical trends 

An impairment loss in respect of a financial asset measured at cost is recorded when there is any sign 

of permanent devaluation and is calculated as the difference between its carrying amount and the 

present value of the financial asset. Such impairment loss is not reversible in subsequent periods. 

An impairment loss in respect of a financial asset is reduced from the carrying amount except for trade 

receivables, for which an impairment loss is reflected in an allowance account against the receivables. 

When it is determined a receivable is uncollectible, it is written off from the allowance account. Any 

subsequent recovery of a receivable written off is recorded in the allowance account. Changes in the 

amount of the allowance account are recognized in profit or loss. 

Impairment losses and recoveries of accounts receivable are recognized in operating expenses. 

 

(c) Derecognition of financial assets 

The Company derecognizes financial assets when the contractual rights to the cash inflow from the 

asset expire or when the Company transfers substantially all the risks and rewards of ownership of the 

financial assets. 

On derecognition of a financial asset in its entirety, the difference between the carrying amount and 

the sum of the consideration received or receivable and any cumulative gain or loss that had been 
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recognized in other comprehensive income and presented in other equity - unrealized gains or losses 

from available-for-sale financial assets is recognized in profit or loss, and included in other gains and 

losses. 

The Company separates the part that continues to be recognized and the part that is derecognized 

based on the relative fair values of those parts on the date of the transfer. The difference between the 

carrying amount allocated to the part derecognized and the sum of the consideration received for the 

part derecognized and any cumulative gain or loss allocated to it that had been recognized in other 

comprehensive income shall be recognized in profit or loss, and is included in other gains and losses 

under non-operating income and expenses. 

A cumulative gain or loss that had been recognized in other comprehensive income is allocated 

between the part that continues to be recognized and the part that is derecognized based on the relative 

fair values of those parts. 

 

 

B. Financial liabilities and equity instruments  

(a) Equity instruments 

Equity instruments refer to surplus equities of the assets after the deduction of all the debts for any 

contracts. Equity instruments issued are recognized as the amount of consideration received less the 

direct cost of issuing. 

 

(b) Other financial liabilities 

Financial liabilities not classified as held for trading or designated as at fair value through profit or loss, 

which comprise loans and borrowings, and trade and other payables, are measured at fair value, plus 

any directly attributable transaction cost at the time of initial recognition. 

 

(c) Derecognition of financial liabilities 

The Company derecognizes a financial liability when its contractual obligation has been discharged or 

cancelled, or has expired. The difference between the carrying amount of a financial liability removed 

and the consideration paid (including any non-cash assets transferred or liabilities assumed) is 

recognized in profit or loss, and is included in other gains and losses under non-operating income or 

expenses. 

 

(d) Offsetting of financial assets and financial liabilities    

The Company presents financial assets and liabilities on a net basis when the Company has the legally 

enforceable right to offset and intends to settle such financial assets and liabilities on a net basis or to 

realize the assets and settle the liabilities simultaneously. 
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(7) Non-current assets held for sale 

Non-current assets or disposal groups comprising assets and liabilities that are expected to be recovered 

primarily through sale or distribution rather than through continuing use are reclassified as held for sale or 

held for distribution to owners. The conditions for a non-current asset or disposal group to be classified as 

held-for-sale must be available for immediate sale in their present condition and the sale must be highly 

probable completed within a year from the date of the classification. Immediately before classification as 

held for sale or held for distribution to owners, the assets (or disposal group) are re-measured in 

accordance with the Consolidated Company's accounting policies. Thereafter, generally the assets (or 

disposal group) are measured at the lower of their carrying amount and fair value less costs to sell. Any 

impairment loss on a disposal group will first be allocated to goodwill, and then the remaining assets and 

liabilities will be apportioned on a pro rata basis, except that no loss is allocated to assets not in the scope 

of IAS 36 - Impairment of Assets. Such assets will continue to be measured in accordance with the 

Company's accounting policies. Impairment losses on assets initially classified as held for sale or held for 

distribution to owners and any subsequent gains or losses on re-measurement are recognized in profit or 

loss. Gains are not recognized in excess of any cumulative impairment loss 

When the assets classified as held for sale or held for distribution to owners are intangible assets or 

property, plant and equipment, they are no longer amortized or depreciated, and any equity accounted 

investee is no longer equity accounted. 

 

 

 

(8) Investments accounted for under equity method 

In preparation of individual financial statements, the Company uses equity method for investments with 

controlling interests. Under equity method, allocated amount in income (loss) of individual financial 

reports, consolidated financial reports prepared, and other comprehensive income (loss) attributable to 

shareholders of the parent Company are the same. Shareholders’ equity in individual financial reports and 

equity attributable to shareholders of parent Company in consolidated financial reports are the same. 

If change of ownership in the Company's subsidiaries does not lead to loss of control, the change is 

considered equity transaction between shareholders. 

The Company discontinues the use of the equity method from the date when the Company ceases to have 

significant influence over a subsidiary. When the Company retains an interest in the former subsidiary, the 

Company measures the retained interest at fair value at that date. The difference between the carrying 

amount of the subsidiary at the date the equity method was discontinued, and the fair value of any retained 

interest and any proceeds from disposing of a part interest in the subsidiary is included in the 

determination of the gain or loss on disposal of the subsidiary. 
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 (9) Property, plant and equipment  
 

A. Recognition and measurement 

Items of property, plant and equipment are measured at cost less accumulated depreciation and 

accumulated impairment losses. Cost includes expenditure that is directly attributed to the acquisition 

of the asset. 

Each part of an item of property, plant and equipment with a cost that is significant in relation to the 

total cost of the item shall be depreciated separately, unless the useful life and the depreciation method 

are the same as those of another significant part of that same item. 

The gain or loss arising from the derecognition of an item of property, plant and equipment shall be 

determined as the difference between the net disposal proceeds, if any, and the carrying amount of the 

item, and it shall be recognized as non-operating income and expense. 

 

B. Subsequent costs 

Subsequent expenditure is capitalized only when it is probable that the future economic benefits 

associated with the expenditure will flow to the Company. The carrying amount of those parts that are 

replaced is derecognized. Ongoing repairs and maintenance are expensed as incurred. 

 

C. Depreciation 

The depreciable amount of an asset is determined after deducting its residual amount, and it shall be 

allocated on a straight-line basis over its useful life. Items of property, plant and equipment with the 

same useful life may be grouped in determining the depreciation charge. The remainder of the items 

may be depreciated separately. The depreciation charge for each period shall be recognized in profit or 

loss. 

Land has an unlimited useful life and therefore is not depreciated. 

The estimated useful lives, for the current and comparative years, of significant items of property, 

plant and equipment are as follows: 

(a) Buildings - 3 to 50 years 

(b) Machinery and equipment - 2 to 5 years 

(c) Office equipment - 3 to 4 years 

(d) Leasehold improvement - 2 to 5 years. 

(e) Transportation equipment - 1 to 5 years 

(f) Other equipment - 2 to 5 years       

Depreciation methods, useful lives, and residual values are audited at each reporting date. If 

expectations differ from the previous estimates, the change is accounted for as a change in accounting 

estimate. 

 

(10) Leases 

Operating leases are not recognized in the Company's statement of financial position. Payments, other 

than insurance and maintenance expenditures made under an operating lease, are recognized in profit or 

loss on a straight-line basis over the term of the lease. Lease incentives received are recognized as an 

integral part of the total lease expense over the term of the lease. 

Contingent rent payments are recognized as revenue when the adjustments are determined. 
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(11) Intangible assets 

Intangible assets that are acquired by the Company are measured at cost, less accumulated amortization 

and any accumulated impairment losses. 

 

A. Subsequent expenditure 

Subsequent expenditure is capitalized only when it increases the future economic benefits embodied 

in the specific asset to which it relates. All other expenditure, including expenditure on internally 

generated goodwill and brands, is recognized in profit or loss as incurred 

 

B. Amortization 

The amortizable amount is the cost of an asset, or other amount substituted for cost, less its residual 

value. 

Amortization is recognized in profit or loss on a straight-line basis over the estimated useful lives of 

the intangible assets from the date that they are available for use. The estimated useful life of computer 

software is 1-3 years. 

The residual value, amortization period, and amortization method for an intangible asset with a finite 

useful life shall be audited at least annually at each fiscal year-end. Any change shall be accounted for 

as a change in accounting estimate. 

 

 

(12) Impairment - non-derivative financial assets 
 

To ensure the non-derivative financial assets are carried at no more than their recoverable amount, and to 

define how the recoverable amount is determined, the Company evaluates any indication of impairment on 

the reporting date and estimates the recoverable amount for those assets which show indications of 

impairment. This applies to all non-derivative financial assets excluding the following assets: 

 

1. Deferred tax assets 

2. Assets arising from employee benefits 

If it is not possible to determine the recoverable amount (fair value less cost to sell and value in use) for an 

individual asset, then the Company will have to determine the recoverable amount for the asset's 

cash-generating unit (CGU). 

The recoverable amount for an individual asset or a cash-generating unit is the higher of its fair value, less 

costs to sell, and its value in use. If, and only if, the recoverable amount of an asset is less than its carrying 

amount, the carrying amount of the asset shall be reduced to its recoverable amount. That reduction is an 

impairment loss. An impairment loss shall be recognized immediately in profit or loss. 

The Company should assess at the end of each reporting period whether there is any indication that an 

impairment loss recognized in prior periods for an asset other than goodwill may no longer exist or may 

have decreased. If any such indication exists, the entity shall estimate the recoverable amount of that asset.  

An impairment loss recognized in prior periods for an asset other than goodwill shall be reversed if, and 

only if, there has been a change in the estimates used to determine the asset's recoverable amount since the 

last impairment loss was recognized. If this is the case, the carrying amount of the asset shall be increased 

to its recoverable amount. That increase is a reversal of an impairment loss. 
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 (13) Revenue recognition 

The Company's operating revenues are mainly from providing online advertising, talent dispatching, and 

consulting services. Revenue is recognized according to the percentage of completion on the reporting 

date. The percentage of completion is assessed by the actual services provided or the labor hours. Revenue 

is recognized on a straight-line basis for the services with an undefined quantity provided within a certain 

period. However, revenue is only recognized after the tasks for those services with certain tasks which are 

designated in the contracts are completed. 

Customer loyalty programs of the Company are used to provide customers with incentives to buy its 

services. If a customer buys its services, the Company grants the customer award points. The customer can 

redeem the award points for rewards such as free or discounted service. The Company shall account for 

award points as a separately identifiable component of the sales transactions in which they are granted and 

defer the recognition of revenue until such exchange occurs. The Company measures the fair value of the 

reward points by reference to the fair value of the award points and considering the proportion of award 

points that are expected to be redeemed by customers. 

 

 
(14) Employee benefits 

 

A. Defined contribution plans 

Obligations for contributions to defined contribution pension plans are recognized as an employee 

benefit expense in profit or loss in the periods during which services are rendered by employees. 

 

B. Defined benefit plans 

A defined benefit plan is a post-employment benefit plan other than a defined contribution plan. The 

Company's net obligation in respect of defined benefit pension plans is calculated separately for each 

plan by estimating the amount of future benefit that employees have earned in return for their service 

in the current and prior periods; that benefit is discounted to determine its present value. Any 

unrecognized past service costs and the fair value of any plan assets are deducted. The discount rate is 

the yield at the reporting date on government bonds that have maturity dates approximating the terms 

of the Company's obligations and that are denominated in the same currency in which the benefits are 

expected to be paid. 

The calculation is performed annually by a qualified actuary using the projected unit credit method. 

When the calculation results in a benefit to the Company, the recognized asset is limited to the total of 

any unrecognized past service costs and the present value of economic benefits available in the form 

of any future refunds from the plan or reductions in future contributions to the plan. In order to 

calculate the present value of economic benefits, consideration is given to any minimum funding 

requirements that apply to any plan in the Company. An economic benefit is available to the Company 

if it is realizable during the life of the plan, or on settlement of the plan liabilities. 

When the benefits of a plan are improved, the portion of the increased benefit relating to past service 

by employees is recognized in profit or loss on a straight-line basis over the average period until the 

benefits become vested. To the extent that the benefits vest immediately, the expense is recognized 

immediately in profit or loss 

Remeasurements of the defined benefit liability (asset) include (1) actuarial gains and losses; (2) the 

return on plan assets, excluding the amounts included in net interest on the net defined benefit liability 

(asset); and (3) any change in effect of the asset ceiling, excluding the amounts included in net interest 

on the net defined benefit liability (asset). The Consolidated Company recognizes the remeasurements 

of the defined benefit liability (asset) in other comprehensive income under retained earnings. 

The Company recognizes gains or losses on the curtailment or settlement of a defined benefit plan 

- 114 -



 

 

when the curtailment or settlement occurs. The gain or loss on curtailment comprises any resulting 

change in the fair value of plan assets, any change in the present value of the defined benefit obligation, 

and any related actuarial gains or losses and past service cost that had not previously been recognized. 

 

C. Short-term employee benefits 

Short-term employee benefit obligations are measured on an undiscounted basis and are expensed as 

the related service is provided. 

A liability is recognized for the amount expected to be paid under short-term cash bonus or 

profit-sharing plans if the Consolidated Company has a present legal or constructive obligation to pay 

this amount as a result of past service provided by the employee, and the obligation can be estimated 

reliably. 

 

 
(15) Share-based payment  

The grant-date fair value of share-based payment awards granted to employees is recognized as employee 

expenses, with a corresponding increase in equity, over the period that the employees become 

unconditionally entitled to the awards. The amount recognized as an expense is adjusted to reflect the 

number of awards for which related service and non-market performance conditions are expected to be 

met, such that the amount ultimately recognized as an expense is based on the number of awards that meet 

the related service and non-market performance conditions at the vesting date. 

For share-based payment awards with non-vesting conditions, the grant-date fair value of the share based 

payment is measured to reflect such conditions, and there is no true-up for differences between expected 

and actual outcomes. 

The fair value of the amount payable to employees in respect of the share appreciation rights, which are 

settled in cash, is recognized as an expense with a corresponding increase in liabilities over the period that 

the employees become unconditionally entitled to payment. The liability is re-measured at each reporting 

date and settlement date. Any changes in the fair value of the liability are recognized as personnel 

expenses in profit or loss.  

 

 

(16) Income Taxes 

Income tax expenses include both current taxes and deferred taxes. Except for expenses related to business 

combinations or recognized directly in equity or other comprehensive income, all current and deferred 

taxes shall be recognized in profit or loss. 

Current taxes include tax payables and tax deduction receivables on taxable income (deficits) for the year 

calculated using the statutory tax rate on the reporting date or the actual legislative tax rate, as well as tax 

adjustments related to prior years. 

Deferred taxes arise due to temporary differences between the carrying amounts of assets and liabilities for 

financial reporting purposes and their respective tax bases. 

Deferred taxes shall not be recognized for the exceptions below: 

A. Assets and liabilities that are initially recognized but are not related to a business combination and 

have no effect on net income or taxable gains (losses) arising from the transaction.  

B. Temporary differences arising from equity investments in subsidiaries or joint ventures where 

there is a high probability that such temporary differences will not reverse. 

C. Initial recognition of goodwill. 
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Deferred tax assets and liabilities shall be measured at the tax rates that are expected to apply to the period 

when the asset is realized or the liability is settled based on tax rates that have been enacted or 

substantively enacted by the end of the reporting period. 

Deferred tax assets and liabilities may be offset against each other if the following criteria are met:  

A. The entity has the legal right to settle tax assets and liabilities on a net basis; and  

B. The taxing of deferred tax assets and liabilities fulfills one of the scenarios below:  

(a) Levied by the same taxing authority; or 

(b) Levied by different taxing authorities, but where each such authority intends to settle tax assets and 

liabilities (where such amounts are significant) on a net basis every year of the period of expected 

asset realization or debt liquidation, or where the timing of asset realization and debt liquidation is 

matched. 

 

A deferred tax asset should be recognized for the carry forward of unused tax losses, unused tax credits, 

and deductible temporary differences to the extent that it is probable that future taxable profit will be 

available against which the unused tax losses, unused tax credits, and deductible temporary differences 

can be utilized. Such unused tax losses, unused tax credits, and deductible temporary differences shall also 

be re-evaluated every year on the financial reporting date, and they shall be adjusted based on the 

probability that future taxable profit will be available against which the unused tax losses, unused tax 

credits, and deductible temporary differences can be utilized. 

 

 
(17) Earnings per share 

The Company discloses the Company's basic and diluted earnings per share attributable to ordinary 

shareholders of the Company. The calculation of basic earnings per share is the profit attributable to the 

ordinary shareholders of the Company divided by the weighted-average number of ordinary shares 

outstanding. The calculation of diluted earnings per share is the profit attributable to ordinary shareholders 

of the Company divided by the weighted-average number of ordinary shares outstanding after adjustment 

for the effects of all dilutive potential ordinary shares. Employee stock option certificates, unvested 

restricted employee shares, and employee bonus that could be settled in shares are potential ordinary 

shares. Diluted earnings per share would be disclosed, along with basic earnings per share, only when the 

potential ordinary shares are dilutive. The diluted earnings per share are calculated based on the 

assumption that all the dilutive shares are outstanding. As a result, net income and numbers of shares 

outstanding would be adjusted in consideration of dilutive potential shares. 

 

 

(18) Segment Information 

The Company has disclosed information of operating segments in consolidated financial statements; 

therefore, related information is not disclosed in the individual financial statements.  
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5. Significant accounting assumptions and judgments, and major sources of 

estimation uncertainty 

The preparation of the individual financial statements in conformity with “Regulations Governing the 

Offering and Issuance of Securities by Securities Issuers” requires management to make judgments, 

estimates and assumptions that affect the application of the accounting policies and the reported amount of 

assets, liabilities, income and expenses. Actual results may differ from these estimates. 

Management continues to monitor the accounting assumptions, estimates and judgments. Management 

recognizes any changes in the accounting estimates during the period and the impact of the changes in the 

accounting estimates in the next period. 

There are no critical judgments in applying accounting policies that have significant effect on the amounts 

recognized in the individual financial statements. 

Information about assumptions and estimation uncertainties that have a significant risk of resulting in a 

material adjustment within the next financial year is included in the disclosure of employee benefits in 

note 6 (9) and the disclosure of unrecognized deferred tax assets in note 6 (10). 

 

6. Important accounting items 
 

(1) Cash and cash equivalents 
    2015.12.31  2014.12.31 

Checking deposits $  3,614 3,426 

Demand deposits  112,119 73,539 

Time deposits  1,503,895 1,232,614 

Cash equivalents-RS bonds  $63,000  175,000 

Cash and cash equivalents reported in the statement of cash flows $ 1,682,628  1,484,579 

Please refer to Note 6 (17) for the disclosure of interest rate risk and sensitivity analysis for financial assets and liabilities. 

 

 

(2) Notes receivable, accounts receivable and other receivables 
  2015.12.31            2014.12.31 

Notes receivable $    3,748 3,602 

Accounts receivable  34,002 37,227 

Overdue receivable (recorded under other assets)  1,072 3,970 

Other receivables  17,516 38,100 

Less: allowance for doubtful accounts -accounts receivable  (892) (494) 

Allowance for doubtful accounts -overdue receivable (recorded under other assets)   (1,072)   (3,970) 

 $   54,374   78,435 

    

An aging analysis of notes receivable, accounts receivable, and other receivables of the Company is as follows: 

        2015.12.31            2014.12.31 

Less than 0-60 days $  43,776 63,881 

61-180 days  8,219 8,091 

181-365 days  2,988 6,957 

Over 365 days    1,355   3,970 

 $  56,338   82,899 
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The changes in the aforementioned allowance for doubtful accounts were as follows: 

 Individually assessed 

impairment 

Collectively assessed 

impairment Total  

January 1, 2015 $ 3,970 494 4,464 

Recognition of impairment loss   1,051 398 1,449 

Write-off  (3,949) - (3,949) 

December 31, 2015 $  1,072 892 1,964 

January 1,2014  4,077 106 4,183 

Recognition of impairment loss  351 388 739 

Write-off  (458) - (458) 

December 31, 2014 $   3,970 494 4,464 

Specific impairment loss recognized for individually significant receivables is calculated as the difference 

between their carrying amount and the present value of the estimated future cash flows from the 

delinquency discounted at the current market rate of return for a similar financial asset. The Company did 

not pledge any of the aforementioned receivables. 

 

(3) Non-current assets held for sale 

Based on the resolution of the board of directors' meeting held on December 29, 2015, the Company 

decided to dispose of full ownership of its subsidiary 104 Human Resource Corporation and completed the 

transaction with Carewell Taiwan Ltd. on January 5, 2016. The proceedes from sales of subsidiary was 

$125,000 thousand, and the capital gain from such disposal was $38,765 thousand. Assets and liabilities of 

104 Human Resource Corporation are listed in disposal group held for sale, instead of investments under 

equity method. 

The balances of assets and liabilities of the disposal groups after elimination of related-party transactions 

were $264,065 thousand and $178,205 thousand, respectively, and were as follows: 

2015.12.31 

Cash   $ 84,122 

Notes receivable, net    325 

Accounts receivable, net    167,357 

Other receivables    1,558 

Other current assets    134 

Deferred tax assets    32 

Other financial assets-non-current    3,000 

Other non-current assets      7,537  

Total assets      264,065 

Notes payable    (1) 

Other payables    (172,566) 

Current tax liabilities    (60) 

Deferred revenue    (502) 

Other current liabilities    (3,795) 

Deferred tax liabilities      (1,281) 

Total liabilities     (178,205) 

Non-current assets held for sale, net   $  85,860 
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(4) Investments under equity method 

Investments of the Company under equity method at reporting date are listed below: 

  2015.12.31  2014.12.31 

Subsidiary $ 130,186  163,888 

                                                                     
 

Liquidation of Redpoint Internet reinvested by the Company's subsidiary 104 Global Ltd. and 

sub-subsidiary Company 104 International Ltd. was completed on December 31, 2014. 104 Global Ltd. 

and 104 International Ltd. already completed investment cancellation process with Investment 

Commission, the Ministry of Economy Affairs on February 24, 2015. Clearing balance was NT$16,282 

thousand for the year ended December 31, 2014 and recognized as other receivables. The amount has been 

repatriated in January 2015. After deducting carrying investment account of NT$16,533 thousand and 

reversing accumulated translation difference of NT$7,535 thousand converted from financial statements 

of foreign operations in the prior year, the disposal gain of NT$7,284 thousand was generated. 

For other related investment information, please refer to 2015 consolidated financial report. 

 

 

(5)  Property, plant and equipment 

Movement of the cost, depreciation, and impairment loss of the property, plant and equipment of the 

Company for the years ended December 31, 2015 and 2014, was as follows: 

 

 

 

 
Land Buildings 

Computerequi

pment 

Office 

equipment 

Leaseholdim

provement 

Transportation 

equipment 

Other 

equipment 

Unfinished 

constructions Total 

Cost:           

January 1, 2015 $ 42,198 51,480 337,831 3,978 20,053 5,901 28,934 3,984 494,359 

Additions  - 75 66,714 346 802 523 312 12,847 81,619 

Disposals  - - (6,295) - - - (1,093) - (7,388) 

Reclassifications  - 1,223 - - 15,608 - - - (16,831) 

December 31, 2015 $ 42,198  52,778  398,250  4,324  36,463  6,424  28,153  568,590 - 

January 1, 2014 $ 42,198 51,291 391,333 3,504 20,935 5,901 24,927 540,089 - 

Additions  - 189 35,686 698 208 - 3,016 3,984 43,781 

Disposals  - - (89,188) (224) (1,090) - - - (90,502) 

Reclassifications  - - - - - -  991 - 991 

December 31, 2014 $ 42,198  51,480  337,831  3,978  20,053  5,901  28,934 3,984 494,359 

Accumulated depreciation 

and impairment loss: 
          

January 1, 2015 $            - 23,837 264,835 3,454 16,646 5,582 24,415 - 338,769 

Depreciation  - 1,238 50,982 339 5,104 174 1,807 - 59,644 

Disposal  - -  (6,129) - - -  (1,093) - (7,222) 

December 31, 2015 $            - 25,075  309,688  3,793  21,750  5,756  25,129 - 391,191 

January 1, 2014 $            - 22,934 311,293 3,329 15,517 5,415 23,368 - 381,856 

Depreciation  - 903 42,710 349 2,082 167 1,047 - 47,258 

Disposal  - - (89,168)  (224)  (953) - - - (90,345) 

December 31, 2014 $            - 23,837 264,835 3,454 16,646 5,582 24,415 - 338,769 

Carrying amount:           

December 31, 2015 $ 42,198 27,703 88,562  531 14,713 668 3,024 - 177,399 

December 31, 2014 $ 42,198 27,643 72,996 524 3,407 319 4,519 3,984 155,590 

January 1, 2014 $ 42,198 28,357 80,040 175 5,418 486 1,559 - 158,233 
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(6) Intangible assets 

Movement of costs, amortization, and impairment loss was as follows: 

 

Cost:
 
Computer software

Balance on January 1, 2015    $ 69,641 

Additions      12,547 

Balance on December 31, 2015   $  82,188 

Balance on January 1, 2014   $  59,175 

Additions     10,466 

Balance on December 31, 2014   $   69,641 

Amortization and impairment losses:     

Balance as of January 1, 2015   $  54,290 

Amortization      14,141 

Balance on December 31, 2015   $   68,431 

Balance on January 1, 2014   $  39,136 

Amortization      15,154 

Balance on December 31, 2014   $  54,290 

Carrying amount:     

Balance on December 31, 2015   $   13,757 

Balance on December 31, 2014   $   15,351 

Balance on January 1, 2014   $   20,039 

 

 

Amortization of intangible assets in 2015 and 2014 was recorded as expenses under the following 

categories in the statements of comprehensive income: 

  2015  2014 

Operating costs $ 6,412  6,892 

Operating expenses $ 7,729  8,262 

 

 

 

(7) Other current assets 

Details of other current assets of the Company are as follows: 

  2015.12.31  2014.12.31 

Other current assets-prepaid expenses $  8,692  5,211 

Other current assets-others    387    1,167 

 $   9,079    6,378 

 

(8) Operating leases 

Operating lease rentals payable for offices were as follows: 

  2015.12.31  2014.12.31 

Less than one year $  19,267  23,259 

Between one and five years    29,425    44,910 

 $  48,692    68,169 
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The Company leases a number of offices under operating leases. The leases typically run for a period 

of 1 to 5 years, recognized as expenses in profit or loss in 2015 and 2014, with an option to renew the 

lease. 

Operating lease expenses reported in income statement were NT$29,964 thousand and NT$20,152 

thousand, respectively. 

The Company did not take responsibility for the residual value of the aforementioned rental of offices. 

As a result, all the risks and rewards still remained substantially with the landlord. The Company 

classified those office leases as operating leases accordingly. 

 

 

(9) Employee benefits 
 

A. Defined benefit plans 

The present value of defined benefit obligations and the fair value adjustments of the plan assets 

for the Company were as follows: 

  2015.12.31  2014.12.31 

Present value of defined benefit obligations $  44,051  38,651 

Fair value of plan assets    (39,412)    (36,744) 

Net defined benefit liabilities $   4,639    1,907 

 

The Company makes defined benefit plan contributions to the pension fund account at Bank of 

Taiwan that provides pensions for employees upon retirement. The plans (covered by the Labor 

Standards Act) entitle a retired employee to receive retirement benefits based on years  of service 

and average salary for the six months prior to retirement. 

(a) Composition of plan assets 

The Company allocates pension funds in accordance with the "Regulations for Revenues, 

Expenditures, Safeguard and Utilization of the Labor Retirement Fund", and such funds are 

managed by the Bureau of Labor Funds, Ministry of Labor. With regard to the utilization of the 

funds, minimum earnings shall be no less than the earnings attainable from two year time 

deposits with interest rates offered by local banks. 

The Consolidated Company's Bank of Taiwan labor pension reserve account balance amounted 

to $39,412 thousand as of December 31, 201 5. For information on the utilization of the labor 

pension fund assets including the asset allocation and yield of the fund, please refer to the website 

of the Bureau of Labor Funds, Ministry of Labor. 

 

(b) Movements in present value of the defined benefit obligations    

The movements in present value of the defined benefit obligations for the Company were as 

follows: 

  2015  2014 

Defined benefit obligation at January 1 $  38,651  38,780 

Current service costs and interest  

Remeasurements of net defined benefit liabilities 
 773  776 

--Actuarial gains and losses arising from changes in financial assumptions    4,627    (905) 

Defined benefit obligations at December 31 $  44,051    38,651 
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(c) Movement in fair value of plan assets    

The movements in fair value of plan assets for the Company were as follows: 

  2015  2014 

Fair value of plan assets at January 1 $  36,744  34,266 

Interest income  735  686 

Remeasurments of net defined benefit asset-the return of plan assets 

(excluding amounts included in the interest during this period) 
 234  103 

Contributions made    1,699    1,689 

Fair value of plan assets at December 31 $  39,412    36,744 

 

(d) Expenses recognized in profit or loss 

The expenses recognized in profit or loss for the Company were as follows: 

  2015  2014 

Service cost $  773  776 

Net interest on the net defined benefit liability    (735)    (686) 

 $   38    90 

Operating cost   3  9 

Sales & marketing expenses  18  46 

Administrative expenses  6  11 

Research and development expenses    11    24 

 $   38    90 

 

(e) Remeasurements of net defined benefit liabilities recognized under other comprehensive 

income  

The Company's remeasurements of the net defined benefit liability recognized in other 

comprehensive income in 2015 and 2014 were as follows: 

  2015  2014 

Cumulative amount at January 1 $  4,430  3,422 

Recognition    (4,393)    1,008 

Cumulative amount at December 31 $   37    4,430 

 

(f) Actuarial assumptions 

Assumptions used in calculating the present value of the defined benefit obligation as of 

December 31, 2015 and 2014, were as follows: 

  2015.12.31  2014.12.31 

Discount rate  1.70%    2.00% 

Future salary increase rate  3.50%  3.50% 

                      

The expected contribution to be made by the Company to the defined benefit plans for the 

next annual reporting period is $1,505 thousand. 

The weighted-average duration of the Company's defined benefit plans is 17 years. 
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(g) Sensitivity analysis for actuarial assumptions 

When calculating the present value of the defined benefit obligations, the Company uses 

judgments and estimations to determine the actuarial assumptions, including discount rates 

and future salary changes, as of the financial statement date. Any changes in the actuarial 

assumptions may significantly impact the amount of the defined benefit obligations. 

As of December 31, 2015, the effect of changes in actuarial assumptions on the present value 

of the defined benefit obligations was as follows: 

 Effect on defined benefit obligations 

  Increase of 1.00%  Decrease of1.00% 

At December 31, 2015     

Discount rate  (6,479)  7,868 

Future salary increase rate   7,142  (6,066) 

 

The above sensitivity analysis is based on the effect of changes in a single assumption under 

the condition that other assumptions remain constant. In practice, many changes in 

assumptions may be linked together. The method used for the sensitivity analysis and 

calculation of the net  defined benefit pension liability is the  same. 

 

B. Defined contribution plan 

The Company allocates 6% of each employee's monthly wages to the labor pension personal 

account at the Bureau of Labor Insurance in accordance with the provisions of the Labor 

Pension Act. Under this defined contribution plan, the Company allocates a fixed amount to 

the Bureau of Labor Insurance without additional legal or constructive obligation. 

The Company's pension costs under the defined contribution method were $23,965 thousand 

and $20,512 thousand for 2015 and 2014, respectively. 

 

 

(10) Income taxes 

The amount of income tax for 2015 and 2014 was as follows: 

  2015  2014 

Current tax expense     

Current period $  53,577  52,578 

Overestimation of prior year’s income tax payable  (292)  (1,540) 

10% surtax on unappropriated retained earnings  4,876  1,928 

  58,161  52,966 

Deferred tax expense     

Origination and reversal of temporary differences    (289)    1,429 

Income tax expense $  57,872   54,395 

The amount of income tax recognized in other comprehensive income (loss) for 2015 and 2014 was 

as follows: 

  2015  2014 

Items that will not be reclassified to profit or loss :     

Remeasurements of defined benefit plans $ 747       (171) 
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Reconciliation of income tax and profit before tax for 2015 and 2014 is as follows: 

  2015  2014 

Income before income tax $ $ 387,528  364,984 

Income tax using the Company’s domestic tax rate $  65,880  62,047 

Non-deductible expenses  39  - 

Long-term equity investment recognized under equity method  (7,982)  (3,007) 

Valuation gain on financial assets measured at fair value through profit or loss  -  (26) 

Five-year tax exemption  (3,896)  (5,257) 

Overestimation of prior year’s income tax payable  (292)  (1,540) 

10% surtax on unappropriated retained earnings  4,876  1,928 

Overestimation (underestimation) of prior year’s deferred tax assets  (753)  1,497 

Income from disposal of long-term equity investment recognized under equity method  -  (1,238) 

Others    -    (9) 

Total $  57,872    54,395 

 

 

B. Deferred tax assets and liabilities  

(a) Unrecognized deferred tax assets 

According to the Income Tax Act, the Company can utilize the loss on disposal of investment of 

$43,145 thousand to offset annual income tax; however, it is uncertain whether the tax authorities 

will approve it in the future; therefore, the deferred tax asset in respect of this item has not been 

recognized on December 31, 2015. 

 

 (b) Recognized deferred tax assets and liabilities Deferred tax assets: 

Deferred tax assets: 
 

 

Defined 

benefit plans 

Cumulative 

compensated 

absences 

Allowance for 

bad debts 
Total 

Balance at January 1, 2015 $  - 1,554 674 2,228 

Recognized in profit or loss  41 237 (417) (139) 

Recognized in other comprehensive income    747   -    -  747 

Balance at December 31, 2015 $   788   1,791   257 2,836 

Balance at January 1, 2014 $  1,240 1,523 637 3,400 

Recognized in profit of loss  (1,069) 31 37 (1,001) 

Recognized in other comprehensive income    (171)   -   -   (171) 

Balance at December 31, 2014 $  -   1,554   674 2,228 
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Deferred tax liabilities: 

    Defined benefits plans 

Balance at January 1, 2015    $ (428) 

Recognized in profit or loss      428 

Balance at December 31, 2015    $ - 

Balance at January 1, 2014    $ - 

Recognized in profit of loss     (428) 

Balance at December 31, 2014    $ (428) 

 

 

C. Examination and approval 

The ROC income tax authorities have examined the Company's income tax returns through 

2013. 

 

D. Business income tax administrative remedies   

The Company's income tax return for 2012 was examined by the National Taxation Bureau of the 

Northern Area, Ministry of Finance, in 2014. Based on the examination, the tax authority 

decreased the investment tax credit for research and development and levied additional taxes 

amounting to $2,413 thousand. For the sake of prudence, the additional assessed tax payable 

was recognized as tax expense in 2014. However, the reexamination of the National 

Taxation Bureau of the Northern Area, Ministry of Finance, on July 2, 2015, shows that the 

outcome remained the same, and therefore, the Company's request for reexamination was 

dismissed. The Company has no intention to file an appeal. 

 

E. Information related to the unappropriated earnings and tax deduction ratio is summarized 

below: 
  2015.12.31  2014.12.31 

1997 and prior years $ -   - 

1998 and after    404,938    341,251 

 $ $ 404,938    341,251 

Balance of ICA $ $ 10,612    29,553 

  2015 (estimated)  2014 (actual) 

Tax deduction ratio for earnings distribution to R.O.C. residents    17.06 %    5.95 % 

 

Effective from January 1, 2015, the tax deduction ratio for earnings distribution to R.O.C. 

residents are reduced to half of the previously allowable ratio. Meanwhile, the 10% profit-seeking 

income tax surcharge paid by the Company could only offset half the amount of income tax for 

individual shareholders resident outside the R.O.C. which should be withheld from the payment 

of the net amount of such dividends. 
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(11) Share capital and other equity 

As of December 31, 2015 and 2014, the total value of nominal ordinary shares amounted to $500,000 

thousand. Par value of each share is $10 (dollars), and in total, there are 50,000 thousand authorized 

ordinary shares, of which 33,124 thousand shares and 33,120 thousand shares, respectively, were 

issued. 

 

A. Shares 

Movement in shares outstanding for the years ended December 31, 2015 and 2014, was as 

follows: 

Unit: Thousand shares 

 2015 2014 

Balance at January 1 33,120 32,990 

Cancellation of restricted employee shares (8) - 

Issuance of restricted employee shares   12   130 

Balance at December 31   33,124   33,120 

           
 

 

B. Capital surplus 

The details of capital surplus were as follows: 

 

  2015.12.31  

 

 2014.12.31 

Paid-in capital in excess of par value $ 380,359  373,344 

Restricted employee shares   8,034    12,838 

 $  388,393    386,182 

 

In accordance with the Company Act, realized capital reserves can only be reclassified as 

share capital or distributed as cash dividends after offsetting losses. The aforementioned 

capital reserves include share premiums and donation gains. In accordance with the 

Securities Offering and Issuance Guidelines, the amount of capital reserves to be reclassified 

under share capital shall not exceed 10 percent of the actual share capital amount. 

 

C. Retained earnings 

According to the Company's Articles of Incorporation, I0% of its annual net  income  after  

offsetting  prior years' losses and paying  tax  is  to  be  appropriated  as  legal  reserve.  

The remaining unappropriated earnings will be distributed as follows: 

(1)  Employee bonus of 10%-15%. 

(2)  A maximum of 3% remuneration of directors and supervisors. 

(3)  Dividends to shareholders. 

The recipients of the distributions may include the employees of the Company's affiliated 

companies who meet certain conditions. 

In accordance with the Company's Articles of Incorporation, considering the Company's 

current situation, growth stage, future funding needs, and long-term financial plan, the 

Company has adopted a steady dividend policy. Since the Company is in the growth stage 

and is planning to expand operations that will require funds in future years, based on the 

steady dividend policy, cash dividends should comprise at least 10% of the total dividends 
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distributed. However, distribution of earnings shall be made in view of the year's earnings 

and financial condition, and adjusted in the shareholders' meeting.  

In accordance with the Company Act amended in May 2015, the recipients of earnings 

distributions are limited to shareholders and do not include employees, directors or 

supervisors.  The Company plans to make amendments to the Company's Articles of 

Incorporation within the prescribed time frame to reflect the amended regulation. 

 

(a) Legal reserve 

In accordance with the Company Act, 10 percent of net income after tax should be set aside 

as legal reserve, until it is equal to authorized capital. If the Company experienced profit for 

the year, the distribution of the statutory earnings reserve, either by new shares or by cash, 

shall be decided at the shareholders' meeting, and the distribution amount is limited to the 

portion of legal reserve which exceeds 25 percent of the paid-in capital. 

 

(b) Distribution of earnings 

For the year ended December 31, 2014, the Company estimated the employees' bonus to be 

$33,544 thousand, and the remuneration of directors and supervisors to be $8,386 thousand. 

The estimations of employees' bonus and remuneration of directors and supervisors were 

approximately 12% and 3%, respectively, of the annual net income after paying income tax 

according to the Company's Articles of Incorporation. The differences between the amounts 

approved in the shareholders' meeting and those recognized in the financial statements, if 

any, are accounted for as changes in accounting estimate, and are recognized as profit or loss 

in the year of earnings distribution. If the employees' bonus is paid by the Company's stock, 

the closing price of the day before the shareholders' meeting would be used to calculate how 

many shares would be distributed. 

The Company decided to distribute a cash dividend of $7 (dollars) per share, totaling 

$231,782 thousand, and employees' bonus and remuneration of directors and supervisors of 

$33,544 thousand and $8,386 thousand, respectively, based on the resolution of the 

shareholders' meeting held on June 24, 2015. There is no difference between the 

aforementioned employees' bonus and remuneration of directors approved by the 

shareholders' meeting and those which were estimated in 2014, wherein the cash dividend 

distributed was $99 thousand, because the cash dividends distributed for 130 thousand 

employee restricted shares are not required to be repaid after considering the turnover rate 

according to the Company's agreement with employees. The amount is adjusted to selling 

expense. 

The Company decided to distribute a cash dividend of $6 (dollars) per share, totaling 

$197,991 thousand, and employees' bonus and remuneration of directors and supervisors of 

$26,074 thousand and $6,518 thousand, respectively, based on the resolution of the 

shareholders' meeting held on June 19, 2014. The difference between the aforementioned 

employees' bonus and remuneration of directors and supervisors and those which were 

estimated to be $32,661 thousand in 2013 was $69 thousand, which was adjusted in 2014. 

The related information about earnings distribution of 2014 and 2013 is available on the 

Market Observation Post System website. 
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(12) Other share-based payment arrangement -restricted employee shares 

A resolution was passed during the shareholders' meeting held on June 19, 2014, for the issuance of 230 

thousand restricted employee shares. The restricted shares were registered with and approved by the 

Securities and Futures Bureau of the Financial Supervisory Commission, R.O.C., on August 8, 2014. 

The Company decided to issue 130 thousand restricted employee shares during the board meeting held on 

August 13, 2014, with the board resolution date as the grant date and with a fair value of $125 (dollars) per 

share.  All 130 thousand shares have been issued, and the Company has completed the registration. 

The resolution was passed during the shareholders' meeting held on March 24, 2015, for the cancellation 

of 8 thousand unvested shares due to employee resignation, and the registration was completed. 

The Company decided to issue the first employee restricted shares of 2014 during the board meeting held 

on July 2, 2015. The number of shares is 12 thousand shares, with the board resolution date as the grant 

date and with a fair value $145 (dollars) per share. The aforementioned 12 thousand shares were all issued, 

and the registration was completed. 

Employees with the restricted employee shares are entitled to them for free, with the condition that these 

employees continue to provide service to the Company for 2 years, that the yearly personal performance 

score is above 100, and that there is no violation of the rules in the employee code of conduct of the 

Company. 50% of the restricted employee shares are vested in year 1 after the grant date, and the 

remaining 50% are vested in year 2 after the grant date. The restricted employee shares are kept by a trust, 

which is appointed by the Company, before they are vested. These shares shall not be sold, pledged, 

transferred, gifted, or by any other means disposed of to third parties during the custody period. The voting 

rights of these shareholders are executed by the custodian, and the custodian will act based on law and 

regulations. If the shares remain unvested after the vesting period, the Company will repurchase all the 

unvested shares at the issue price, and cancel the shares thereafter. 

Compensation costs of the aforementioned restricted employee shares amounted to $9,129 thousand and 

$4,076 thousand were recognized as operating costs and expenses in 2015 and 2014, respectively. 
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(13) Earnings per share 

The calculation of basic and diluted earnings per share in 2015 and 2014 was as follows (expressed in 

thousands of shares): 

 

  2015 2014 

Basic EPS    

Net income $   329,656   310,589 

Weighted-average number of common shares outstanding    33,013   32,990 

Basic EPS (New Taiwan dollars) $   9.99   9.41 

                                                                                                                         

  2015 2014 

Diluted EPS    

Net income $  329,656   310,589 

Weighted-average number of common shares outstanding  (thousand shares)  33,013 32,990 

Influence of potentially dilutive shares-employees’ bonus  113 314 

Influence of potentially dilutive shares-employee compensation  316 - 

Effects of potentially dilutive shares – unvested restricted employee shares    48   17 

Weighted-average number of common shares outstanding – diluted (thousand shares)    33,490   33,321 

Diluted EPS (New Taiwan dollars)    $    9.84     9.32 

 

 

 

(14) Employees' compensation and remunerations of directors and supervisors  

According to the amendment of the Company's Articles of Incorporation which was approved by the board 

of directors' meeting but yet approved by the shareholders' meeting, 8%-15% of current-year profit (income 

before tax excluding employees' compensation and remunerations of directors and supervisors) shall be 

distributed as employees' compensation and no more than 3% of it as remuneration of directors and 

supervisors. However, if the Company has an accumulated deficit, the profit should be used to offset the 

deficit. The recipients of shares and cash may include the employees of the Company's affiliated companies 

who meet certain conditions. 

For the year ended December 31, 2015, the Company estimated the employees' compensation to be $44,037 

thousand and the remuneration of directors and supervisors to be $8,807 thousand, respectively. Income 

before tax excluding employees' compensation and remuneration of directors and supervisors in 2015 is 

used to estimate the proportion that should be distributed as employees' compensation and remuneration of 

directors and supervisors, and charged to operating costs or operating expenses of the current year. However, 

if the Company has an accumulated deficit, the profit should be used to offset the deficit. Employees' 

compensation can be distributed by cash or stock, but remuneration of directors and supervisors can only 

distributed by cash. If the employees' compensation is paid by the Company's stock, the closing price of the 

day before the board meeting would be used to calculate the number of shares to be distributed. The 

difference between the amounts recognized in the financial statements and the actual distribution in the 

following year, if any, is accounted for as changes in accounting estimates, and adjusted in profit or loss in 

the year of earnings distribution. 
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(15) Other income  

The details of other income in 2015 and 2014 are as follows: 

  2015 2014 

Interest income $  13,375 10,154 

Rental income  4,245 4,142 

Human resources and administrative support income, asset licensing income  39,724 26,617 

Other income    3,090   6,030 

 $   60,434   46,943 

 
 

(16) Other gains and losses 

The details of other gains and losses in 2015 and 2014 are as follows: 

  2015 2014 

Gain on disposal of property, plant and equipment $ 4 (157) 

Net gain on financial assets measured at fair value through profit and loss  - 154 

Gain on disposal of investments  - 7,284 

Net foreign exchange gain   263 156 

Others  (14) (65) 

 $ 253 7,372 
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(17) Financial instruments 
 

A. Credit risk  

(a) Risk exposure 

The book value of financial assets (including non-current assets held for sale) represents the maximum 

risk exposure. The maximum risk exposure amounts were $1,753,117 thousand and $1,579,078 

thousand as at December 31, 2015 and 2014, respectively. 

(b) Concentration of credit risk 

Trade receivables relate to a wide range of customers. The Company has no credit risk exposure to any 

single counterparty. The Company continues to assess the financial condition and credit risk of its 

customers by grouping trade and other receivables based on their characteristics, but does not require 

pledged assets for credit guarantee from its customers. 

 

B. Liquidity risk 

The following table shows the contractual maturity of financial liabilities, not including effect of the 

netting agreement. 

 Carrying 

amount 

Contractual 

cash flows 

Less than 6 

months 

6-12 

months 

1-2 

years 

2-5 

years 

Over 5 

years 

December 31, 2015         

Non-derivative financial liabilities         

Notes payable and accounts payable $ 6,598 6,598 6,598 - - - - 

Other payables   88,849 88,849 88,849  -  -   -   - 

 $ 95,447 95,447 95,447 -  - - - 

December 31, 2014         

Non-derivative financial liabilities         

Notes payable and accounts payable $ 4,161 4,161 4,161 - - - - 

Other payables   70,060 70,060 70,060 -  - - - 

 $  74,221 74,221 74,221 -  - - - 

The Company does not expect the cash flows included in the maturity analysis to occur significantly 

earlier or at significantly different amounts. 

 

C. Interest rate analysis 

Please refer to financial risk management for the disclosure of interest rate exposure of financial assets 

The following sensitivity analysis is based on the exposure to interest rate risk on the time deposits on 

the reporting date. If the interest rate had increased (decreased) by 0.25%, the Company's net income 

would not have had a significant impact for the years ended December 31, 2015 and 2014, with all other 

variable factors remaining constant. 

 
D. Fair value information 

The financial assets of the Company include cash and cash equivalents, notes receivable, accounts 

receivable, other receivables, and refundable deposits. The financial liabilities measured at amortized 

cost include notes payable, accounts payable, and other payables (including dividends payable). Since 

the book value of the aforementioned financial assets and liabilities is a reasonable approximation of fair 

value, they do not require disclosure of fair value information. 
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(18) Financial risk management 
 

A. Overview 

The Company has exposure to the following risks arising from financial instruments: 

(a) Credit risk  

(b) Liquidity risk  

(c) Market risk 

This note presents information about the Company's exposure to each of the above risks and the 

objectives, policies, and processes for measuring and managing risk. Please see other related notes for 

quantitative information. 

 

 

B. Risk management framework 

The Board of Directors has the overall responsibility for the establishment and oversight of the risk 

management framework.  

The Company's risk management policies are established to identify and analyze the risks faced by the 

Consolidated Company, to set appropriate risk limits and controls, and to monitor risks and adherence to 

limits.  Risk management policies and systems are reviewed regularly to reflect changes market 

conditions and the Company's activities. The Company, through its training and management standards 

and procedures, aims to develop a disciplined and constructive control environment in which all 

employees understand their roles and obligations. 

The Company's Supervisor is assisted in its oversight role by Internal Audit. Internal Audit undertakes 

both regular and ad hoc reviews of risk management controls and procedures, the results of which are 

reported to the board of directors and the Supervisor. 

 

C. Credit risk 

Credit risk is the risk of financial loss to the Company if a customer or counterparty to a financial 

instrument fails to meet its contractual obligations, and arises principally from the financial assets 

measured at fair value through profit and loss, notes and accounts receivable, other receivables, 

refundable deposits, etc. The maximum exposure to credit risk is the carrying amount of the 

aforementioned financial assets recognized on the balance sheet date. 

 

(a) Cash and cash equivalents 

The Company's bank deposits are in different financial institutions with good credit. The Company 

controls its credit risk for each financial institution and believes that the Company's bank deposits will 

not have any significant credit risk. 

 

(b) Receivables and other receivables   

The Company's exposure to credit risk is influenced mainly by the individual characteristics of each 

customer. However, management also considers the demographics of the Company's customer base, 

includ ing the default risk of the industry and country in which the customers operate, as these factors 

may have an influence on credit risk. Approximately 30 percent and 43 percent of the Company's 

accounts receivable were attributable to sales transactions with three major customers in 2015 and 2014, 

respectively. 

- 132 -



 

 

The board of directors and management have established a credit policy under which each new customer 

is analyzed individually for creditworthiness before the Company's standard payment and delivery 

terms and conditions are offered. The Company's review includes financial statement analysis, external 

ratings (when available), and in some cases, bank references. Purchase limits are established for each 

customer and need to be approved according to the Company's authorization limit. Customers that fail to 

meet the Company's benchmark creditworthiness may transact with the Company only on a prepayment 

basis. 

 

D. Liquidity risk 

Liquidity risk is the risk that the Company will encounter difficulty in meeting the obligations 

associated with its financial liabilities that are settled by delivering cash or another financial asset. The 

Company's approach to managing liquidity is to ensure, as far as possible, that it always has sufficient 

liquidity to meet its liabilities when due, under both normal and stressed conditions, without incurring 

unacceptable losses or risking damage to the Company's reputation. 

 

E. Market risk 

Market risk is the risk that changes in market prices, such as foreign exchange rates, interest rates, and 

equity prices, will affect the Company's income or the value of its holdings of financial instruments. 

The Company maintains its foreign currency within a level sufficient to meet the operational needs so as 

to manage exchange rate risk. The Company's financial assets exposed to changes in fair value caused 

by interest rate fluctuation are bank deposits. Nevertheless, the interest rate is not volatile enough to 

affect the Company's operations. 

 

 

(19) Capital management 

The Company manages its capital to safeguard the capacity to continue to operate, to provide a return to 

shareholders, to maintain the interests of related parties, and to maintain an optimal capital structure to 

reduce the cost of capital. The aforementioned capital includes common stock, capital surplus, retained 

earnings, treasury stock, and non-controlling interest. The board of directors controls not only the return on 

capital ratio, but also the dividend level of the common stock. 

The Company's capital management approach did not change in 2015. 
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7. Related-party transactions 
 

(1) Relationship between the parent Company and its subsidiaries 
 

Subsidiaries of the Company:   Owner's equity (shareholding %) 

 Domicile           2015.12.31        2014.12.31 

104 Human Resources Taiwan                  100.00            100.00 

104 Learn Taiwan           100.00          100.00 

104 Consulting Taiwan           100.00        100.00 

104 Global Ltd. (Note) Samoa               100.00 

Redpoint Information China           100.00        100.00 

104 Human Resources Consultancy China             70.00          70.00 

 
Note: Redpoint Internet reinvested by the Company's subsidiary 104 Global Ltd. and sub-subsidiary company 104 

International Ltd. completed liquidation on December 31, 2014. 104 Global Ltd. and 104 International Ltd. completed 

cancellation process of investment with Investment Commission of the Ministry of Economic Affairs on February 24, 2015. 

 
(2) Parent Company and ultimate controlling party 

104 Corporation is the ultimate controlling party of the Company and its subsidiaries. 

 

(3) Major transactions between related parties  
 

A. Operating revenue 

Major sales amount to related parties: 

  2015 2014 

Subsidiary   $ 18,998 13,727 

Selling prices of the Company to subsidiaries of the Company was not significantly different from 

general prices, its collection period is all 1-3 months, and it is not different from normal sales. After 

assessment, accounts receivable from sales is not required to report as uncollected accounts. 

 

B. Operating costs and expenses 

Operating costs and operating expenses paid by the Company for outsourcing, consulting services and 

research and development of new products provided by subsidiaries: 

  2015 2014 

Subsidiary   $ 68,523 62,628 

 

C. Leases 

For the parent Company's headquarter office building leased by subsidiaries, rental income in 2015 and 

2014 was NT$4,237 thousand and NT$4,142 thousand. 

 

D. Miscellaneous income 

The Company provides subsidiaries with human resources and administrative services support, and 

assets authorization. Miscellaneous income received from subsidiaries is as follows: 

  2015 2014 

Subsidiary   $ 39,724 26,617 
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E. Property transactions 

The Company purchased transport equipment from subsidiary, with transaction amount of NT$550 

thousand in December 2015. 

 

F. Receivables from related parties 

Receivables from related parties: 

Items   Category of related parties    2015.12.31    2014.12.31 

Accounts receivable from subsidiaries $  5,771  7,227 

Other receivables from subsidiaries    9,916    15,626 

 $   15,687    22,853 

 

 

G. Accounts payable to related parties 

Accounts payable to related parties: 

Items   Category of related parties  2015.12.31    2014.12.31 

Other payables to subsidiaries $   15,320    13,057 

 

H. Endorsement 

For years ended December 31, 2015 and 2014, the Company made endorsement of bank loans for 

subsidiaries, and the maximum balances in 2015 and 2014 were NT$0 thousand and NT$5,906 thousand, 

respectively; the ending balances were both NT$0 thousand. 

 

 

(3) Major managerial personnel transactions 

Remuneration of major managers includes: 

  2015  2014 

Short-term employee benefits $ 58,185  42,264 

Share-based payments  3,921  1,756 

 $ 62,106  44,020 
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8. Pledged assets 

As of December 31, 2015 and 2014, the pledged assets were as follows: 

Pledged Assets Objective  2015.12.31    2014.12.31 

Time deposits (recorded under 

other financial assets-non-current) 

Guarantee for employment services $ 10,000  10,000 

 

 

9. Commitments and contingencies 

(1) The Company applied to the Council of Labor Affairs for permission to provide employment services in 

accordance with the Employment Services Act. As of December 31, 2015 and 2014, the guaranteed 

amount provided by banks on behalf of the Company was $1,000 thousand. 

(2) Contingent liabilities: None.  

 

 

10. Significant disaster losses: None. 

 

 

11. Significant subsequent events: None. 

 

 

12. Others 

A summary of personnel costs, depreciation, depletion, and amortization is as follows: 

Function 2015 2014 

 

Account 

Operating 

cost 

Operating 

expenses 
Total 

Operating 

cost 

Operating 

expenses 
Total 

Personnel costs       

Salaries 52,158 572,918 625,076 49,833 484,997 534,830 

Health and labor 

insurance 

4,048 38,731 42,779 3,858 32,949 36,807 

Pension 2,166 21,837 24,003 2,049 18,553 20,602 

Other personnel expense 1,946 15,222 17,168 1,837 12,827 14,664 

Depreciation 26,657 32,987 59,644 21,651 25,607 47,258 

Amortization 6,412 7,729 14,141 6,892 8,262 15,154 

The number of employees was 586 and 525 in 2015 and 2014, respectively.  
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13. Other disclosure items 

 
(1) Related information on material transactions  

The following is the information on significant transactions required by the "Regulations Governing 

the Preparation of Financial Reports by Securities Issuers" for the Company in 2015: 

A. Financing provided to others: None. 

B. Endorsements/guarantees provided to others: None. 

C. Marketable securities held as of December 31, 2015 (not including investments in subsidiaries, associates, 

and joint control entities): None 

D. Accumulated acquisition or disposal of individual marketable securities at costs or prices of at least 

NT$300 million or 20% of the paid-in capital:  None 

E. Acquisition of individual real estate at price of at least NT$300 million or 20% of the paid-in capital: 

None. 

F. Disposal of individual real estate at price of at least NT$300 million or 20% of the  paid-in  capital: 

None. 

G. Receivables from related parties amounting to at least NT$ I 00 million or 20% of the paid-in capital: 

None. 

H. Accounts receivable from related parties reaching NT$100 million or 20 percent of paid-in capital or 

more: None. 

I. Derivative financial instrument transactions: None .  

 

(2) Related information on investee companies: 

The information on investee companies in 2015 (excluding investee companies in Mainland China): 
 

Name of 

investor 

Name of 

investee 

Investee 

location 

Major 

business and products 

Original investment 

amount 
Balance of December 31, 2015 

Net income 

(loss) of 

investee 

Investment 

gain (loss)  
Remarks 

December 

31,2015 

December 

31, 2014 
Shares 

Percentage 

of 

ownership 

Book 

value 

(Note) 

The 

Company 

104 

Human 

Resource 

Taiwan Talent dispatching, 

general advertising, 

internet authentication 

service and management 

consultancy 

60,000 60,000 6,000 100.00 % 85,860 6,033 6,033 Subsidiary 

           

           

           

‘’ 104 Learn Taiwan General advertising, IT 

software, data processing, 

and electronic 

information services, 

management 

consultancy, and market 

research. 

11,470 11,470 1,000 100.00 % 15,066 2,771 2,771 Subsidiary 

           

           

           

‘’            

 
104 

Consulting 
Taiwan 

General advertising 

services, IT software 

services, data processing 

services, electronic 

information services, and 

management consultancy 

12,678 12,678 1,219 100.00 % 57,435 40,230 40,230 Subsidiary 
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(3) Related information on investee companies in Mainland China: 
 

 A. Information on investment in Mainland China: 
Unit: NT$'000 

Name of 

investee in 
Mainland 

China 

Major 

businesses and products 

Issued 
Capital 

Method 

of 
Investme

nt (note 1) 

Aggregate 

investment 
amount 

remitted from 
Taiwan at 

beginning of 
year (note 4) 

Amount remitted or 
returned in current year 

Aggregate 
investment 

amout 
remitted 

from Taiwan 
at end of 

year  

(Note 4) 

Net 

income 
(loss) of 

investee 

Percentag of 

director 
indirect 

ownershi by 
the 

Company 
(%) 

The highest 

holding 
during the 

year (Note 3) 

Book value 

as of 
December 

31, 2015 

(Note 3) 

Amount of 

investment 
income 

remitted 
back to 

Taiwan at 
end of year 

Invested 

amount 
Returned 

amount  

Redpoint 

Internet 

Research and development 

of Internet technology, 
computer software 

development, production, 
sales of self-made 

products, 

providing technical 

consulting and services, 

enterprise management 

consulting 

263,686 (2) 
263,686 

(USD8,300) 
- 

(263,686) 

(USD8,300) 
- - -     % - (Note 2) - 

104 Human 

Resources 
Consultany 

Collecting, coordinating, 
publishing, and consulting 

on human resource 
information; recruitment; 

designing and developing 
computer software, 

multimedia and network 
systems; designing and 

producing advertising 

34,091 (1) 
23,909 

(USD 770) 
- - 

23,909 

(USD 770) 
3,875 70.00  % 2,713 17,810 34,091 

Redpoint 

Information 

Developing network 

technologies and computer 
software, sleeing products, 

providing technical advice 
and services, and 

management consultancy 

60,365 (1) 
29,645 

(USD 1,000) 

30,720 

(USD1,000) 
- 

60,365 

(USD 2,000) 
(4,791) 100.00 % (4,791) 39,875 60,365 

 

Note 1: Ways of investments are as follows:  

(1) direct investment in Mainland China.  

(2) indirect investment in Mainland China through 104 International Ltd. located in other countries.  
(3) others. 

Note 2: The Company invested in Redpoint Internet through 104 Global Ltd. and 104 International Ltd..The liquidation 

procedure of Redpoint Internet was completed on December 31, 2014. 104 Global Ltd. and 104 International completed their 

divestment procedure with the Investment Commission of the Ministry of Economic Affairs on February 24, 2015. 
Note 3: The investment gain (loss) and book value disclosed above included direct and indirect investments. The investment 

gain (loss) recognized by the Company is based on the financial statements audited by the auditors of parent company under 

equity method.  

Note 4: Based on historical exchange rates. 
 

 

 
 

B. Limitation on investment in Mainland China: 
 

Aggregate investment amount remitted from 

Taiwan to Mainland China at the end of the 

period 

Investment amount approved by Investment 

Commission of Ministry of Economic 

Affairs 

Limitation on investment in Mainland 

China by Investment Commission of 

Ministry of Economic Affairs (Note 1) 

84,274  (USD2,770 ) 90,884  (USD2,770 ) 857,233 

Note 1: Limitation on investment in Mainland China: 60% of the Company's stockholders' equity of  $1,428,721 thousand. 
Note 2: Issued capital and investment capital remitted from Taiwan to Mainland China were translated at historical rates, and 

the rest of the investment information was translated at the year-end rate of December 31, 2015 (USD:NTD=1:32.81) 

 

C. Material transactions with investee companies in Mainland China: None 

 

 

14. Segment information 

Please refer to 2015 consolidated financial report for details. 
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104 Corporation 

Statements of Cash and Cash Equivalents 

For the year ended December 31, 2015 

(Expressed in thousands of New Taiwan dollars. Foreign currency expressed in dollars) 

 

               

Item Summary  Amount 

Bank deposits Checking deposits $  3,614 

 Demand deposits-foreign currency (USD780.9@32.81)  25 

 Demand deposits-TWD  112,094 

 Time deposits (maturity date: 105.01.01~105.12.30)    1,503,895 

 Subtotal    1,619,628 

Cash equivalents Reverse repurchase agreement (expiry date: 2016.01.04~2016.01.27;  63,000 

 
Interest rate: 0.43%~0.53%) $ 1,682,628 
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104 Corporation 

Statements of Changes in Investment under Equity Method 

For the year ended December 31, 2015 

(Expressed in thousands of New Taiwan dollars) 

 

 Beginning balance 
Increase in the period 

(Note 2) 

Decrease in the period 

(Note 2) 
Ending Balance 

Market price or 

equity book value 
  

Name 

Number 

of 

shares 

Amount 

Number 

of 

shares 

Amount 

Number 

of 

shares 

Amount 

Number 

of 

shares 

Percentage % Amount 
Unit 

Price 
Total 

Guarantee 

or pledge 
Remarks 

104 Human Resource 

Corporation 
6,000 $ 89,130 - - 6,000 89,130 - - - - - None  

104 Learn 

Corporation 
1,000  19,113 - - - 4,047 1,000 100.00 15,066 15.07 15,066 “  

104 Consulting 

Corporation 
1,219  25,814 - 31,621 - - 1,219 100.00 57,435 47.12 57,435 “  

104 Human Resource 

Consultancy 

(Shanghai) 

Note 1  15,466 - 2,344 - - Note 1 70.00 17,810 - 17,810 “  

Redpoint Information Note 1  14,365 - 25,510 - - Note 1 100.00 39,875 - 39,875 “  

  $ 163,888  59,475  93,177   130,186  130,186   

 

Note 1: Organization of limited Company  

Note 2: Include subsidiaries under equity method during capital increase in the period of NT$30,720 thousand and income (loss) of subsidiaries recognized under equity method of 

NT$46,956 thousand, subsidiaries recognized under equity method reclassified to assets held for sale of NT$85,860 thousand, translation difference in financial report of foreign operations 

(NT$788 thousand), subsidiary defined benefits plan income of NT$419 thousand, and dividend distribution of (NT$25,149 thousand) in the period. 
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104 Corporation 

Statements of Other Payables 

For the year ended December 31, 2015 

(Expressed in thousands of New Taiwan dollars) 

 
                                                                                             

Item Summary  Amount 

Annual bonus payable   $ 108,685 

Salary and wages payable    31,183 

Employee compensation payable    44,037 

Project, performance and sales bonus    30,593 

Others (Note)    66,474 

   $ 280,972 

(Note) the individual amount less than 5% of the account balance. 
 

 

Statements of Revenue 

For the year ended December 31, 2015 

 

 

 

Item Number   Amount Notes 

Advertising income   $ 1,097,616  

Employment services income    96,762  

Others    133,978  

    1,328,356  

Less: sales allowances    6,385  

   $ 1,321,971  

- 141 -



 

 

104 Corporation 

Statements of Operating Cost 

For the year ended December 31, 2015 

(Expressed in thousands of New Taiwan dollars) 

 

 

 

Item                                          Summary  Amount Notes 

Salary and wages  $ 52,158  

Depreciation   26,657  

Advertisement   7,804  

Postage and phone/fax expense   13,499  

Others (Note)   35,868  

  $ 135,986  

(Note) the single amount does not exceed the account balance 5%. 
 

 

Statements of Sales & Marketing Expense 

 

 

 

Item                                        Summary  Amount Notes 

Salary and wages  $ 330,884  

Advertisement   44,647  

Commission expense   67,725  

Others (Note)   146,150  

  $ 589,406  

 

(Note) the single amount less than 5% of the account balance. 
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104 Corporation 

General & Administrative Expenses 

For the year ended December 31, 2015 

(Expressed in thousands of New Taiwan dollars) 

 

 

Item                                          Summary  Amount Notes 

Salary and wages  $  87,883  

Remuneration of Directors and Supervisors   8,807  

Others (Note)     25,360  

  $   122,050  

(Note) the single amount less than 5% of the account balance. 
 

 

 

 

 

 

 

Statements of Research and Development Expenses 

Item                                          Summary  Amount Notes 

Salary and wages  $  154,151  

Insurance premiums   11,977  

Others (Note)     28,516  

  $   194,644  

(Note) the individual amount less than 5% of the account balance. 
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6. For financial conditions of the Company and its affiliates in the recent fiscal 

year, if there are financial difficulties, effects on the financial conditions of the 

Company should be set out: None. 

 

VII. Review of Financial Conditions, Financial Performance and Risk 

Management 

 
1.  Financial Position  

Unit: NT$’000 

Year 

Item 
Dec. 31, 2015 Dec. 31, 2014 

Difference 

amount % 

Current assets 2,164,216 1,951,822 212,394 10.88 

Property, plant and equipment 178,593 158,328 20,265 12.80 

Intangible assets 13,757 15,382 (1,625) (10.56) 

Other assets 22,417 31,048 (8,631) (27.80) 

Total assets 2,378,983 2,156,580 222,403 10.31 

Current liabilities 937,990 820,811 117,179 14.28 

Long term liabilities 0 0 0 - 

Other liabilities 4,639 3,507 1,132 32.28 

Total liabilities 942,629 824,318 118,311 14.35 

Common stock 331,237 331,197 40 0.01 

Capital surplus 388,393 386,182 2,211 0.57 

Retained earnings 710,334 615,588 94,746 15.39 

Other equity (1,243) (7,333) 6,090 (83.05) 

Non-controlling interests 7,633 6,628 1,005 15.16 

Total equity 1,436,354 1,332,262 104,092 7.81 

 

Description of significant changes in accounting items (increase/decrease more than 20% with change of amount reaching 

NT$10 million): None. 
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2.  Financial performance 
Unit: NT$'000 

Year 

Item 
2015 2014 

Increase (decrease) 

in amounts 

Proportion of 

Change % 

Analysis of 

changes 

Operating revenue 1,416,358 1,302,111 114,247 8.77  

Less: sales returns 0 0 0 -  

Sales allowances 6,960 8,931 (1,971) (22.07)  

Net operating revenue 1,409,398 1,293,180 116,218 8.99  

Operating cost 139,958 138,827 1,131 0.81  

Gross profit 1,269,440 1,154,353 115,087 9.97  

Operating expenses 939,421 845,756 93,665 11.07  

Operating income 330,019 308,597 21,422 6.94  

Non-operating income and expenses 21,192 27,772 (6,580) (23.69)  

Income before income tax 351,211 336,369 14,842 4.41  

Income tax expenses 58,105 54,266 3,839 7.07  

Income from continuing operations 293,106 282,103 11,003 3.90  

Income from discontinued 

operations 
37,712 30,899 6,813 22.05  

Net income 330,818 313,002 17,816 5.69  

Other comprehensive loss, net of tax (4,172) (5,071) 899 17.73  

Total comprehensive income 326,646 307,931 18,715 6.08  

 

(1) Description of significant changes in accounting items (increase/decrease more than 20% with change 

of amount reaching NT$10 million): None. 

(2) Expected sales volume and its basis over the next year: Facing strict environment in 2016, the 

company expects to maintain certain growth dynamics by enhancing service performance and 

developing new products. 

(3) Possible impact on the future financial operations and response plan: As the company expects future 

business growth, profits should maintain steady growth as well, thus strengthen our financial 

conditions. 
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3.  Cash flow 

(1) Analysis of cash flow changes over the most recent fiscal year   
Unit: NT$'000 

Item 2015 2014 Increase (decrease) 

Net cash inflow (outflow) from operating activities 536,616 511,680 24,936 

Net Cash inflow (outflow) )from investing activities (89,711) (23,314) (66,397) 

Net cash  inflow (outflow) from financing activities (231,782) (197,991) (33,791) 

Cash and cash equivalents increase (decrease) 214,204 284,311 (70,107) 

 

A. Increase of net cash inflow from operating activities is mainly due to rising profits and decrease of 

income tax payment. 

B. Increase of net cash outflow from investing activities is mainly due to disposal of financial assets 

measured at fair value through profit or loss in 2014 (none in 2015) and increased acquisition of 

property, plant and equipment in 2015. 

C. Increase of net cash outflow from financing activities is mainly due to increased cash dividend 

compared to 2014.  

 

(2) Liquidity analysis over the most recent two years 
 

Year 

Item 
2015 2014 Increase (decrease) % 

Cash flow ratio 57 62 (8.06%) 

Cash flow adequacy ratio 149 154 (3.25%) 

Cash reinvestment ratio 21 24 (12.50%) 

 

Interpretation of ratio variations: 

A. Cash flow ratio:  Because the increase of cash inflow from operating activities was less than increase 

of current liabilities in the period. 

B. Cash flow adequacy ratio: Increase rate of cash inflow from operating activities in the year was less 

than that of capital expenditures and cash dividends, so cash flow adequacy ratio decreased. 

C. Cash flow reinvestment ratio: Mainly due to increased cash outflows for distribution of cash dividend 

in the period. 

 

(3) Analysis of cash flow for the next year 
Unit: NT$'000 

Cash and cash 

equivalents at 

beginning of year 

Projected net cash flow 

from operating activities for 

the year 

Projected net cash flow 

from investing and 

financing activities for the 

year 

Projected cash 

surplus (deficit) 

amount 

Remedial measures for 

projected cash deficit 

Investing 

plan 

Financing 

plan 

1,931,064 464,551 (307,703) 2,087,912 - - 

A. Analysis of changes in cash flow for the next year: Cash on account is sufficient enough to cover 

daily operations and pay out dividends.  

B. Remedial measures for projected cash deficit and liquidity analysis: None. 
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4. Effect upon financial operations of any major capital expenditures during the 

most recent fiscal year  
 

(1) The use and funding sources of major capital expenditures: 
Unit: NT$’000 

Project plan Sources of capital 2014 2015 

Purchase of property, plant and equipment Working capital 44,880 79,357 

 

(2) Projected potential benefits:  

A. Projected increase of production and sales volume, value and gross margin: Not applicable. 

B. Other benefits: Enhance service quality and market competitiveness as well as establish good brand 

image to ensure industry-leading position. 

 

5. Investment policy for the most recent fiscal year, the main reasons for the 

profits/losses generated thereby, the plan for improving profitability, and 

investment plans for the coming year. 
December 31, 2015; Unit: NT$'000 

Statement 

Item 

Investment 

amount 
Policy 

Main reason for 

income or loss 

Improvement 

plans 

Other investment 

plans in the future 

104 Human Resources 

Corporation (Note 1) 
60,000 

Engaged in staffing 

services 
Growth in staffing services None None 

104 Learn Corporation 11,470 

Expanded education, 

tutoring and 

outsourcing service 

business 

Transform to tutoring, 

outsourcing and education 

business 

None None 

104 Consulting Corporation 12,678 

Engaged in 

professional recruiting 

service 

Transform to professional 

recruiting services 
None None 

104 Global Ltd. 

 (Note 2) 
- - - - - 

104 Human Resource 

Consultancy  
23,909 

Ventured into online 

recruitment market in 

China 

Business is expanding 

and costs are controlled 

properly. Therefore, it is 

turning profitable 

None None 

Redpoint Information 60,365 

Engaged in the 

development of 

Internet technology and 

computer software; 

Engaged in selling 

self-made products and 

related services 

Develop new products; 

unable to break even yet 

 

None 

We will invest in 

batches the capital 

resolved by the 

Board of Directors 

in 2013 subject to 

the business 

operation in China. 

There are currently 

no other definite 

investment plans  

 

Note 1: Board of Directors resolved to sell all shares of subsidiary 104 Human Resource Corporation on December 29, 2015, 

and the transaction was completed on January 5, 2016. 

Note 2: The company reinvested in Redpoint Internet through the subsidiary 104 Global Ltd., and sub-subsidiary 104 

International Ltd. Liquidation of Redpoint Internet was completed on December 31, 2014, and the investment withdrawal 

process was completed with Investment Commission of the Ministry of Economic Affairs on February 24, 2015. 
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6.  Assessment of Risk Matters  

(1) The impact upon the company's income/loss due to changes in interest rate, exchange rates, and inflation 

as well as the measures the company’s response measures: 

A. Interest rates: 

(a) Impact on the company's income and loss 

i. Liabilities: All liabilities items are not related to interest rate.  

ii. Assets: Interest rates of New Taiwan dollars still stay low, slightly affecting the income of the 

company's short-term capital. 

(b) Response measures in the future: Actively use short-term funds to reduce demand deposit position, 

and increase time deposits, RP, and money market funds. 

 

B. Exchange rate:  

The ratio of the company's foreign clients is very low, few costs and expenses were imported or 

denominated in foreign currency. Therefore, the exchange rate movements have no significant impact on 

the company. 

 

C. Inflation: 

 Inflation has little impact on the company. The reasons being the target consumer of our products 

(services) are mainly enterprises, and also our products are mainly related to advertisement posting 

instead of common goods. 

 

(2) High-risk investments, highly leveraged investments, loans to other parties, endorsements, guarantees, 

and derivatives transactions; the main reasons for the profits/losses generated thereby; and response 

measures to be taken in the future: The company does not engage in high-risk and highly leveraged 

investments with long-term investments supporting its operations. Therefore, there are no high-risk or 

highly leveraged investments. 

 

(3) Future research and development projects, and expenditures expected in connection therewith: 

The company's research and development focuses on market trends and technology changes. Our R&D 

team adjusts existing product functions and services, launches new functions and services based on user 

response and development progress of established product. 2016 R&D expenses are expected to increase 

compared to 2015. Please refer to page 61-62 of annual report for more details of future R&D plans. 

(4) The impact upon the company's financial and business affairs of changes in important policies and laws at 

home and abroad, as well as response measures to be taken: The company's financial operations are 

undertaken according to regulations, so there has not been any impact of important policy and legal 

changes at home and abroad on the company so far. 
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(5) The impact on the company's financial operations associated with changes in technology and industry, as 

well as response measures to be taken: 

Major impact results from three factors: The Rise of Social Network, Smart Mobile Devices, and Big 

Data. Leverage these three factors as key concepts, the company has launched next-generation products 

("104 Career Community", "Dream Cradle", 

"Green Tutor") in line with user expectations, taking into account of technology developments and 

industry trends. 

 

(6) The impact of changes in the company's image upon its crisis management, and the measures the company 

plans to adopt in response: 

The company has committed to maintaining corporate image for years, and complied with the regulations. 

In case of impacts on the corporate image or violation of the law, a special group will be formed to 

develop response strategies. 

 

(7) The expected benefits and potential risks of any merger or acquisition: The company currently has no 

acquisition plans, so it is not applicable. 

 

(8) The expected benefits and potential risks of any plant expansion: The company is not a manufacturer, so it 

is not applicable. 

 

(9) The risks associated with any consolidation of sales or purchasing operations: The company's major 

business is to meet domestic recruiting needs of enterprises, and there is no consolidation of sales. In 

addition, as an information service provider, the company does not sell physical goods, so there is no 

consolidation of purchasing. 

(10) Effect upon and risk to the company if a major quantity of shares belonging to a director, supervisor, or 

shareholder holding greater than a 10 percent stake in the company has been transferred or has otherwise 

changed hands: None. 

 

(11) Effect upon and risk to the company associated with any change in governance personnel or top 

management: None. 

 

(12) There has been any substantial impact upon shareholders' equity or prices for the company's securities as 

a result of any litigation, non-litigious proceeding, or administrative dispute involving a company 

director, supervisor, general manager, de facto responsible person, or major shareholder with a stake of 

more than 10 percent, and the matter which was finalized or remained pending, and dispute facts, dispute 

amount, commencement date of litigation, major litigation parties and progress up to the printing date of 

the annual report: None. 

 

(13) Other important risks: None. 

 

 

7.  Other Items: None. 
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VIII. Special Items 

1.  Affiliated companies 

(1) Overview of affiliated companies 

A. Organization chart of affiliated companies 
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B. Name, establishment date, address, paid-up capital and major business activities of the 

affiliated companies: 

Name 
Date of 

Incorporation 
Address 

Paid-up 

capital 
Major business operation or products 

104 Human Resource 

Corporation (Note) 
2003.04.30 

9F, No. 287, 

Sec. 3, Nanking East 

Road, Taipei City 

 

NT$60 

million 

Staffing, general advertising 

and employment services 

104 Learn 

Corporation 
2005.02.04 

6F, No. 119-1, 

Baozhong Rd., Xindian 

Dist., New Taipei City 

NT$10 

million 

General advertising services, information 

software service, data processing service, 

electronic information supply, management 

consulting and market research 

104 Consulting 

Corporation 
2007.12.12 

6F., No. 119-1, 

Baozhong Rd., Xindian 

Dist., New Taipei City 

NT$12.19 

million 

General advertising services, information 

software service, electronic information supply, 

staffing, management consulting and data 

processing services 

104 Human 

Resources 

Consultancy 

 

2007.02.26 

Room 05, 9F, No. 329, 

Heng Feng Road, 

Zhabei District, 

Shanghai 

US$1.1 

million 

Data collecting, sorting, storage, publishing and 

consulting services of talent supply ; talent 

recommendation; recruitment; design and 

development of computer software, multimedia, 

Internet systems and related technology services; 

design and production of advertisement 

Redpoint Information 2013.7.10 

Room 05, 9F, No. 329, 

Heng Feng Road, 

Zhabei District, 

Shanghai 

US$2 million 

Development of software and internet 

technology; R&D of production of computer 

software; related technology consulting and 

technology services; sale of self-products; 

wholesale, import/export, act as commission 

agency (excluding auctions) of similar products 

as mentioned above; related technical and 

consulting services; enterprise management 

consultation 

 

Note 1: Board of Directors resolved to sell all shares of subsidiary 104 Human Resource Corporation on December 29, 2015, 

and the transaction was completed on January 5, 2016. 

 
 
 
 

C. Disclosures related to controlling and subordinate relation presumed in Article 369-3 of the 

Company Act: None. 

 

D. Business operations covered by affiliated companies: Business operations covered by the 

company's affiliated companies are general advertising services, employment services, 

staffing services, and management consulting. 
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E. Name, shareholding or investment of Directors, Supervisors and General Manager of the 

affiliated companies: 
March 31, 2015 

Name Title Name or representative 

Shares owned 

Number of 

shares 

Percentage of 

Shares 

104 Human 

Resource 

Corporation (Note 1) 

Chairman 
104 Corporation 

Representative: Chi-Kuan Yang 
6,000,000 100.00% 

Director 
104 Corporation 

Representative: Chi-Yang Chen 
6,000,000 100.00% 

Director 
104 Corporation 

Representative: Chien-An Juan 
6,000,000 100.00% 

Supervisor 
104 Corporation 

Representative: Jung-Chuen Wang 
6,000,000 100.00% 

General Manager Hung-Wen Su - - 

104 Learn 

Corporation 

Chairman 
104 Corporation 

Representative: Chi-Kuan Yang 
1,000,000 100.00% 

Director 
104 Corporation 

Representative: Chi-Yang Chen 
1,000,000 100.00% 

Director 
104 Corporation 

Representative: Hung-Wen Su 
1,000,000 100.00% 

Supervisor 
104 Corporation 

Representative: Jung-Chuen Wang 
1,000,000 100.00% 

General Manager Chien-An Juan - - 

104 Consulting 

Corporation 

Chairman 
104 Corporation 

Representative: Chi-Kuan Yang 
1,218,990 100.00% 

Director 
104 Corporation 

Representative: Hung-Wen Su 
1,218,990 100.00% 

Director 104 Corporation  Representative: Jung-Chuen Wang 1,218,990 100.00% 

Supervisor 
104 Corporation 

Representative: Chien-An Juan 
1,218,990 100.00% 

General Manager Hung-Wen Su - - 

104 Human 

Resource 

Consultancy  

Chairman 
104 Corporation 

Representative: Chi-Kuan Yang 
- 70.00% 

Director 
104 Corporation 

Representative: Chien-An Juan 
- 70.00% 

Director 
Shanghai Askforce Human Resources Co., Ltd. 

Representative: Bing-Sheng Deng 
- 30.00% 

Supervisor 
104 Corporation 

Representative: Hung-Wen Su 
- 70.00% 

General Manager & 

legal representative 
Bing-Sheng Deng - - 

Redpoint 

Information 

Executive Director & 

legal representative 

104 Corporation 

Representative: Chi-Kuan Yang 
- 100.00% 

Supervisor 
104 Corporation 

Representative: Jung-Chuen Wang 
- 100.00% 

General Manager Bing-Sheng Deng - - 

 

Note: Board of Directors resolved to sell all shares of subsidiary 104 Human Resource Corporation on December 29, 2015, 

and the transaction was completed on January 5, 2016. 

- 200 -



(2) Overview of affiliated companies:
December 31, 2015 Units: NT$’000 

Name Currency Capital Total Assets 
Total 

Liabilities 
Net Worth 

Operating 

Revenue 

Operating 

Income 

Income (loss) in 

the period 

(after tax) 

Earnings Per 

Share 

(NT$) 

(after tax) 

104 Human Resource Corporation (Note) NTD 60,000 264,064 178,204 85,860 1,144,071 5,376 6,033 1.01 

104 Learn Corporation NTD 10,000 48,141 33,075 15,066 83,116 2,417 2,771 2.77 

104 Consulting Corporation NTD 12,190 68,245 10,810 57,435 66,990 39,938 40,230 33.00 

104 Human Resource Consultancy NTD 34,091 32,260 6,817 25,443 22,669 2,920 3,875 0.00 

Redpoint Information NTD 60,365 41,247 1,372 39,875 1,133 (7,421) (4,791) 0.00 

Note: Board of Directors resolved to sell all shares of subsidiary 104 Human Resource Corporation on December 29, 2015, and the transaction was completed on January 5, 2016. 

(3) Consolidated financial statements of affiliated companies:

Please refer to page 144-192 for details. 

2. Private placement of securities in the most recent fiscal year and as of the printing date of this annual report: None.

3. Holding or disposal of subsidiary company shares in the most recent fiscal year and as of the printing date of this
annual report: None.

4. Other necessary and supplementary information: None.

IX. Any events in the most recent fiscal year and as of the printing date of this annual report that had

significant impact on shareholders' equity or securities prices prescribed in Article 36, Paragraph 2,

Sub-Paragraph 2 of Securities and Exchange Act:  None.
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